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LOTHES don’t make 
‘$ the man, yet there 
are occasional in- 
stances where a suit of 
blue serge will assay bet- 





ter than its contents. 

ic ing, it’s the 

» J. H. Grece, Strictly ee . 
The man behind the man that counts, an 
, business clothes are only a means 


to an end. However, there 
is no denying that a good man, well dressed, 
has the business edge over a good man in rags. 
We are all inclined to let outward appearances 
register a few points in our judgment, regardless 
of the horse sense we pack in our domes. We 
see eight times as much as we hear or feel, and 
tight to one is some handicap. 

The same line of reasoning holds good with 
regard to a retail store. It may be in class A so 
far as stock and service go, but if it isn’t dressed 
up to the part, most of us will put it down as a 
second rater. That doesn’t mean that the re- 
tailer who wishes to succeed must put all of his 
surplus into mahogany shelving and glittering 
show cases, but it does mean that his shelving 
Must be neat, his stock well arranged, his show 
Windows carefully trimmed and his merchandise 
easy of access. 

Sometimes we get the idea that the installation 
of new fixtures and the re-arrangement of stock 
along systematic lines is only a camouflage for 
personal vanity. Nothing to it. The owner is 
Naturally proud of his store, but he is still more 
Pleased over the additional trade that the new de. 
parture brings him. It is a business proposition, 
With vanity only a side issue. 

There is another angle to the clothes proposi- 
tion that should also be considered. If it were 
tot for the carefully placed pockets in your suit, 
You would need about a dozen hands to carry 
Your actual daily needs. Well, good fixtures are 
the pockets of your store, and if you have an in- 
‘venient set of store pockets, you will naturally 
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A Well-Tailored 
Hardware Store 


What Systems and Fixtures Have Done 
for the Gregg Hardware Co., Detroit, 
Mich.—The Advantage of Neat Dress- 
ing Both in Shelves and Windows 


By L. S. SOULE 


need extra help to handle 





your stock. Do you get 
my point? 
Store Pockets That Save 
Cash 
‘TRE Gregg Hardware Frep J. SAGE 
Company, Detroit, The man who planned 
Mich., furnishes a mighty the fixtures 


good example of what the 
right kind of clothes, with the right kind of pock- 
ets, can do for a retail store. 

To begin with, there isn’t a nobbier-looking 
hardware store in the country than the one which 
bears the Gregg name, and its convenience and 
efficiency can be readily judged by.results. Less 
than two years ago it carried a force of 48 em- 
ployees and every man was kept busy in an en- 
deavor to handle the growing business. Then 
the store was carefully remodeled and new fix- 
tures were installed. To-day 36 employees ‘are 
selling more merchandise than was formerly 
handled by the 48, and the store looks fully 100 
per cent more efficient. A conservative estimate 
of the wages paid the twelve clerks which are 
no longer needed, would be at least $75 per month 
each. That means a monthly saving of $900, or a 
yearly saving of $10,800. 

Now $10,000 will pay for a pretty good bunch 
of fixtures, and in this particular case the new 
clothes and convenient pockets were entirely paid 
for from the savings of less than a single year. 
As an added profit, the general trade has shown 
a decided. increase since the new systems were 
put into effect. This may be vanity, but if it is, 
then may we all be afflicted with a scourge of 
vanity. It pays. 

The Man Behind The Gregg Hardware Store 
J H. GREGG, head of the Gregg Hardware Co., 

* started in the hardware game with H. W. 
Luetkemeyer & Sons, Cleveland, Ohio, back in 1888, 
and ten years later became connected with the Buhl 
& Sons Company of Detroit. After twelve years 
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with this company, he decided to go into busi- 
ness for himself, and made his start at his present 
location, in what is now half of the store. Shortly 
afterward he moved to the building next door, 
finally moving back to the old location and en- 
larged store in 1917. 

His initial capital was only about $4,500 and 
his opening stock was necessarily small, but he 
knew the hardware business and also how to treat 
the public. Last year his firm did a business of 
approximately $460,000, and his present stock will 
invoice an average of $108,000, about $20,000 of 
which is invested in mill supplies. 


Building a Builders’ Hardware Business 


peom the start, Gregg made a play for the 

builders’ hardware business in Detroit, and 
his 1917 sales in this line and in cabinet hard- 
ware ran close to $200,000. In the beginning, 
Gregg made it his policy to call personally on 
every contractor and architect in his trade ter- 
ritory, and to know every draughtsman by name. 
To every prospect he wrote a personal letter, and 
in that letter the personal pronoun “I” was very 
prominent. 

This was purposely done to impress the pros- 
pect with the fact that his business was so im- 
portant that the head of the firm was giving it his 
personal attention. We all like to deal directly 
with the Boss and we all love to get special at- 
tention, so naturally the scheme worked, and the 
builders’ hardware trade flourished. The same 
attention to detail was applied to all parts of the 
business. All the firm’s advertising was made 
to carry with it the personality of Mr. Gregg, 


Front of the Gregg store. Note how the window displays fit the wording on the window signs 


and the copy read as if the president of the 
company was talking directly to the prospective 
customer. Even the characteristic expressions of 
his ordinary conversation were woven into the 
ads. This system has produced wonderful re- 
sults and has tied the Gregg Hardware Com- 
pany to the buying public as possibly no other 
form of advertising could have done. 


Fixtures Carefully Planned and Installed 


THE man responsible for the planning and in- 
stalling of the new fixtures and systems of 
the Gregg Hardware Store is Fred J. Sage, 4 
young hardware man formerly employed in the 
store, but now in the business of designing and 
installing hardware store interiors. 

Sage has had a varied career as a hardware 
salesman, having been at one time in the employ 
of the Frank P. Hall Co., Columbus, Ohio. His 
practical experience behind the counter has given 
him a wonderful insight into the needs of the 
average hardware store, and his natural mechani- 
cal ability has aided him greatly in putting his 
excellent plans into execution. Throughout the 
Gregg store are simple but efficient systems that 
reflect his keen appreciation of the needs of the 
salesman and the desires of the customer. He has 
made it easy for the new clerk to assume his 
duties, has cut out errors and delays and has 
made the customer’s trading a pleasure instead 
of a bore. Even the small pen and ink cards 
that mark the hundreds of merchandise samples 
on display were turned out by Sage, an evidence 
of his careful attention to detail. As there are 
over 5000 separate samples displayed on the panel 
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Center section of store, showing cutlery display and tall cases devoted to electric goods and percolaters. 
The cashier’s office is located just back of this section 


doors of the main selling room, the work entailed 
can readily be seen. 


Display Windows That Attract Trade 


HE entrance to the store is in the center of 

the attractive store front, and is flanked on 
either side by large, well lighted display windows, 
which are at all times tastefully trimmed. En- 
trance to these windows is gained through doors, 
adjoining the main store door, the balance of the 
window back being fitted with removable panels, 
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of which there are two sets. Through this sys- 
tem, one set of panels can be trimmed during 
the leisure of the trimmer, while the other set 
is giving its message to the passing public. When 
a new display is installed, it is but the work of 
a few minutes to change the panels and put in 
the new trim. 

Back of the window, inside the store, are built- 
in wall cases, with glass doors, one of which is 
filled with bathroom fixtures, while the other 
carries the saw and spirit level samples. Below 


me 


—— 
Fey 
". i 


a, 


j *y 
bed ia 


pas 


eee 
: 7 ; 








Another view of center section, containing silver and glassware display and case devoted to fine 
macninists’ tools 
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Front view of hardware section, looking toward main entrance. 
what is known as the “Hardware Side, 
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the cases are long drawers, extending under the 
floors of the windows, where the stock sampled 
in the cases is stored. 

In the saw case, there is one sample of each 
kind of saw carried, but each sample is equipped 
with a different tooth. A card attached to the 
case below each saw tells in which drawer the 
stock is to be found, and each drawer is built to 
hold three dozen saws. 


Center Space Attractively Utilized by Floor Cases 


HEN you enter the Gregg Hardware Store, 
you are immediately impressed with the fact 
that the interior arrangement differs from that to 


By actual count there are 2740 samples in 
including cutlery 


” 


which you are accustomed. To begin with, there 
are no floor cases in front of the side walls, and 
the counters or display tables are short and placed 
far enough apart to afford easy access to the 
sample doors and shelving. 

Down the center of the store, however, is a 
beautifully arranged system of cases, consisting 
of a horseshoe and several straight cases, sur- 
rounding higher cases in which the electrical 
and nickel plated goods are kept. The right half 
of the horseshoe case carries the cutlery samples, 
which are mounted on panels that may be removed 
from the case for the customer’s inspection. 
Each sample is marked with the number of the 

















Basement view, showing janitor’s supplies and brushes, also part of housefurnishing stock 
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Partial view of tool section, looking toward main entrance. 
There are 2622 samples in this section 


merchandise and samples. 


drawer in which the reserve stock is carried and 
with the factory number. The number of blades 
in the sample is also designated, and the price 
in plain figures. The samples are securely wired 
to the boards to prevent dis-arrangement or theft. 
The bottom and also the shelf of the cutlery 
case is built on an incline, which makes the dis- 
play much more effective. 

The opposite side of the horseshoe houses the 
sample stock of silver-plated table cutlery, which 
acts as a magnet for the trade of every woman 
who enters the store. The samples are arranged 
on panels similar to those used for the pocket 
cutlery. 


Note the compact, orderly arrangement of 
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The two straight cases which follow the horse- 
shoe case are trimmed respectively with ma- 
chinists’ tools and the smaller builders’ supplies. 
The cashier’s cage is directly at the end of these 
cases, and just in front of the stairway that leads 
to the general offices and the builders’ hardware 
department. 


A Store of Samples 


‘THE Gregg store is distinctively a store of sam- 


ples. The walls on either side are fitted from 
front to rear with shelving, faced with covered 
panel doors, and each door carries a full line of 
samples. The first two sections on the tool side, 




















Nails, nuts and bolts, screen wire and similar lines are handled in a neat basement salesroom 
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however, are fitted up as wall cases, where the 
stock of hand and breast drills, braces, and planes 
are displayed on inclined shelves. 

The space above and below the base shelving is 
fitted with the sample doors referred to, and these 
are topped with the usual amount of open shelv- 
ing. Even squares are sampled on the panel 
doors, the stock being carried in unique upright 
bins under the base shelf. All the samples are 
securely wired to the panels, and light metal 
strips are utilized to keep them in proper align- 
ment. The sample boards on the doors below the 
base shelf are removable and may be handed to 
the customer for inspection. It is noticeable that 
Mr. Sage has placed on the backs of the panel 
doors, the samples of such items as people call 
for, leaving the better space for those items that 
must be seen in order to be sold. 

There are, as we said before, no counters on 
the tool side, the space usually taken up by 
counters being given over to display stands, work 
benches, and an admirably arranged display table 
for grinders, vises and similar articles. At the 
rear is a circular pipe fixture which carries the 
steel goods stock. 

The right side of the main sales room is prac- 
tically the same in arrangement, but is sampled 
with items of cabinet and builders’ hardware. It 
is equipped with a display table 
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The builders’ hardware sample room in the Gregg store is one of the finest in the country. No goods are on 
display until the sample doors are opened, and the customer’s attention is held to the desired line 


have been fitted with display cases, some of which 
can be seen in the pictures. On the right of the 
stairway is a screw case that is one of the best 
I have ever seen, the screws being carried in metal 
drawers. There are six compartments, each with 
its complement of drawers. A carefully prepared 
screw list is kept under glass, near the case, for 
reference. This is an idea that is well worthy of 
adoption in other stores. 

A special room at the back, opening on to the 
alley is used as a delivery room, and is equipped 
with bins into which the completed orders are 
placed when ready for delivery. Under the stair- 
way is a coat room and small room fitted up for 
the use of the window trimmer and card writer. 


A Model Basement Arrangement 


HE basement of the Gregg Hardware Store is 

really a model of neatness and convenience. 
In it there is a special room that houses the stock 
of gas stoves, refrigerators, and a big line of 
janitors’ supplies, in which the firm does a heavy 
business. Another room carries the stocks of 
nails, bolts, pulleys, chain, rope, screen wire, etc. 
All items of this nature are kept in the basement 
and are sold over the counter of a special base- 
ment salesroom. This room is equipped with well 
arranged bolt racks, revolving nail bins, scales 








for aluminum ware, a _ neat 
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main 





wrapping counter, a portable 
screen door rack, and a desk at 
the rear for the man in direct 
charge of sales. 
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and other necessary equipment, 
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The stairway at the rear of 
the store leads first to the bal- 
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that lends itself especially well 
Plan of to the display of the various 
basement samples. There are no glass 
doors, as it is the aim of the firm 
to confine the attention of the 
prospective customer to the lines 
most fitted to his work. Next 
to the sample room described 
above is an estimating room, 
equipped with desks and 
draughting tools. A door leads 
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cony, where Mr. Gregg has his private office over- 
looking the main salesroom, and thence to the sec- 
ond floor, which is given over to the builders’ hard- 
ware department. 

The builders’ hardware display room on this 
floor is easily one of the finest in the country. 
There is a sense of solid dignity in its appoint- 
ments, and the finish of battleship gray is one 
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Screw list prepared by Fred J. Sage for the Gregg store. It is kept under glass, near the screw section, 
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= from this room to the stock 
a Se room. There is also a builders’ 
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hardware office and a well ar- 


ranged stock room on this floor. 
One room is reserved for orders that are to be 
delivered later, and there are separate bins for 
each order. This room is kept locked, and as the 
items for each order come in, they are placed in 
the proper bin, until the order is completed. 
Another feature of this department is the 
small shop for the locksmith, with dumb waiter 
to main floor. One man is employed, his main 
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work being to repair locks, make keys, etc. This 
little shop takes in an average of over $400 per 
month, nearly half of which is profit. 

The manner is which the builders’ hardware 
business is handled, contracts taken, etc., is a 
story all to itself, and one that we will have 
to reserve for some future time. 

The Gregg Hardware Store is a credit to the 


Hardware Age 


retail hardware trade, and one of which the city 
of Detroit may be justly proud. In its old suit 
it made good, and with its new tailoring it has 
built up a record that will be hard to beat. 

If you are ever in Detroit, with an hour or 
two to spare, take this tip from us and drop 
into the Gregg Hardware at 48-50 Cadillac 
Square. 





Iron and Steel Demand After Peace 


Some Indicated Developments in the United States and Abroad—Ship- 
building, Railroad, Agricultural and Machinery 
Consumption 


(From the IRON AGE) 


CAREFUL analysis of the post-bellum situation 

as it may affect the iron and steel industry has 
been prepared for THE IRON AGE by an official of a 
large steel company who has for many years devoted 
much time and thought to production and sales sta- 
tistics of the industry. While admitting that the sit- 
uation which the steel industry now faces is unpre- 
cedented in world history, he believes that. there are 
certain well-grounded and easily recognized factors 
which make the future somewhat easier of analysis 
than may appear on the face of things. 


Two Periods in the New Era 


He first divides the era to follow the war into two 
parts, one of readjustment and one of reconstruction. 
The readjustment period, he believes, may last for 
six months, perhaps longer, while the reconstruction 
period will continue for two years. To a certain extent 
one will merge with the other, but readjustments, 
to a large extent, must precede any definite program 
for reconstruction. 

During the first few months after peace is declared 
he believes that such reconstruction work as is at- 
tempted will be largely of a temporary character, par- 
ticularly in the war-stricken regions of Europe. Not 
much of this preliminary reconstruction work will re- 
quire steel in large quantities. Temporary buildings, 
frame houses that can be quickly constructed, and 
wooden bridges instead of steel, will probably be built 
as rapidly as possible. The future development, in 
which the use of steel will loom large, will come later, 
and may not begin for at least a year after the war. 

World Must Go on New Financial Basis 


Immediately following the declaration of peace, he 
believes that a conference of the ‘financial heads of 
the Allied powers and the United States will be held 
to place the world on a new financial basis. The finan- 
cial position of the United States is very sound, but 
the funding of indebtedness will be required here as well 
as in England, France, Italy, Russia, and other coun- 
tries. The small nations of Europe will of necessity 
be given financial assistance to aid in the rehabilita- 
tion of their lands and industries. Closely following 
upon this financial conference will come arrangements 
for taxation, which will, of course, vary according to 
the customs of the countries and their resources. 

In France, Belgium, Serbia, and possibly also in 
Russia, an immediate step will be the temporary re- 
habilitation of agricultural lands. The world will be 
clamoring for food, and efforts will undoubtedly be 
made to reclaim much of the battle-worn land, build 
new homes for farmers, and provide them with the 
necessary equipment for farming. 

Not until these preliminary necessities have been 
taken care of will the formal reconstruction programs 
be inaugurated. Therefore, he sees no immediate 
large demand from abroad for American steel. Such 
a demand will come eventually, but in his opinion it 
will be six months to a year in taking definite form. 
He says further: 


Effect on Various Iron and Steel Lines 


“Meanwhile, the American steel industry will have 
a readjustment problem at home. For purposes of 
clarification, I would divide present activities in the 
American iron and steel industry into six parts: 

“1, Munitions and other war materials. 

“2. Merchant ships. 

“3. Locomotives, cars, rails and all equipment. 

“4, Passenger automobiles and trucks. 

“5. Agricultural implements and machinery. 

“6. Industrial machinery, including machine tools. 

“The coming of peace immediately affects the pro- 
duction of munitions and other strictly war materials. 
There will undoubtedly be widespread cancellations of 
orders within a few months. If the peace treaty car- 
ries with it disarmament and demobilization of stand- 
ing armies, except such as are required for police 
purposes, the need for war materials will soon disap- 
pear entirely. A single exception is made in this re- 
gard, and that is that those countries which are build- 
ing war vessels will complete their programs. This 
will be due to the fact that the United States has a 
large naval construction program, which probably will 
not be interrupted, and other nations will keep pace. 


Shipbuilding Requirements Large 


“Construction of merchant ships will proceed at a. 


high rate for several years. In 1914 there were ap- 
proximately 45,000,000 tons of merchant shipping in 
the world. Through tonnage sunk by submarines, 
worn out, or otherwise eliminated, there has been a 
shrinkage in this amounting roughly to about 25,000,000 
tons. During the same period about 10,000,000 tons 
of new ships have been placed in commission, making 
a net loss during the war period for all nations of about 
15,000,000 tons of shipping, and leaving a total ton- 
nage of about 30,000,000 now afloat. It will take about 
3,000,000 tons of ships a year to repair wastage and 
keep pace with the expected increase in world com- 
merce, and, all told, much more than this production 
will be required, as it is figured that the needs of the 
world in 1922 will be about 60,000,000 tons of ship- 
ping, or 25 per cent more than was afloat in 1914. 

“Thus it is argued that, at the rate of ship construc- 
tion which is now anticipated, it will take at least 
four years to replace the destroyed and lost tonnage 
and build enough additional tonnage to provide for the 
natural growth in commerce. Hence, it is not expected 
that the use of steel for shipbuilding will be materially 
affected; in fact, it may increase as steel becomes more 
plentiful for shipyards abroad that have been oper- 
ating at a low mark, if at all, during the war. Ocean 
rates will remain high while the scarcity of shipping 
space lasts, and such high rates will somewhat affect 
international trade, as people in various countries 
not import at high costs what they can produce at 
home. There will be employment, however, for any 
bit of shipping space that is available, and commerté 
will grow as shipping increases and freight rates grow 
smaller. 





| Ft FF 2 ee ee ee 




































































November 28, 1918 


Railroad Consumption Will Go on 


“The railroad program will go on at full speed. 
Demand for locomotives, cars, rails and related rail- 
road equipment will continue, though of course there 
will not be a demand for such equipment for military 
roads. It is anticipated that France will take over 
the roads which the United States has built for military 
purposes in that country, and France’s own roads will 
probably be rebuilt on American lines, as American 
railroad methods and equipment have been a revela- 
tion to that country. The consumption of steel for 
railroad work of all kinds is expected to continue for 
some time without diminution. 

“The natural, orderly development of the passenger 
or pleasure automobile has been interfered with by 
the war, and the wealth of the country has so in- 
creased that as soon as buyers have an opportunity to 
get cars they will undoubtedly buy them. Of motor 
trucks there may be a surplus for a short while. 
The motor truck has largely taken the place of the 
railroads for short hauls, but as soon as the railroad 
situation gets back to normal many trucks now in 
use may become idle. The automobile industry as a 
whole, however, will soon have plenty of business. 
Farmers, who have developed into a large class of 
automobile buyers, are more prosperous than ever in 
history, and may be expected to demand cars soon after 
peace comes. The automobile industry will probably 
be one of the first to resume on a normal basis. 


Agricultural Demand 


“Agricultural machinery will also be in large de- 
mand, as farmers are prosperous and able to buy im- 
proved equipment. The development of the farm trac- 
tor, already notable, will undoubtedly increase. In 1918 
the production of farm tractors, even under Government 
restrictions upon the use of steel, reached about 125,000. 
Qn Dec. 31, 1917, there were in use in the United 
States a total of 64,267. At present there are prob- 
ably 100,000 in use on farms, and the industry is still 
in its infancy. It is estimated that about 400,000 tons 
of iron and steel was used in the tractor industry this 
year, and a larger tonnage will undoubtedly be re- 
quired next year. The larger use of manure spread- 
ets, gasoline engines and dairy equipment is also a fac- 
tor which will probably increase the consumption of 
steel by farm machinery manufacturers. 


Sheets Needed for Metallic Roofing 


“Closely affiliated with the general farming situ- 
ation is the subject of metallic roofing. For two years 
there has been very little metallic roofing manufac- 
tured except for war purposes. This field is coming 
back into its own. Sheet mills, which are largely de- 
pendent upon other interests for sheet bars, have been 
running at about 50 to 75 per cent of capacity for 
some time past, and this has been largely war work. 
As the Government releases steel the sheet mills will 
be among the first to bid for it. The sheet mills of 
the country probably could use about 2,000,000 tons 
more of steel in a year than they are now getting. 
The total production of sheets in 1916, according to 
the American Iron and Steel Institute statistics, was 
3,776,596 tons. 


The Machinery Field 


“In the machinery and machine-tool field there is 
likely to be something of a slump. Machine-tool pro- 
duction during the war period has been away beyond 
mything ever known before, and it is obvious that such 
‘demand cannot continue, even with the possibility 
that this country will be called upon for tools in re- 
ubilitating the manufacturing plants of Europe. Some 
if the smaller machine-tool companies which have 
rung into some prominence during the war may 
ke forced out of business by their better-known com- 
Mtitors, There will be thousands of second-hand tools 
on the market. Of course, many industrial plants 
vill need some tools in changing from a war to a peace 

is of production, but in the aggregate this will not 
“mpare with war selling records. A favorable feature 
if the general machinery situation is that much con- 
truction which has been stopped during the war will 
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be resumed. Builders of road machinery, concrete ma- 
chinery, textile machines, printing presses, and other 
equipment, which has been classed as more or less un- 
essential for the war, will be able to return to their 
regular lines, and will undoubtedly be buyers of ma- 
chine tools, and they will also consume normal quanti- 
ties, at least, of iron and steel in their own products. 


Price and Production Problems 


“Even though the peace armistices have all been 
signed, and actual fighting is unquestionably ended, it 
will be after the first of the year before peace is 
declared. The Government may continue fixed prices 
for the first three months of the year, and if peace has 
positively come by April 1 there will be strong pressure 
brought to bear on the Government to continue its 
price-fixing policy throughout the readjustment period. 
The necessity of maintaining fairly high steel prices 
will probably be recognized in Washington if manu- 
facturers are to meet the high taxation costs which 
will be levied after the war. 

“A question now frequently raised is, How can 
the country, even with a large export trade, dispose of 
its present very large production of steel products? 
First, I do not believe that the present rate of pro- 
duction will be continued after the war. All steel 
producers have been working under extreme pressure. 
When this pressure lets up needed repairs to machinery 
and plants will take place. Some of the plants which 
have been started up during the war, and which can- 
not produce iron and steel economically on a competitive 
basis, will in all probability be shut down. There has 
been an increase in the steel-making and steel-finishing 
capacity of the country, and the newer and better 
plants may drive some of the poorer ones out of busi- 
ness. Thus, production of steel will decrease, at least 
until that time arrives, if it ever does, when prices 
again go up and the small, uneconomical plants can 
make money again. 

Labor 


“As to the labor situation, I look to see this work 
itself out smoothly and by natural laws of supply and 
demand. With peace at hand, many thousands of men 
employed in shell plants and other munition shops 
will soon be out of work. Add to this a small army 
which has been employed in police duty and other 
strictly war work, and you will have many men looking 
for jobs. They will be seeking jobs at a time when 
industry, perhaps, will be halting and hesitating, and 
they will drift back naturally into old lines of employ- 
ment, perhaps not at the same wages they earned 
before the war, but at any rate for much less than 
they are making now. The shipyards will work toward 
more economical production, and wages there may be 
reduced by Government sanction. Later, as men begin 
to return from France, the labor market will be still 
further relieved. No real drastic reduction in wages 
paid to labor will be possible, however, until costs pf 
living decrease. It will be at least a year before the 
countries of Europe can produce enough of their own 
food to bring about lower food prices, and during this 
year wages will also remain fairly high, and perhaps 
will never go back to the pre-war basis. However, 
as wages go down steel will decline also. The steel 
companies have learned something about co-operation 
during the war, and I do not look for any ruinous price 
reductions in the competition for business. Steel prices 
will go below present levels in many instances, but 
they will remain much above the price existing before 
the war. 

New Export Outlets 


“A considerable part of the surplus steel made in 
this country after war requirements are cut off will 
undoubtedly go to South America and the Far East. 
These nations have been bare of steel for years. Ger- 
many’s legacy of hatred will go a long way toward 
preventing her from regaining a strong foothold where 
she once had almost full sway, and America and 
England will doubtless compete for that trade. Much 
of this export business should come within the next 
few months, and it will help to stabilize conditions 
in the iron and steel markets.” 
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Special Train from Chicago 
Dec. 8th 


NOTICE sent out by the Convention Train 
Committee at Chicago says: 


No doubt you have already been advised by the Na- 

tional Hardware Association and the American Hard- 
ware Manufacturers’ Association that-the convention is 
to be held at Atlantic City, N. J., on Dec. 11, 12 and 13, 
1918, and that the Hardware Manufacturers’ Organiza- 
tion for War Service will hold their convention on Dec. 
9th, and therefore we are going to run the special train 
to Atlantic City, leaving here Sunday, Dec. 8, at 10.30 
ym. 
This train will be known as the Second Section of the 
Manhattan Limited No. 22, and the same arrangements 
in every detail will be carried out on this train as de- 
cided upon for the train we had for Oct. 20th, and the 
fare from Chicago to Atlantic City is as follows: 


Lower berth, $47.50 each. 

Upper berth, $46.50 each. 

Two in drawing room, $51.25 each. 

Three in drawing room, $48.35 each. 

This is an advance of $2 per ticket, which became 
effective Oct. 21, 1918. 

We exceedingly regret to inform you that the United 
States Railway Administration will not give us any 
compartment cars, and it is absolutely necessary that 
every upper and lower berth in a car is taken before 
they will allow us to use another car, so it is up to 
50 per cent to occupy upper berths, and the committee 
in charge will arrange this to the best of their ability 
and we hope you will be satisfied. 

Kindly mail promptly your check for such reserva- 
tions as you may need. 

Yours for everlasting peace, 
T. J. Usher, 
E. R. Swift, 
R. B. Jones, 
Committee. 
Make checks payable to T. J. Usher, 168 N. Michigan 


Avenue, Chicago, II]. 


Laying Plans for Convention 


President Charles O. Eaton of the New England 
Hardware Dealers’ Association called a meeting for 
Monday, Nov. 25, of the Advisory Board at the Boston 
City Club for the purpose of making plans for the 
annual convention of the association, due February, 
1919. Later in the evening the members of the asso- 
ciation listened to an address by Representative Robert 
Luce on the reconstruction period, and one by Thomas 
W. Pelham, president of the Gillette Safety Razor Com- 


pany, who spoke on Russia. 





Hardware Age 


Glad It’s Over 


NE concern which is frankly glad that the war 
() is over and that the world is back on a peace 
basis is the Witte Hardware Co., St. Louis, 
On the day the armistice was announced it sent 
out the following card: 
Nov. 11, 1918, 
To Our Friends and Customers: 

Doesn’t that peace noise heard all over the country 
to-day, make you feel like jumping up and kicking your 
heels together? It makes us feel like digging up that 
old smile again and getting right out in the front after 
business! How about you? 

Sincerely yours, 
WITTE HARDWARE Co. 


Another card, issued later, bears the following 
message: 
PEACE 


We join the liberty-loving nations of the earth in 
thanksgiving for prospects of peace, and we rejoice in 
the hope of a tranquil life for the citizens of this coun- 
try, who have contributed with great promptness and 
patriotism to the winning of the war. 


NOW 


Let us turn to pursuits of industry, making the most 
of the lessons of economy sternly taught us by the war, 
that the hungry of the suffering countries may be fed 
and the devastated world be speedily rebuilt. 


Hardware Man Is Aviation Officer 


— the prominent 
hardware men who 
have been in active service 
overseas is Captain Wil- 
liam A. Heizmann of the 
Aviation Section of the 
Signal Reserve Corps. 
Captain Heizmann is at- 
tached to the headquar- 
ters staff of the American 
Expeditionary Force. 

In civil life he was 
treasurer and sales man- 
ager of the Penn Hard- 
ware Company, Reading, 
Pa., to which he will prob- 
ably return as soon as de- 
mobilization is  accom- 
plished. He has always 
heen very active in civic 
and commercial work, hav- 
ing served in an executive 
capacity on numerous organizations and committees. 





























Capt. W. A. Heizmann 


Chester C. Butts, formerly assistant treasurer of the 
Butts & Ordway Company, Boston, recently was com- 
missioned first lieutenant. He is still stationed at the 
Officers’ Training School at Camp Lee as instructor 
in the infantry school. 
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: make his headquarters there. 





After Holland had got hell on all sides, the devil moved in to 


The «Move On” Committee will take action. 
Atlantic City Hardware Convention, Dec. 11, 12, 13. 
HARDWARE AGE Peace Number, Dec. 19. 
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Death of Max Rossnagel 


' Wiebusch & Hilger, Ltd., 105-110 
Lafayette Street, New York, an- 
nounce the death of their Chicago 
manager, Max Rossnagel, as a re- 
sult of pneumonia. He came to the 
firm as a boy, later being sent to 
the Middle West territory where 
he was well known to buyers. He 
was a young man of great promise. 


Missouri Retail Con- 
vention Off 


HE Missouri Retail Hardware 

Association has decided to 
postpone its convention and exhibi- 
tion until 1920, and has issued the 
following: 

“The Executive Committee of the 
Missouri Retail Hardware Asso- 
ciation—owing to the condition of 
the times, with few exceptions the 
dealers throughout the State being 
short of help and therefore unable 
to attend; and owing to the condi- 
tion of the iron, stee! and metal markets at this particu- 
lar time, making it difficult for exhibitors to be with 
us—has called off the convention and exhibit until 1920 
and decided to make the 1920 convention and exhibit the 
best ever. 

“Thanking our friends who have contracted for space, 
we will be pleased to have them with us in 1920 when 
conditions, we are sure, will be normal. 

“Taking this opportunity, we wish to thank all of 
our friends who have exhibited with us in the past.” 

W. C. Coe, President. 
F. X. BECHERER, Secretary. 


Mav Rossnagel 


Ready to Sign Pledge 
Pal Ade in Germany: cheap, trashy goods made 


with cheap, trashy labor. 
day and 13 cents per day. 

“At the time war was declared we had a few German- 
made cheap knives marked, “Made in Germany.” One of 
the clerks thought he would erase the words from them. 
The customers would look for the maker’s name. They 
could see that “G”. They would drop them like a hot 
potato. You cannot give German-made goods away in 
this town. 

“I have two sons in the army. One is the buyer for 
J. W. Bunnell & Son. I will assure you that there will 
never be any German-made goods to come into our store. 
We will sign the pledge.” 


Soup three times a 


J. W. BUNNELL & SON, 
Clarks Summit, Pa. 


$2,000,000 in Bonuses 


HE Goodrich Rubber Co., Akron, Ohio; announces 

that on Dec. 1 it will pay bonuses amounting to 
approximately $2,000,000 to its salaried employees, 
over 5000 in number. Each salaried employee will be 
awarded a bonus of 25 per cent of his entire salary 
during 1918. 


The Gilbert & Baker Company, West Springfield, 
Mass., recently announced that it has entered a new 
line of manufacture in the production of pumps and 
tanks for automobiles, and that contrary to a rumor it 
would not lay off its some 300 employees. 


George A. Feil, secretary of the New England Hard- 
ware Dealers’ Association, spoke on Nov. 19 before the 
Beverly Men’s Club on “The Business Man’s Part in the 
World’s War.” 
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Gleanings from the Day's News 


The Vulcan Hardware Co., Springfield, Ohio, suffered 
a fire loss Nov. 7 estimated at $6,000, covered by insur- 
ance. C. J. Tuttle is vice-president and general man- 
ager of the company. 


The Ward Machine & Tool Company of Portland, a 
$10,000 corporation, has been granted a Maine charter. 
The incorporators are: M. Drummond, R. B. Buzzell, 
Wadleigh B. Drummond, G. M. House, and Josiah H. 
Drummond, all of Portland, Me. 


The estate of Leonard W. Steimer, the veteran West- 
field, Mass., whipmaker, who died July 9 last, is valued 
at more than $15,000, according to a statement filed by 
the administrator, William A. Steimer. The real estate 
is valued at $4,000, and the personal property at 
$12,305. 


The Fletcher Savings & Trust Co. has been appointed 
receiver for the Stenotype Company, Indianapolis, on 
petition of the Vonnegut Hardware Co., with a claim of 
$13,746 for merchandise and materials supplied. The 
petitioner in his complaint alleges that while the affairs 
of the company are considerably involved, the aggre- 
gate value of properties and assets is largely in excess 
of the aggregate indebtedness and that the business is 
in good condition, if the company is sustained as a going 
concern. The situation has been precipitated by de- 
lays of the government in paying several hundred thous- 
and dollars for war munitions manufactured at the 
Stenotype plant, caused by a change in specifications 
and failure to supply material for explosive, ete. Im- 
mediate funds are needed, the chairman of the Board 
of Directors states. It is expected the receiver will pro- 
ceed to the completion of government contracts, amount- 
ing to about $3,000,000. 


Three persons were arrested last week charged with 
the theft of 7200 razor blades, valued at $576, from the 
Gillette Safety Razor Company, Boston. They were 
first arrested on a Government complaint and later on 
a municipal court warrant. 


The Iron Molders’ Local Union last week voted to 
return to work at the Cambridge plant of the Blake 
Pump Works, as desired by the War Labor Board. 


The monthly dinner of the Carpenter-Morton Club, 
Boston, composed of the directors, stockholders, travel- 
ing salesmen and other employees, was held on the eve- 
ning of Nov. 16 at Young’s Hotel, with twenty-five 
present. President Gilbert L. Valentin presided. It 
was reported that the employees contributed $309.34 to 
the United War Work Fund, in addition to $500 by the 
corporation itself. 


Melvin R. Rodney, a Boston painter, has filed a peti- 
tion in bankruptcy. His liabilities are $1,902. He 
has no assets. 


Ralph E. Thompson was elected a member of the 
board of directors of the Gillette Safety Razor Company 
at a recent meeting. 











This is Mr. James E. 
Lewis of J. E. Lewis & 
Co., 418 George St., Syd- 
ney, Australia, manufac- 
turers’ agents who are 
handling the products of 
several American hard- 
ware manufacturers. They 
specialize in kitchen uten- 
sils and _ horticultural 
hardware. Mr. Lewis has 
been visiting “the States” 
for the first time and paid 
HARDWARE AGE a call. He 
is prepared to represent 
the above lines for the 
whole of Australia 
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Concession in Railroad Rate to Soldiers Saddled on Express Patrons— 
Restrictions on Tin, Chains, etc., Greatly Modified— 
Wages Sure to Come Down in Near Future 


By W. 1. 


WASHINGTON, Nov. 25, 1918. 
BLANKET increase in express rates has been 
spread over the country by Director General 
of Railroads McAdoo, who has just resigned. 


A 


And thereby hangs a tale. 

On its face it appears that the railroad adminis- 
tration has granted a special transportation rate 
to the returning soldiers—a concession that will cost 
the railroads about $12,000,000—and has saddled 


exactly that sum on the patrons of the express com- 
panies to make up the deficit. This is patriotism 
with a vengeance—and some politics! 

East of the Mississippi and north of the Ohio and 
Potomac rivers the new rates on merchandise will 
be about 15 to 17 cents a hundred pounds more tnan 
at present. The increase on food rates will be about 
75 per cent as much. 

For the remainder of the country the merchan- 
dise rate will be increased about 10 to 12 cents a 
hundred pounds over the present scale and the in- 
crease in food rates will be proportionately 
75 per cent of these figures. The increases, it is 
announced, are due to increases in wages and be- 
come effective Jan. 1. 

About $24,000,000 will be raised by the new or- 
der, half of which the American Railway Express 
Company, before it was taken over entirely by the 
Government, had planned to distribute among its 
employees in higher wages. 'The wage question is 
now before the railroad administration’s board of 
wages and working conditions. 

In making the new schedule public the railroad ad- 
ministration issued the following statement: 

“It is expected that the increased express rates 
will have the effect of transferring considerable of 
the short-haul business to motor trucks and back to 
the freight service, where it really should be handled. 
It is also anticipated that another result will be the 
transferring of the handling of some of the smaller 
packages to parcel post.” 

The reason for making the rate increase greater 
in Eastern territory, it is stated, is that hauls there 
are shorter, and city delivery and terminal service, 
necessarily expensive, are proportionately higher. 

Merchandise rates in Canada are raised 15 cents 
per hundred pounds, and commodity rates, with 
many exceptions, are to be raised 10 cents per hun- 


CROUNSE 
dred pounds. Intrastate scales and classifications 
are abolished. 


How They Put It Over 


Here is the tale the Washington gossips are tell- 
ing as to the origin of the movement to raise the ex- 
press rates. I do not vouch for its absolute ac- 
curacy, but it’s a good story. 

The Director General of Railroads is said recently 
to have decided that it would be a good thing to 
give the returning soldiers the benefit of a rate of 
2 cents per mile to their homes in order that the al- 
lowance of 314 cents per mile made for their trans- 
portation and sustenance might be adequate, thus 
saving the Sammies all extra expense. Figured out, 
this meant a loss in railroad revenues of $12,000,000, 
a big item to add to the current railroad deficit of 
$20,000,000 per annum. 

Looking about to discover some means of making 
up the additional shortage the officials hit upon the 
expedient of raising express rates, one-half of which 
go to the railroads. But when the railroad adminis- 
tration undertook to feel out the Interstate Com- 
merce Commission on the subject of the raise, it 
found that the commission did not look with favor 
on the scheme. 

This was discouraging, but it did not daunt the 
Director General: By taking over the express com- 
panies, thus converting them into a branch of the 
federal transportation system, rates could be raised 
by proclamation and without reference to the com- 
mission. 

So, although the war was over, and although the 
Government had repeatedly declared it would not 
take over the express companies, but had induced 
them to go into a giant merger for the period of the 
war, it did take them over—and then boosted the 
rates the shippers must pay. Government owner- 
ship may have its advantages, but it certainly comes 
high! 

But when you pay the new express rates, don't 
kick. Remember you are merely helping to dis- 
tribute the Yanks to their several homes without ex- 
pense to them. 

Of course, you will not get the credit for your con- 
tribution; that will go to the railroad administra 
tion. But you will have the quiet satisfaction. of 
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having done a good deed—for which somebody else 
-will get the praise. 


* Burleson Cuts Night Telegram Rates 


pee while Mr. McAdoo is raising the express 

rates, Mr. Burleson is cutting down the tele- 
‘graph schedule of charges. Queer, isn’t it, with 
all the money coming from the people and going 
into the public treasury? 

Mr. Burleson’s order takes effect Jan. 1, 1919, 
and reduces night message rates, the net result of 
which is to enable Atlantic Coast and Pacific Coast 
States to intercommunicate for 50 cents. The low- 
est charge heretofore has been $1.00. 

This night message telegram will cost a minimum 
of 20 cents for ten words and 1 cent for each extra 
word for the shortest distances, and 50 cents for ten 
words and 2 cents for each extra word for the long- 
est distances. A comparison of the day rates for 
ten words with the new night message rates puts 
the matter in a nutshell, as follows: 


; — day message rate is 25-2, night message rate 
+ wae day message rate is 30-2, night message rate 
F Where day message rate is 35-2, night message rate 
‘ Where day message rate is 40-3, night message rate 
¥ Where day message rate is 50-3, night message rate 
F Where day message rate is 60-4, night message rate 
4 Where day message rate is 75-5, night message rate 
4 wins day message rate is 100-7, night message rate 
is 50-2. 

Other night message rates remain as at present. 

“A very great increase of traffic between distant 


points is expected to result from this low rate,” says 
Mr. Burleson. “A letter may. take four or five 


days with no alternative now but the payment of one - 


dollar. This gives the alternative of one-half dol- 
lar service, and brings the distant parts of the coun- 
try about three days closer together.” 

These “night messages” are made subject to post 
office carrier delivery. The rate on ordinary tele- 
grams, though sent at night, is not affected by this 
order. 


P2ace Readjustments Progressing Rapidly 


MUCH progress has been made during the past 
week in the work of readjusting Governmental 
regulation to peace conditions. This great task will 
be pushed rapidly, but it will take many weeks to 
iron out all the war wrinkles. 

The War Industries Board has taken important 
action with respect to tin. The use of this metal 
has been much restricted during the war and the 
pinch had begun to be felt in many quarters before 
William Hohenzollern decided to quit his tottering 
throne. 

The Priorities Commissioner has telegraphed F. 
S. Wheeler, chairman of the Can Trade War Service 
Committee, 120 Broadway, New York City, suspend- 
ing all restrictions on the use of tin plate in the 
manufacture of cans for any purpose whatever. A 
similar telegram has also been sent to Mr. J. I. An- 
drews, chairman of the Tin Plate Manufacturers, 
Pittsburgh, Pa. 

Following this the War Industries Board abol- 
ished the restrictions on the use of collapsible tin 
tubes, which are used for a variety of purposes. 
The use of tin foil will not be further interfered 
with, but many satisfactory substitutes have been 
found for this costly material, and the majority of 
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manufacturers who formerly employed it for pack- 
ing purposes will never resort to it again. 

The war has taught many lessons of economy. 
Some of them will never be forgotten. 


Restrictions on Chains Are Off 


HE War Industries Board has also removed the 
restriction upon the production of trace and 
harness chains, chandelier chains and porch swing 
chains to the extent of 50 per cent. A recommenda- 
tion that this be done, made by the War Service 
Committee of the Chain Manufacturers’ Associa- 
tion, has been approved by the priorities commis- 
sioner, effective immediately. No change is made 
in the requirement eliminating non-essential sizes 
and standards. It is probable the entire restric- 
tion will speedily be taken off. 

The readjustments made necessary by the termi- 
nation of the war promise to be so comprehensive 
that business men have become fearful lest the can- 
cellation of war contracts and the abandonment of 
big industrial projects may work disaster to the 
country. For this reason the War Service Execu- 
tive Committee of the Chamber of Commerce of the 
United States has urged upon President Wilson the 
importance of the earliest possible announcement 
of a comprehensive plan for the adjustment of war 
contracts to prevent the possibility of a business 
panic. 

President Harry A. Wheeler of the chamber sug- 
gests the immediate creation of a clearance commit- 
tee to which all proposals to cancel contracts would 
be referred by the Government departments con- 
cerned, 

Satisfaction is expressed by the committee that 
the President has indicated that he is giving earnest 
consideration to this subject and points out that its 
letter is for the purpose of calling attention to the 
serious situation that might be brought about if the 
utmost care is not exercised in dealing with the sit- 
uation. - Cancellation of contracts in the last ten 
days, it is pointed out, has caused a great deal of 
apprehension and disturbance and the fact is empha- 
sized that great difficulties will have to be faced un- 
less the transition from war to peace production is 
gradual. 

Cessation of work in the small number of in- 
stances where steps have already been taken, it is 
declared, is causing uneasiness among the country’s 
banks which have extended credit to contractors and 
subcontractors. The alarm apparent in other indus- 
tries is the most serious incident of the matter as 
indicated by the information reaching the chamber’s 
committee from various business interests. 

The situation, it is set forth, should be controlled 
by some common authority and the letter points out 
the necessity of harmonizing the policies of the vari- 
ous departments engaged in war work. No other 
plan, it is believed, will meet the situation. 


War Industries Board Will Help 


As meeting the Chamher’s views, to some extent 
at least, the War Industries Board, by agree- 
ment with all the war making agencies of the gov- 
ernment, has arranged to be promptly advised of 
revisions and adjustments of all war contracts of 
the Government in excess of $100,000. In this con- 
nection Chairman Baruch authorizes a statement in 
part as follows: 


Under this arrangement the War Industries Board 
is to be the bridge whereby the industrial resources of 
the United States, which have been tied up in the war 
program of the nation, are to be carried back to a peace 
basis and rapidly diverted to the normal needs of indus- 
try and trade. While it has never been the function of 
the War Industries Board to make contracts and while, 
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therefore, the War Industries Board cannot assume 
responsibility for any of the financial adjustments with 
contractors incidental to cancellations, the board will 
undertake by advice and recommendation to so control 
the situation as to stabilize the flow of materials, labor 
and plant facilities back to peace channels. 

To this end, the Facilities Section of the War Indus- 
tries Board will act as the clearing house of all informa- 
tion relating to contract adjustment. It will receive 
information concerning contracts to be canceled from 
the various departments of the Government, and, 
through the various commodity sections of the board, 
keep in constant contact with the various industries. 

At all times will there be contact maintained with 
the Labor Department also so that as labor is released 
from the war industries by contract cancellations im- 
mediate demand for its services can be located else- 
where. Bearing in mind the fact that for some time to 
come there must be continued those parts of the war 
program necessary to maintain the existing military 
establishment here and abroad, it will likewise be a 
function of the Facilities Section to divert, where pos- 
sible, the materials, labor and facilities, released by one 
department, to the requirements of another department. 


Wages Certain to Fall in Near Future 


‘= goes without saying that no matter what :the 
Government may do to stabilize conditions, the 
business world will have to stand some very hard 
jolts in this important transition period. The rules 
of trade and the natural laws cannot be suspended 
by a mere governmental edict. 

Organized labor may resolve that wages shall 
never come down, but when four million men here- 
tofore engaged in the business of soldiering come 
home to hunt up their old jobs there will be some 
sharp competition with those now holding them, 
and a lower wage scale must ultimately result. No 
one can hold himself up by his boot-straps very long 
after the ground has been swept from under him. 
Wages, like prices, can be artificially sustained for 
a certain length of time, but not indefinitely, and it 
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Arthur J. Woodward, a well-known and popular Farwell-Ozmun-Kirk man in 
Montana, was about to enter the Y. M. C: A. work a short time ago, and in his good- 
bye trip called on Wendell Robinson, manager of the Copper City Commercial Com- 


As they stood on the front steps of the store and clasped hands for the final 


“Art, you’re going to make good over there. 
goods of you for ten years, and if you stick the Germans half as badly as you’ve 
been sticking me, you’re going to come back with a breast full of medals.” 


Art Woodward didn’t go abroad because the war-god closed shop. He’s com- 
ing to Atlantic City Wholesalers’ and Manufacturers’ Convention, Dec. 11, 12, 13. 
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is history the world over that wages begin to decline 
before prices. 

It is improbable that for many years to come we 
shall have a return to the wage scale of 1914, but it 
is just as improbable that the industries of the 
country will be able to sustain a rate of $4.00 per 
day for common labor no matter how many govern. 
ment boards may decree that “labor is entitled to 
its just reward.” 

Now that the war is over, American manufac- 
turers will find that—to borrow a favorite phrase of 
President Wilson’s—“they must whet their wits on 
the wits of the rest of the world.” No amount of 
wit-whetting will enable us to sell our merchandise 
in neutral markets if we must. pay $4.00 a day for 
common labor and proportionate rates to skilled 
workers. 


Building Projects May Now Proceed 


ARNEST efforts are being made by the War 
Industries Board to remove all restrictions upon 
non-war building projects and many million dollars 
worth have been authorized to proceed during the 
past week. The projects for which releases have 
been issued comprise a very large number of build- 
ings of comparatively small size. 

This means a wide distribution of work all over 
the country from coast to coast. The action will be 
beneficial, particularly to small building contractors, 
and this will mean the distribution of very large 
sums through the usual channels to the retail, job- 
bing and manufacturing trades. 

Included among the projects released for con- 
struction during the past week are large numbers 
of dwellings, farm buildings, small school houses, 
irrigation enterprises, municipal improvements and 
buildings for the production and storage of food 
supply. This will mean a demand for tools, build- 
ers’ hardware, and material of all kinds. 

Keep your eye on these projects in your com- 
munity. 


ie 


I know because I’ve been buying 
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EDITORIAL COMMENT 








Shall the Conservation 


Program for Hardware 
Be Maintained ? 


HALL the enormous labor devoted to 

developing a war conservation plan for 

the hardware trade be wasted? This is 
the big issue of to-day that is rapidly being 
forced to the front and that will probably 
overshadow all other matters at the coming 
trade conventions in Atlantic City. 


The attention of manufacturers, jobbers 
and retailers is earnestly solicited by the 
Hardware Manufacturers’ Organization for 
War Service and individual members of the 
trade are urged, after thoughtful considera- 
tion, to write their views freely to HARD- 
WARE AGE. If action is to be taken it must 
be on the basis of sound and practically 
unanimous trade opinion publicly expressed. 
The HARDWARE AGE is your forum. 


The War Industries Board, assisted by the 
Hardware Manufacturers’ Organization for 
War Service, many months ago began work- 
ing out painstakingly a conservation pro- 
gram involving the elimination of unneces- 
sary types and sizes of tools, fittings, appli- 
ances, etc., and the ‘abandonment of non- 
essential refinements and finishes. Some of 
these schedules represented drastic curtil- 
ment appropriate to wartime conditions; 
others reflected merely a rational readjust- 
ment in reaction from the tendencies of man- 
ufacturers in recent years to make almost 
anything that anybody wanted lest some com- 
petitor might be found willing to do so. 


None of these schedules have yet gone into 
force. Lying on a desk, they make a pile of 
closely printed sheets nearly six inches thick. 


In isolated cases certain branches of. the 
trade, in advance of the anticipated order 
of the War Industries Board, have adopted 
the schedules in whole or in part and have 
begun the work of conservation. The trade 
as a whole is fairly familiar with the pro- 
gram, but there has been no real practical 
test of its merits. 


Shall the Lesson Be Lost? 


ERE’S the issue: Shall the hardware 
trade sink back into the old slough, or 
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shall it derive a solid benefit from the work 
which its War Service and the War Indus- 
tries Board have done in pointing out the 
great savings to manufacturers, jobbers and 
retailers that can be effected by voluntarily 
adopting and executing a part, at least, of 
the governmental program which, so far as 
it might have been compulsory, will not go 
into force? Will not the trade as a unit see 
the great advantage of utilizing the lessons 
learned in the investigations heretofore made 
and adopt as its own an enlightened conser- 
vation policy that will constitute a golden 
mean between the easy-going, runaway con- 
ditions that existed before the war and the 
drastic plan of retrenchment for war decided 
upon by the Government? 


The trade should understand, of course, 
that none of the experienced hardware men 
now giving thought to this project would for 
a moment advocate the adoption of the sched- 
ules of the War Industries Board in their 
entirety. It is possible that not a single one 
of the schedules would be approved as a 
whole. 


Certainly no one would advocate the razor 
schedule, which cuts the countless types here- 
tofore manufactured to four hard and fast 
models. It is believed, however, that there 
is no reason why the trade should return to 
pre-war conditions and that this will afford 
an excellent opportunity, by mutual agree- 
ment, to get rid of many unnecessary types 
which retailers, jobbers and manufacturers 
alike would be glad to dispense with if as- 
sured of the co-operation of their com- 
petitors. , 


Voluntary conservation has already been 
carried far enough to convince the average 
retailer that, with certain restrictions re- 
moved, the project is a life-saver for him. 
He will be able to carry smaller stocks, to 
show a larger proportion of his goods on 
hand, to conserve invested capital, to turn 
his stock over more rapidly, meet his obliga- 
tions more promptly, reduce the labor of his 
inventories and sleep more soundly o’ nights. 
In a similar way the jobber would reap sub- 
stantial advantage. 


The manufacturer would not only be bene- 
fited by a rational conservation scheme, but 
he could distribute a part of his gain to the 
dealer and the consumer. One house I have 
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in mind made 3000 different numbers of 
pocket knives before the war and recently 
agreed to cut their line to 75. This cut is 
possibly too drastic, but who will say that if 
this house can limit its-output to three or 
four hundred different knives it will not be 
able to sell the goods for less money? That 
phase of the problem is as obvious as that 
two and two make four. 


Seeking Trade Opinion 


HE Hardware Manufacturers’ Organiza- 
tion for War Service is anxious to secure 
some data with regard to the probable effect 
of the execution of the conservation program 
of the War Industries Board had it gone into 
force and Acting Manager Robinson has 
therefore addressed the following communi- 
cation to all delegates: 


To Delegates: 

Unfortunately, none of the proposed Conservation 
schedules had received the final approval of the War 
Industries Board which would put them into effect. 

The Hardware and Hand Tool Section, however, in 
completing their records, desire a close estimate of 
what would have been accomplished had this pro- 
gram gone through. Will you please assist Mr. 
Sargent to this extent by filling out the enclosed, in 
duplicate, and return to our Washington office within 
a week, if possible, in order that our report may be 
made complete? 

It is not necessary to go to each member of your 
industry if you have not all the data on file and, in a 
case of this kind, please estimate as nearly as you 
can. 

Many of our members have, within the past few 
days, expressed their opinion that the Conservation 
program, had it gone through, would have been ben- 
eficial. This subject will, undoubtedly, be brought up 
at the Atlantic City conference, as to whether it 
would be advisable for the Organization to continue 
this work in some form or other, and each delegate 
should be prepared to express the opinion of his 
industry regarding the Conservation program. 


Here is the schedule prepared by Messrs. 
Sargent and Robinson, on the basis of which 
it is hoped to obtain valuable data: 


Industry 

Delegate 

Address 

Report on Proposed Conservation Program: 

. Total number of manufacturers in industry 

. Approximate number of items manufactured 

. Approximate number of items to be discon- 
tinued 

. Estimate saving in hours of labor, and in tonnage 
of fuel the proposed reduction of finish would 
have effected 

. Estimate increased percentage of production made 
possible by proposed conservation 

. Estimate tonnage of material saved in proposed 
conservation 


Readers of HARDWARE AGE are earnestly 
invited to give the most thoughtful consid- 


Hardware Age 


eration to this important matter and to write 
us their views fully with respect to the prac- 
ticability of the adoption by the entire trade 
of a sane, up-to-date conservation program 


From the Government’s 
Service to Better Store 
Service 


HE clerk problem is on the verge of 
T satisfactory solution. For the past 

three years’ it has been exceedingly 
difficult for merchants to maintain satis- 
factory service because of the shortage of 
good salespeople. 

Early in the big war American manufac- 
turers began making all sorts of munitions. 
There were not enough skilled workmen to 
go around and manufacturers looking for an 
intelligent grade of help which could be 
quickly trained to do skilled work began at- 
tracting salespeople by alluring wages. 

This help shortage was accentuated as 
more munition orders came from overseas, 
and then most sharply emphasized as our 
own country entered the conflict. Good 
clerks were a mighty short article before the 
draft cut sharply into the number available, 
and as one draft call followed another the 
situation became exceedingly acute. 

Many stores for the first time employed 
women behind their counters, and most of 
them have been agreeably surprised at the 
results, but even with this altogether desir- 
able substitution, there has been an everlast- 
ing longing for the kind of a sales force that 
was on the job prior to the war. 

Now these boys are coming back. Men 
released from military service at the various 
cantonments and from factories that were 
running on war work are already returning 
to their first love, and find the constant old 
hardware store waiting with open arms. All 
through the coming year men from the over- 
seas forces will be returning, and they would 
be given preference for the open jobs if the 
word preference can be wisely used. It can- 
not, however, for the present demand for 
trained hardware clerks seems great enough 
to give prompt employment to all those who 
are seeking to get back into the harness. 

The prospects for a very large business 
during the coming year is exceedingly bright. 
Construction of all kinds has been retarded 
and 1919 should be a banner year. It will 
be a great pleasure to all good merchants to 
be once more supplied with sufficient compe- 
tent help to deliver the goods as in the old 
days when service was “of a brand” to be 
bragged about. 
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In Spite of Mr. Gompers 


~AMUEL GOMPERS has, with very ap- 

parent relish, taken the first opportunity 

to go on record as the head of the 

American Federation of Labor in regard to 

any reduction in the prices paid to workmen. 

His statements are not merely firm, but are 
distinctly belligerent. 

No thinking American who has paid any 
particular attention to Mr. Gompers’s career 
would deny that he is possessed of pugna- 
cious possibilities. In fact, to use the parlance 
of gunmen, Samuel is “heeled” and is known 
to be fairly quick on the draw. 

There are few people who expect prompt 
or precipitous reductions in wages as long 
as food prices remain so exceedingly high, 
but labor, like the commodities, is subject to 
the law of supply and demand. Many of the 
advances in wages which have been made 
during the past three years, have been 


granted because of arguments as to ad- 
vanced cost of living. When the cost of liv- 
ing again becomes normal, it would seem 
that either the prices paid to labor should 
come down, or labor must admit that the 
claims for advances were not for the reasons 
stated at the time such advances were de- 
manded. 

It’s a case of confession of camouflage. 
If the time should come when there are more 
men seeking jobs than there are jobs for 
men, it will require more than a belligerently 
disposed Mr. Gompers to control the actions 
of men who need the work and are fortunate 
enough to get it. War prices for commodi- 
ties are going to come down. Few people ex- 
pect them to descend with a bump, and fewer 
still anticipate great reductions in the im- 
mediate future, but when the prices of steel 
and cotton and copper and wheat come down, 
the war prices paid to labor will also shrink, 
Mr. Gompers to the contrary notwithstand- 
ing. 


Coming Conventions 


AMERICAN HARDWARE MANUFACTURERS’ ASSOCIATION 
and NATIONAL HARDWARE ASSOCIATION CONVENTION, 
Atlantic City, N. J., Dec. 11, 12, 13, 1918. Head- 
quarters, Hotel Traymore. F. D. Mitchell, secretary, 
American Hardware Manufacturers’ Association, 4106 
Woolworth Building, New York City, and T. James 
Fernley, Secretary, National Hardware Association, 
605 Arch Street, Philadelphia. 


ILLINOIS RETAIL HARDWARE ASSOCIATION CONVEN- 
’ M0N, Chicago, Feb. 17, 18, 19, 20, 1919. Headquarters, 
Hotel Sherman. Leon D. Nish, secretary, Elgin. 


INDIANA RETAIL HARDWARE ASSOCIATION CONVEN- 
TION AND E  _HIBITION, Indianapolis, Jan. 28, 29, 30, 31, 
1919. M. L. Corey, secretary, Argos. 

lowA RETAIL HARDWARE ASSOCIATION CONVENTION 
AND E HIBITION. The Coliseum, Des Moines, Feb. 11, 
12,13, 14, 1919. A. R. Sales, secretary, Mason City. 

KENTUCKY HARDWARE AND IMPLEMENT DEALERS’ As- 
SOCIATION, Tyler Hotel, Louisville, Feb. 25, 26, 27, 28, 
1919. J. M. Stone, secretary, Sturgis. 

MICHIGAN RETAIL HARDWARE ASSOCIATION CONVEN- 
TION AND E HIBITION, Kalamazoo, Feb. 11, 12, 13, 14, 
1919. Arthur J. Scott, secretary, Marine City. J. 
Charles Ross, manager of exhivits, Kalamazoo. 

MINNESOTA RETAIL HARDWARE ASSOCIATION CONVEN- 
TION, St. Paul Auditorium, St. Paul, Feb. 18, 19, 20, 
21,1919. H. O. Roberts, secretary, 1032 Metropolitan 
Life Building, Minneapolis. 

MouNTAIN STATES HARDWARE AND IMPLEMENT ASSO- 
CIATION CONVENTION AND E HIBITION, Brown Palace 
Hotel, Denver, Colo., Jan. 21, 22, 23, 1919. W. W. 
McAllister, secretary, Boulder, Colo. 

New YorK STATE RETAIL HARDWARE ASSOCIATION 
CONVENTION AND E..HIBITION, Buffalo, N. Y., Feb. 25, 
26, 27, 28, 1919. Headquarters, Hotel LaFayette; Ex- 
hibition, Broadway Auditorium. John B. Foley, secre- 
tary, 607 City Bank Building, Syracuse, N. Y. 

NEBRASKA RETAIL HARDWARE ASSOCIATION CONVEN- 
TION, Omaha, Feb. 3, 4, 5, 6, 1919. Nathan Roberts, 
secretary, Lincoln. 

OHIO HARDWARE ASSOCIATION CONVENTION AND Ex- 
HIBITION, Columbus, Feb. 18, 19, 20, 21, 1919. James 
B. Carson, secretary, Dayton. 

OKLAHOMA HARDWARE AND IMPLEMENT ASSOCIATION 
CONVENTION, Oklahoma City, Dec. 10, 11, 12, 1918. 
W. B. Porch, secretary, 204 Indiana Building, Okla- 
homa City. 


OREGON RETAIL HARDWARE AND IMPLEMENT DEALERS’ 
ASSOCIATION CONVENTION, Portland, Jan. 21, 22, 23, 24, 
1919. E. E. Lucas, secretary, Hutton Building, Spo- 
kane, Wash. 

PACIFIC NORTHWEST HARDWARE AND IMPLEMENT As- 
SOCIATION CONVENTION, Spokane, Wash., Jan. 15, 16, 
17, 1919. E. E. Lucas, secretary, Hutton Building, 
Spokune. 

PENNSYLVANIA AND ATLANTIC SEABOARD HARDWARE 
ASSOCIATION CONVENTION AND EXHIBITION, Pittsburgh, 
Feb. 11, 12, 13, 14, 1919. Sharon E. Jones, secretary, 
Fulton Building, Pittsburgh, Pa. 

WESTERN RETAIL IMPLEMENT, VEHICLE AND HARD- 
WARE ASSOCIATION CONVENTION, Kansas City, Mo., Jan. 
14, 15, 16, 1919. H. J. Hodge, secretary, Abilene, Kan. 

WISCONSIN RETAIL HARDWARE ASSOCIATION CONVEN- 
TION AND EXHIBITION, Milwaukee, Feb. 5, 6, 7, 1919. 
P. J. Jacobs, secretary, Stevens Point. 

NorTH DAKOTA RETAIL HARDWARE ASSOCIATION CON- 
VENTION AND EXHIBITION, Fargo, Feb. 12, 13, 14, 1919. 
Exhibition, Fargo Auditorium Building. C. N. Barnes, 
secretary, Grand Forks. 

SouTtH DAKOTA RETAIL HARDWARE ASSOCIATION CON- 
VENTION, Coliseum Building, Sioux Falls, Feb. 25,-26, 
27,1919. F.J. Shephard, secretary, Mitchell. 


**The Successful Salesman ”’ 


—— who have been reading Frank Farrington’s 
stories in HARDWARE AGE will be interested in the 
announcement of his new book. It is called “The Suc- 
cessful Salesman,” published by Laird & Lee, Inc., 
Chicago, $1.00 net. 

Farrington has a gift for writing on business sub- 
jects. He knows how to handle big topics in a simple, 
lucid way, and conversely, he knows how to treat of the 
minor factors in business so that they acquire the im- 
portance they deserve. And his style is as flavorful as 
a smooth-smoking pipe, imparting a human touch to all 
his sub ects and characters. 

These qualities are abundantly displayed in his new 
work, a small, compact, well-printed volume that will 
slip into an overcoat pocket and make good reading on 
the train. The theory, art and especially the practice 
of good salesmanship are discussed in authoritative 
fashion. It is full of phrases and epigrammatic sen- 
tences that leave their impress on the reader. It 
touches upon virtually every problem with which the 
modern salesman has to deal. 








‘Trade Conditions and Iron, Stee] and Hardware Prices 


NEW YORK 


Office of HARDWARE AGB, 
New York, Nov. 25, 1918. 
‘HE general hardware market for the past week has 
been very hesitant, although retail sales are begin- 
ning to show some life. Dealers, in this territory, as 
well as wholesalers, are still backward in placing orders 
on account of the uncertainty of general conditions. 

All remaining restrictions on non-war construction 
throughout the United States have been officially re- 
moved. Formal notice to this effect was telegraphed 
to the chairmen of all the state councils of defense 
by D. R. McLennan, chief of the non-war construction 
section of the War Industries Board. This action per- 
mits all building operations of whatever character, held 
up in the interest of the war program, to proceed. No 
further permits will be required from the War Indus- 
tries Board or the State Councils, through whom control 
over the situation in each state was maintained. 

That the members of the paint and varnish trade 
look for good business in the future is the assertion 
of W.S. Phillips, chairman of the War Conference Com- 
mittee of the Paint, Varnish and Allied Trades, follow- 
ing a conference between members of the committee 
and the War Industries Board. Mr. Phillips is not 
only sanguine as to the future, but he expressed the 
belief that the readjustment would be gradual and would 
not cause any disturbance in the trade. “The paint in- 
dustry must be regarded as an essential one both in 
times of war and in the days of peace. With the re- 
sumption of normal activities, I look for the revival of 
the domestic demand, and it would not be surprising if 
this demand will be greater than ever for some time 
to come.” 

Cancellation of war orders is continuing in large pro- 
portions, although it is difficult to obtain details regard- 
ing particulars. Work is being stopped in the case of 
practically all steel products needed for war purposes. 
The extent of the movement is best indicated by the 
statements of War and Navy Departments officials on 
the savings already accomplished. The War Industries 
Board, it is reported, has been made a clearing house 
for the cancellation of all government contracts. All 
proposed cancellations will be most carefully deliberated 
upon, from three points of view: 

First: What will be the effect of the proposed can- 
cellation on the industry? Second: What will be the 
effect upon the given locality? Third: What will be 
the effect upon the given contractor? 

This certainly evidences most intelligent comprehen- 
sion by the controlling factors in the situation, of the 
delicacy and the importance of the whole subject. 


Rope.—It is generally believed in this trade that 
while many contracts for the army will be cancelled, 
the navy will continue, for some time to come, to use 
large quantities. It is also expected that manufac- 
turers who have been practically tied up with govern- 
ment demands will soon set their sails for regular 
commercial business. Prices remain unchanged as 
follows: 

Manila rope prices are as follows: Manila rope, first grade, 
s 33c.; second grade. 32c., and third grade, 28c. base per Ib. 
Manila bolt rope is 38c. per Ib. 

Sisal rope, first grade, is 23c., 
per lb. Hide, bale and hay rope, medium oiled, 
is 231%4c., and second grade, 20%c. base per Ib. 

Tarred lath yarn is, first grade, 23c., and second grade, 
20c. base per Ib. 

Shock Absorbers and Grinders.—The Star Specialty 
Mfg. Co., Chicago, IIl., quotes: 

Star cantilever, per set, $3.50; WX, per set, $5.00. 

Grinders are as follows: 4-in., $2; 5-in., $3; 6-in., 
7-in., $5 each. 

The balance of the line of grinders made by this com- 
pany are quoted at 40 per cent discount from a new list. 

Coolers. Sinks and Enameled Ware.—The Lalance & 
Grosjean Mfg. Co., 299 Broadway, New York, quotes as 


follows: 

Water coolers, galvanized lined, 

3-gal., $3.25; 4-gal., $4; 6-gal., $4.75; 8-gal., 
coolers, white enameled lined, side handles: 2-gal., 
5.50; ‘4-gal., $7: 6-gal.. $9: 8-gal., $11 each. 

Sinks at 15 per cent discount. 

Agate nickel steel ware, 10 ner cent.; El-an-ge, 25 per cent 
discount, and all white enameled list net. 

Nails.—There has been absolutely no change in this 
market. Both wire and cut nails are scarcer than hens’ 
teeth. A few shipments have reached this citv in the 
past week, but practically in ‘ts entirety this shipment 


has been reconsigned to the Government. 


and second grade, 20c., base 
first grade, 


$4, and 


side handles: 2-gal.. $3; 
$6 each. Water 
$5; 3-gal., 
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Wire nails, in store, are $4.75 base per keg, and delivered 
within carting limits, $4.85. Cut nails, in store, are $6, and 
delivered by jobbers, $6.10 base per keg. 

Linseed Oil—The market this past week was dull. 
One prominent distributor stated that while a decline in 
price may be expected soon, he did not believe it will be 
heavy. Shipments of flaxseed from the West have been 
retarded soméwhat on account of right-of- -way orders, 
which have been given on the imperative need of grains 
for the East and Europe. 

Linseed oil, raw, city wrands, is $1.63 per gal. for 5 or 
more bbl., and $1.64 in less than 5 bbl. 

State and Western oil, $1.60 per gal. in carload lots; 
smaller quantities, $1.63 per gal., according to seller. 

Window Glass.—Within a few days it is probable 
that the operating schedule of the window glass plants 
of the country will be formulated, and it is probable 
that factory resumption will occur around the first of 
the year. This is the prediction made by those who 
have closely followed the rapid changes in business con- 
ditions during the recent past. 

Single strength, A and B, all sizes, 77 per cent; double 
strength A, all sizes, 79 per cent; double strength B, all 
sizes, 81 per cent, with AA quality ranging from 70 to 72 
per cent discount from jobbers. 

Naval Stores.—A survey of this market proved that 
shipments are coming along in fairly good style. 

Turpentine, spot in yard, is selling at 86c. per gal. 

Common to good strained rosin is quoted on a basis of 
280 lb., Grades B and C, $16.15; D, $16.25; E, $16.30; F and 
G, $16.35; H, $16.45; I, $16.60; K, $17.50; M, $17.60; N, 
$17.75; W.G., $18; W.W., $18.25. 

Wire Gocds.—The Wire Goods Co., Worcester, Mass., 
quotes as follows: 

Elastic steel door mats, 
coat hooks, Crown, 45 per cent; 
Chieftain, 40 per cent discount. Common broilers are 35 per 
cent and Sherwood broilers 10 per cent discount. Bright 
wire goods are 80 per cent; brass wire goods, 75 per cent, 
and cup and shoulder hooks, 70 per cent discount. Common 
garment hangers, 0411, are $4.25 per gross and tourists’, fold- 
ing, nickeled, per doz., 85c. 

Tool Boxes.—The Little Giant Tool Box Company, 26 
Beverly Street, Boston, Mass., quotes Machinists’ 
Chests, No. 10 @ $6.50; No. 11 @ $7; No. 12 @ $7.50; 
No. 14 @ $10.50 ea. 

Wrenches.—The Art Metal Works, 9 Mulberry Street, 
Newark, N. J., quote Ronson Wrenches, per doz. at 
$6.60 and per gro. $66. 

Tapes and Anvils.—Wiebusch & Hilger, 106 Lafayette 
Street, New York, quote: 


Chesterman’s metallic tapes, No. 34L, etc., at list plus 60 
per cent. Peter Wright anvils, 80 to 349 Ib. are 22c., and 
350 to 600 Ib., 22%c. per Ib. 


Perforated Wood Chair 
report a good trade. The present discount is 
cent off list. 

Asbestos Mats.—The retail sales on asbestos mats 


new list, 20 per cent; hat and 
Chief, 40 per cent, and 


Seats.—Local distributors 
20 per 


are said to be very satisfactory. Prices are quoted as 


follows: 

Asbestos mats. plain, 75c. per doz.; cold handle, 90c. per 
doz.: No. 60 with cold handle, mat covered with wire. $1.60 
per doz.; toaster, covered with sheet iron. and wire, $2 per 
doz. 

Gas Heaters.—It is generally reported by local deal- 
ers that Suvio gas heaters are in large demand. Prices: 

Model B, $10.80 per doz.; Model D, $13.80 per doz.; Model 
H, $18 per doz.; small 2pe net, $5 per doz.; large zee net, 
$6.75 per doz. : small heat and light No. 3, $10 per doz. ; large 
heat and light No. 4, $13.50 per doz. 

Sporting Goods.—Ammunition manufacturers have 
sent notices to the trade that they will not accept orders 
to be shipped after December 31, 1918. The situation 
on rifles and guns seems to be that the present prices 
will be maintained for some time. Current prices on 
revolvers are as follows: 

Automatics, $6; hammerless models, $6.50; double action, 

50. 

Most jobbers have a limited supply for immediate 
delivery. 

The present market prices on “Flexible” flyers for 
Christmas are as follows: 

No. 1, $3: No. 2, $3.50: No. 3, $4.50; No. 
$7.50; No. 6. $15; Model R, $5; Model J, $4.25; less 
per cent off list. 

Snow Shoes.—Snow shoes are selling at $5.60 and 
$6 per pair. 

Skis—Prices are as follows: ie 

5 ft. pine. $1.96 per pair; 6 ft. nine, $2.06 per pair. | ft 
pine, $2.44 per pair; 7% ft. pine, $2.63 per pair. 


Flashlights and Batteries.—“Daylo” flashlights and 


4, $5.50: No. 5, 
Foress 33.1/3 
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batteries, on which deliveries have been so slow for 
some time, are now coming through a little better. 

Ice Skates.—Dealers who have not placed orders for 
ice skates should make early purchases, as indications 
are that deliveries will be slow. 

Ferdinand Dieckmann Company, Cincinnati, Ohio, is 
quoting the following prices on its line, which went 
into effect beginning the first of November: 

Galvanized Steel and Plain Terne Elbows and ——. 


Round, and Round Corru- Square, Corrugated, A. 
gated and Octagon 
Per Cent Per Cent 
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Office of HARDWARE AGE, 
Chicago, Nov. 23, 1918. 


ARKET conditions in the Chicago territory show 
very little change on account of the war’s ending. 
Apparently retailers are going on with their business 
as usual and buying stocks as needed. Local jobbers 
report an almost total lack of cancelations by dealers, 
with the volume of business in excess of that for the 
same period of last year. Holiday trade is already well 
under way, and sales to date are better than ordinary. 
The manager of the toy department of a large Chicago 
department store informs the writer that the demand in 
his line is exceptionally heavy for this season of the 
year, and that his firm has already sold more holiday 
goods than had been disposed of by Dec. 5 last season. 
Prices in all hardware lines are very stable, not a 
single item in the lines quoted having declined during 
the past two weeks. At the same time, several ad- 
vances are noted. 

Dealers have been notified that they are no longer 
required to give pledges to the effect that the mer- 
chandise purchased is to be used for essential pur- 
poses. Jobbers are also released from similar pledges. 
This does not mean, however, that the period of mer- 
chandise shortages is over. It will be several months 
before there is any material betterment of the labor 
situation, and it is almost foolish to expect any improve- 
ment in the fuel situation before spring. By that time 
there will undoubtedly be a heavy export demand for 
many hardware lines. Just now shortages in many 
lines are acute. Local jobbers have almost no stove pipe 
in stock, and the same thing is true with regard to other 
lines manufactured from sheets. One firm has notified 
its traveling salesmen that it is useless for them to 
enter orders for more than a single crate of galvanized 
oil or gasoline cans. ; 

The wire products market shows some improvement. 
One local firm has recently received shipments of Nos. 
9 and 11 galvanized wire, and are selling not to exceed 
500 lb. to a customer, subject to stock on hand when the 
order is received. There have also been some small ship- 
ments of barbed wire, and jobbers expect to be able to 
make shipments to retailers within the next three or 
four weeks. Prices, however, show no evidence of a 
decline. 

Ash Sifters.—The scarcity of coal has had a marked 
effect on the demand in this territory. Many are now 
being sold to householders who formerly paid no atten- 
tion to the waste in unburned coal. Jobbers report 
sales in excess of those for the same period of last 
year. No price changes have been announced, but there 
seems little probability of any immediate decline. 

We quote from jobbers’ stocks, f.o.b. Chicago: Square 
wood frame ash sifters with wire screen, size 12 x 14, black 
japanned, $1.60 doz.; galvanized, $2.20 doz.; perfection wood 
frame, galvanized screen, size 14 x 16, $2.50 per doz. ; barrel 
sifter, No. 06, $4.25 per doz.; furnace ash sifters, 30 in. 
straight handle, 8% x 12 blade, double tinned, $8.25 per doz. ; 
rotary ash sifters, No. 104, $42 per doz. 

Building Paper.—Local jobbers expect a heavy de- 
mand for building paper in the spring but it is hardly 
to be expected that sales will-increase greatly this fall, 
as the building season is practically over. Jobbing 
stocks are comparatively light, as shipments to date 
have been very slow. At the present time none of the 
local jobbers are carrying special grades and sizes in 
stock, orders for all special grades being taken subject 
to factory shipment. 

We quote from jobbers’ stocks, f.o.b. Chicago: Red rosin 
sheathing paper, 20-lb. rolls, 72c. per roll; 25-lb. rolls, 90c. 
per roll; 30-Ib. rolls, $1:08 per roll, 

Alarm Clocks.—There is apparently no abatement of 
the demand in this section. _ Local jobbers report heavier 
sales than for the same period of 1917. Stocks are still 
badly broken and, although ‘the condition is expected to 
better itself, factories are still far behind in orders. At 
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Galvanized Armco A. I. L, Toncan Metal, Genuine O. H. 
Iron, Lyonore Metal, Charcoal Iron and Keystone C.B., El- 
bows and Shoes: 


Plain, Round and Round Square Corrugated A. & B. 
Corrugated Polygon and Octagon 

Per Cent 
Bf 


5 ee 0 ae Gem BA Ce Bee ccoctscece 
a >} conewesbsaseuhae 40 Me Ge “Gav keuteewwew wed 35 
BT i wtturceveccwews 15 BG Ketccckacbegeune 10 
14 oz. and 16 oz. Copper Elbows and Shoes, all designs, 15 
per cent. 
Portico Elbows, Galvanized Steel or Terne (1 in., 1% in, 


1% in., 2 in.), 45 per cent.; tubing, 40 per cent. 

Discounts are against lists in Catalog No. 25; discounts 
on round apply on sizes 2 in. to 6 in. inclusive; freight al- 
lowed on 25 dozen or more; less than 25 dozen f.o.b. factory. 


AGO 


present the main difficulty is the employment of skilled 
labor. Prices are firm. 

We quote from jobbers’ stocks, f.o.b. Chicago: The Amer- 
ican Alarm Clock, in less than dozen lots, $11.04 per doz., 
dozen lots, $10.64 per doz., case lots of 4 doz., $10.37 per 
doz.; Lookout Alarm Clocks, Jess than dozen lots, $13.87 
per doz., dozen lots, $13.46 per doz.; case lots of 2 doz., 
$13.07 per doz.; Tattoo Alarm Clocks, dozen lots, $25.50 per 
doz., case lots of 50, $24.85 per doz.; Slumber Stopper, ra- 
dium dial, dozen lots, $32 per doz.; Big Ben and Baby Ben, 
$2 each. 

Coal Hods.—Owing to the scarcity of sheets, local 
jobbers have been unable to obtain their usual stocks 
of coal hods but so far have been able to acemomodate 
the trade. Retail sales are still heavy and shortages are 
beginning to develop. No immediate relief is in sight. 
Prices remain as last quoted. 

We quote from jobbers’ stocks, f.o.b. Chicago: Japanned 
open hod, 15 in., $5.15 per doz.; 16 in., $5.55 per doz. ; 
in., $6.15 per doz.; galvanized open hod, 16 in., $8.85 per 
doz.; 17 in., $9.50 per doz.; 18 in., $10.40 per doz.; 20 in, 
$14 per doz.; galvanized funnel hod, 17 in., $11.70 per doz.; 
18 in., $12.75 per doz.; Japanned funnel hod, 17 in., $7.80 
per doz. 

Babbitt Metal,—While the demand for babbitt has 
fallen off to some extent, it is still heavier than normal. 
The heavier sales are reported from the manufacturing 
districts, the sales in farming communities being prac- 
tically over for this year. Local jobbers have fair stocks 
but are taking orders only at prices ruling on date of 
shipment. 

We quote from jobbers’ stocks, f.o.b. Chicago: Standard 
babbitt metal, 12c. per lb.; Revenoc, 22c. per Ib. 

Eaves Trough and Gutter Pipe.—There is a decided 
scarcity in this section despite the fact that there is 
little building in progress. The demand has been heavy 
throughout the fall, sales going mainly for repair work. 
It is reported that some jobbers are entirely out of the 
29-gage eaves trough. All orders are being taken 
strictly subject to stock on hand. 

We quote from jobbers’ stocks, f.0.b. Chicago: 29-gage, lap 
joint eaves trough, 5 in., $7.60 per 100 ft.; 29-gage conductor 
pipe, 3 in., $7.50 per 100 ft. 

Files.—There is no improvement in the situation. 
Retailers and jobbers are carrying very light stocks 
and are out of many standard sizes. There is no abate- 
ment in demand. Discounts are unchanged. 

We quote from jobbers’ stocks, f.0.b. Chicago, the following 
discounts from standard lists: Nicholson files, 40-10; New 
American, 50-10; Disston, 40-10; Black Diamond, 40-7%. 

Glass, Putty and Glaziers’ Points.—It is rather, early 
as yet to predict what will happen in the glass industry. 
Very little window glass was made during the past year 
and, while sales have been much below normal, there is 


no surplus on the market. It is considered almost cer-° 


tain that a scarcity will prevail in the spring, and it is 
not unlikely that prices may go higher. 

We quote from jobbers’ stocks, f.o.b. Chicago: Single- 
strength A, all sizes, 77 per cent off; single-strength B, first 
three brackets, 77 per cent off; all sizes of double strength A, 
79 per cent off. 

We quote from jobbers’ stocks, f.o.b. Chicago: Putty, in 
100-lb. kits, $4.25; glaziers’ points, No. 1, No. 2 and No. 3, 
1 doz. to a package, 60c. per pkg. 

Guns and Ammunition.—Sales of both guns and am- 
munition are still very heavy, although a decline is ex- 
pected at the close of the hunting season. Medium- 
priced shotguns and loaded shells have sold particularly 
well this fall. Stocks of both jobbers and retailers are 
light. Prices are unchanged, and there is nothing at 
present to indicate a decline. 

We quote from jobbers’ stocks, f.o.b. Chicago: Single bar- 
rel shotguns, 12-gage, 30 or 32 in. barrels, with plain extrac- 
tor, $7.50 each; with automatic ejector, $7.85 each; 12-gage 
double-barrel guns, with hammer, $14.50 each; hammerless, 
$17.50 each. 

No. 22 short semi-smokeless cartridges, $5 per thousand; 
No. 32 short semi-smokeless, rim fire, $11.75 per thousand; 
No. 22 long. semi-smokeless, $6 per thousand; No. 32 lon 
semi-smokeless, rim fire, $13.50 per thousand. Discount 20- 
per cent. Peters’ target shells, smokeless, 3 drams powder, 
1% oz. shot, 1 to 10, $48 per thousand; Peters’ Referee, semi- 
































































aed Ste 
















66 


smokeless, 3 drams powder, 1 oz. shot, 1 to 10, $37 per 
thousand. Discount 20-2% per cent. 

Galvanized Ware.—While it is expected that a greater 
quantity of galvanized sheets will soon be available for 
domestic use, there is still a decided shortage in all 
lines of galvanized ware. Local jobbing stocks are so 
badly broken that it is practically impossible to send 
out a complete order. There is little likelihood that the 
situation will show material betterment before spring. 
Prices are firm. 

We quote from jobbers’ stocks, f.o.b. Chicago: Standard 
galvanized tubs, No. 0, $12.35 per doz.; No. 1, $15.20 per 
doz.; No. 2, $17.10 per doz; No. 3, $20 per doz.; medium 
grade, heavy galvanized tubs, No. 100s, $22.30 per doz. ; No. 
200s, $25.20 per doz.; No. 300s, $28 per doz.; common gal- 
vanized pails, 8-qt., $4.70 per doz.; 10-qt., $5.30 per doz. ; 
12-qt., $5.85 per doz.; 14-qt., $9.15 per doz.; 16-qt., $10 per 
doz.; 18-qt., $11.60 per doz.; 20-qt., $15.20 per doz. 

Wood Handles.—The wood handle situation shows a 
slight improvement, although there is still a decided 
scarcity of good axe handles. Prices are firm, and it 
is very unlikely that any decline will be announced for 
some time to come. 

We quote from jobbers’ stocks, f.o.b. Chicago: Best qual- 
ity, second growth hickory axe handles, $6 per doz.; extra 
quality hickory, $4.50 per doz. ; No. 1 hickory, $3.75 per doz. ; 
No. 2 hickory. $3 per doz.;,No. 1 railroad pick handles, $4.50 
per doz.; 14-in. second growth hickory hammer and hatchet 
handles, $1.50 per doz.; 14-in. medium quality, 85c. per doz. 

Lanterns.—There is little if any change in the situa- 
tion. Dealers report very satisfactory sales at prices 
in excess of those of last year. The supply is still lim- 
ited, although it is expected that this phase of the 
situation will show improvement in time for the spring 
trade. 

We quote from jobbers’ stocks, f.o.b. Chicago: Competi- 
tion lanterns, No. 0 tubular, $7 per doz.; No. 2 tubular cold 
blast, $9.90 per doz. 

Lace Leather.—Sales continue good, although there 
has been a slight falling off in the demand in the past 
few weeks. Prices are firm and jobbers do not expect 
any immediate changes. 

We quote from jobbers’ stocks, f.o.b. Chicago: Rawhide 
lace leather, %-in., $1.65 per 100 ft.; %-in., $2 per 100 ft.; 
Chrome lace leather, %-in., $1.20 per 100 ft.; %-in., $1.50 
per 100 ft. 

Nuts, Bolts and Lag Screws.—Local jobbers report 
shipments of nuts and bolts arriving in somewhat better 
quantity. Stocks, however, are still much below normal 
and no exceptionally large orders are taken without first 
being passed on by the house. The retail demand is 
light at this time and will probably not show improve- 
ment before spring. 

We quote from jubbers’ stocks, f.o.b. Chicago: Machine 
bolts up to % x 4 in., 40-10 per cent discount; larger sizes, 
25-5 per cent discount; carriage bolts up to % x 6 in., 40 per 
cent discount; larger sizes, 20-5 per cent discount; hot 
pressed nuts. square, $1.05 off, and hexagon, 85c. off per 
100 lb.; tire bolts, 40-5 per cent discount; stove bolts, 60-10 
per cent discount; lag screws, 40 per cent discount. 

Nails.—Shipments are somewhat better but are still 
inadequate to the demand. Jobbers are still compelled 
to limit their shipments to retailers and will probably 
continue to do so for some weeks to come. Prices are 
same as last quoted. 

We quote from jobbers’ stocks, f.o.b. Chicago: Common 
wire nails. $4.30 per keg base; cement coated nails, $4.20 
per keg base. ‘ 

Oil Heaters.—Mild weather is holding back to som 
extent sales of oil heaters, but jobbers report fairly 
good demand from retail trade. There is much smaller 
available supply than is usual, and it is expected that 
the advent of cold weather will reveal shortages. Prices 
are very firm. 

We quote from jobbers’ stocks, f.o.b. Chicago: No. T-24 
blue polished steel body oil heaters with heavy steel fount, 
capacity 3 qts. $8.80 each; No. T-21 polished sheet steel 
body, black japanned finish, with safety fount, capacity 3 
qts., $4.40 each; No. T-31, capacity 1% gal., $7.15 each. 

Roofing Paper.—There is no heavy demand at this 
time, and it is unlikely that sales will increase mate- 
rially before the opening of the spring building season. 
Shipments continue slow, and none of the local jobbers 
have anything like normal stocks. 

We quote from jobbers’ stocks, f.o.b. Chicego: Guaranteed 
roofing paper, 1-ply, $1.65 per sq.; 2-ply, $2.14; 3-ply, $2.65; 
tan surface competition roofing, 1-ply, $1.20; 2-ply, $1.40; 
3-ply, $1.65 

Razors and Blades.—The razor situation is unchanged. 
There is a decided scarcity of all types, and stocks of 
both jobbers and retailers are badly broken. It is con- 
sidered doubtful if there will be any improvement in 
this situation before next summer, as the soldiers 
abroad and in transit will continue to use large quanti- 
ties of both razors and blades. Safety blades of some 
types are to be obtained in small quantities but there 
is no surplus. Prices are unchanged. 

We quote from jobbers’ stocks, f.0.b. Chicago: Full hol- 
low ground, open blade razors, square point, flat rubber 
handles, $17.25 per doz.; three-quarters hollow ground, 
square point, oval rubber handles, $14.75 per doz. 
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SareTy Razors.—We quote from jobbers’ stocir 
Chicago, as follows: Gillette, $45 per —_ Auto-Sirg fob, 
> 4 ee in e tsa lots, $8.40 per doz.; 3 dozen Jo 
oz.; Ever-Ready, in one doz, lots, $8. er - 3 
doz. lots, $8 per doz. - . — rrr 


BLADES.—We quote from jobbers’ stocks, f.o.b. © : 
Gem, in 1 doz sets, 7 blades to a set, $4.20 per don age: 
Ever-Ready, 1 card containing 1 gross blades, % doz toa 
package, 24 packages to the card, $6.72; Gilette, in 1 dozen 
packages, 6 blades to the package, $4.50; Gillette, in 1 dozen 
packages, 12 blades to a package, $9; Auto-Strop, No 
610%. in doz. packages, 6 blades to a package, $4.50: 
Amto-serep No. 610, in doz. packages, 12 blades to a pack: 

Rope.—There is a very satisfactory demand, aithough 
sales are naturally lighter at this time than during the 
summer months. It is also reported that the Govern. 
ment demand has fallen off since the signing of the 
armistice. Manila hemp is now more readily obtainable 
than at any time during the past two years, but the 
costs of manufacture are as high as ever. No price 
changes have been reported. 

We quote from jobbers’ stocks, f.o.b. Chicago, as f : 
No. 1 manila rope, 33%4c. per lb., base; No. 8 ‘annie ane 
32%c. per lb., base; No. 3 manila rope, 28%4c. per |b., base: 
sisal rope, No. 1, 23%c. per lb.; No. 2, 20%c. per Ib ‘ 

Sleds.—Jobbers are receiving heavy orders for sleds 
from retailers throughout this section, but very few 
are as yet moving from retail stocks. The supply is 
somewhat lighter than that of last year, and the holi- 
day trade may reveal shortages. 

We quote from jobbers’ stocks, f.o.b. Chicago: St: 
steel coaster with T-shaped spring steel veneer, Note 
$13.30 per doz.; No. 131, $15.20 per doz.; No. 132, $17 per 
doz.; wood coaster No. 5 with low runner, $5.55 per doz.: 
No. 10, $8.35 per doz. ; No. 22, $11 per doz.; high wood cut: 

’ grade, oO. , two- . . 0z.; N 
87, three-knee, $6.65 per doz. Pore ee O08. te 

Skates.—Mild weather is holding back sales in all 
but the larger cities where there are public skating 
rinks. To date jobbers’ sales are said to be in excess 
of those of last year. The supply is somewhat limited, 
and the advent of freezing weather would soon cut 
down retail stocks. Shortages in some lines are already 
apparent. 

We quote from jobbers’ stocks, f.o.b. Chicago: Barney & 
Berry lever stamp No. 30, bright finish. men’s skates, 66c, 
per pair; nickel, 90c. per pair; key clamp No. 112, nickel 
plate on cast steel, $1.10 per pair; No. 122, nickel plate on 
hardened steel. $1.50 per pair; key clamp hockey, No. 612-B, 
cast steel blade, $1.25 per pair: No. 662-B, special tempered 
steel blade, $2 per pair; women’s clamp pattern No. 72%, 
nickel plated, welded tool steel blade, $1.50 per pair: women’s 
hockey No. 772%, $1.20 per pair; women’s half key clamp 
rocker, No. 310-B. cast steel blade. bright finish, $1.25 per 
pair; No. 372, welded tool steel blade, $2.10 per pair. 

Sand Paper.—There is practically no retail demand 
at this time, the greater part of the output going to the 
manufacturing trade. Local jobbers have adequate 
stocks and are in position to meet any normal demand. 
There have been no price changes in this line for sev- 
eral months. 

_ We quote from jobbers’ stocks, f.0.b. Chicago, as follows: 
No. 1 sand paper, best grade, $6 per ream; cheaper grade, 
$5.40 per ream. 

_Screws.—Local jobbers predict betterment in the 
situation, as it is expected that the Government demand 
will now be lighter than formerly. Jobbers in this sec- 
tion have very light stocks and are out of many common 
sizes. The demand is said to be fully normal for this 
time of year. 

We quote from jobbers’ stocks, f.0.b. Chicago: Flat head 
bright screws, 70-10-10; round head blued, 65-10-10; flat 
head brass, 421%4-10-5; round head brass, 40-10-5. 

Solder.—Local demand is fair. The supply has shown 
decided improvement during the past few weeks. Local 
jobbers have removed restrictions on shipments. 

We quote from jobbers’ stocks, f.o.b. Chicago: Warranted 
50-50 solder, 52c. per lb.; No. 1 plumbers’, 46c. per Ib 

Steel Sheets.—No betterment is as yet apparent in 
the steel sheet situation. Local jobbers are entirely out 
of both black and blue annealed sheets and are carrying 
very limited stocks of ganvanized. It is also reported 
that very few retailers have adequate stocks of sheets 
at this time. The prices are set and no change is to be 
expected before the first of the year. 

To retailers, f.0.b. Chicago: No. 28 black sheets, $6.52 per 
100 Ib.; No. 28 galvanized sheets, $7.77 per 100 lb. 

Stove Pipe and Stove Boards.—There is a heavy de- 
mand for stove pipe and a very limited supply with 
which to fill it. Local jobbers are entirely out of i 
and have not as yet fully filled orders taken in the 
spring. No betterment is to be expected for some time 
to come, and surely not in time to affect this season’s 
sales. There is a fair supply of stove boards available, 
but many sizes and patterns are missing. Prices are 
same as last reported. 

We quote from jobbers’ stocks, f.o.b. Chicago: Square 
crystal stove boards, wood lined, 24 x 24, $11.60 per doz.; 
26 x 26, $13.65 per doz.; 28 x 28, $16 per doz.; 30 x 30, 
$18.05 per doz; 33 x 33, $21.70 per doz.; 36 x 36, 
doz.; square crystal stove boards, paper lined, 18 x 18, $6.20 
per doz.; 24 x 24, $7.50 per doz.; 26 x 26, $8.30 per do; 
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28 x 28, $9.20 per doz.; 30 x 30, $10.90 per doz.; 32 x 32, 
$12.90 per doz.; 35 x 35, $16.15 per doz. Prices subject to 
10 per cent discount in case lots. 

Steel Traps.—There is an exceptionally heavy de- 
mand for steel traps at this time, according to reports 
from jobbers and also from mail order houses. The sup- 
ply to date has been adequate, but unless restrictions on 
raw materials are removed, shortages are sure to de- 
velop before the first of the year. New prices have been 
put into effect in this territory which show an increase 
of about 10 per cent over those last reported. Sales are 
expected to be much heavier than normal, as the prices 
of even muskrat hides are now six times as high as 
those for November of 1914. This will undoubtedly 
stimulate trapping. 

We quote from jobbers’ stocks, f.o.b. Chicage ' 

Victor traps.—No. 0, $1.65 per doz.; No. 1, $1.95; No. 1%, 
$2.93; No. 2 $4.09; No. 3, $5.44; No. 4, $6.42; No. 91, $2.74; 
No. 91%, $3.89. 

Oneida jump traps.—No. 0, $2.26 per doz.; No. 1, $2.66; 
No. 1 $3.97; No. 2, $5.83; No. 3, $7.77; No. 4, $9.15; No. 


12, $6.38; No, 13, $8.31; No. 14, $9.69; No. 91, $3.32; No. 
911%, $4.71. 


Newhouse traps.—No. 0, $3.65 per doz.; No. 1, $4.29; No. 
1%, $6.42; No. 2, $9.49; No. 3, $12.66; No. 4, $14.93. All 
prices include chains. 

Tacks.—There is no retail demand at this time, the 
output being absorbed mainly by the manufacturin 
trade. Prices remain at the level prevailing for severa 
months past. 
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We quote from jobbers’ stocks, f.o.b. Chicago: Upholster- 
ers’ tacks, 6 oz., 25-lb. boxes, 20c. per lb.; bill posters’ tacks, 
6 oz., 25-lb. boxes. 19c. per Ib. 

Wheelbarrows.—While there is only a fair demand for 
wheelbarrows at this time, it is expected that the re- 
moval of restrictions on road and construction work 
will insure a marked increase in the near future. The 
supply seems fully adequate, and no price changes are 
expected. 

From jobbers’ stocks, f.o.b. Chicago: No. 4 tubular bar- 


rows, all steel, $8 each; common tray or stave tray barrows, 
$2.50 each; angle leg, garden barrows, $4.50 each. 


Wire Products.—The situation already shows some 
betterment. Local jobbers are expecting shipments of 
barbed wire and will be able to fill orders within the 
next three or four weeks. It is also expected that the 
signing of peace terms will have an effect upon the sup- 

ly of poultry netting and wire cloth for next season. 
ieeceen, local jobbers do not expect any immediate 
price decline. 

We quote from jobbers’ stocks, f.o.b. Chicago: Poultry net- 


ting, galvanized before weaving, 50 per cent discount; gal- 
vanized after weaving, 45 per cent discount. 

WirE CLOTH.—We quote from jobbers’ stocks, f.o.b. Chi- 
cago: 12-mesh black, from $2.15 to $2.25 per 100 sq. ft. base. 
This price is for sizes from 24 in. to 48 in. Sizes below 24 in. 
are 10c. per hundred higher; sizes above 48 in. are 40c. per 
hundred higher. 


BOSTON 


Office of HARDWARE AGE, 
Boston, Nov. 22, 1918. 


7 os so-called reconstruction period, to date, cer- 
tainly has the New England hardware trade guess- 
ing. To try to formulate some idea of the general trend 
of thought in the hardware world is difficult, for practi- 
cally everybody takes a different slant at prevailing 
conditions as well as the possible future. There is, 
however, no hysteria, retailer and jobber alike being 
inclined to let things take their natural course for a 
while, at least. Labor takes the preference over all 
topics of conversation. But underlying the whole busi- 
ness structure there seems to be a general feeling that 
this country is strong and big enough, financially and 
industrially, to solve the problems before it in a manner 
satisfactory to all. 

From a shelf hardware standpoint the big news fea- 
ture of the week was the announcement from Washing- 
ton that the manufacturers are allowed to ship 50 per 
cent more goods to jobber and retailer. One of the 
things the New England retail hardware dealer wants 
to know more than anything else is how long the Gov- 
ernment intends to allow the manufacturers to ship 
so-called semi- and unfinished goods. Many of them 
have written to the manufacturers and to the Govern- 
ment on the subject, but so far as can be learned nobody 
has a wholly satisfactory reply. The point with the 
retailer is this: so long as he has finished or polished 
hardware in stock, his customers will not buy the semi- 
finished and unfinished goods. Now if Government re- 
strictions are continued indefinitely, there will come a 
time when the public will have to buy unfinished goods. 
But he, the retailer, does not want to load up with a 
lot of such tools, if later the Government is going to 
lift the restrictions, for he feels that he never could 
get rid of them once shipments of finished goods are 
resumed by the manufacturer. It is one of the great- 
est and most important problems that the retail dealer 
has had to contend with in years. 

The movement of hardware from the shelf jobbers’ 
hands has been heavy during the past week, for every- 
body has been making special effort to clean up orders. 
Some houses have made material progress along these 
lines, while others have not. In some cases the sales- 
men have worked their territory for three days and 
then helped in the store for three days on back orders. 
There are, of course, exceptions to every rule, but the 
average New England shelf hardware jobber is in a 
favorable position so far as stocks go. One can always 
find an accumulation of this or that line in any hard- 
ware stock, but taking the situation as a whole it is 
extremely healthy. The average retailer has more or 
less semi-finished and unfinished stock on hand, but a 
arge majority of them are canceling orders for such 
goods whenever they feel that there is a possibility of 
getting along on what little old stock remains on hand 
until the turn of the year, at least. It would appear, 
then, that the retail trade as a whole is in a fairly com- 
fortable position on stocks. 

In the heavy hardware field there have been no price 
changes of importance since last reports, notwithstand- 
ing the fact that several important rulings have been 


made by Washington that have a direct bearing on the 
market. The Government has said that warehouse and 
mill prices shall remain in force; just how long is not 
quite certain. The probabilities are, according to local 
dealers, that this ruling will hold good until Jan. 1, 
at least. In addition, the Government has ruled that 
the heavy hardware jobber can disregard all previous 
orders on essential business. It stipulates, however, 
that the jobber must sell goods at Government prices. 
Other rulings of less importance have been made. 
Nothing has been said, however, regarding prices that 
shall be paid for labor, which the local jobbing trade feel 
is not only unfair to business, but to labor as well 

There has been some slowing up in the selling end 
of the hardware business, but the’ jobber and retailer 
alike feel that it is not enotgh to influence gross 
monthly sales. Where this or that line of goods slows 
up, the demand for others increases so the net change in 
results is hardly noticeable. As for buying, a further 
slowing up is noted, which is perhaps more noticeable 
among the jobbers than it is among the retailers. The 
jobber is shy on goods and would buy heavily if reason- 
ably certain what course the hardware market will 
take within the near future. But it would seem that no 
matter what course the market takes, he must buy 
heavily sooner or later, or do little business. 


Anvils.—The demand for anvils is light and it 
promises to continue so inasmuch as work at most of 
the New England shipyards is slowing up. It will be 
recalled that the heaviest purchasers of anvils during 
the past year were the shipyards people. Jobbers re- 
port some accumulation, but no weakening of prices. 
— quote from jobbers’ stocks: Standard makes, 25c. per 


Axes.—There seems to be some easing up in the axe 
situation, possibly because the demand is not as brisk as 
it was a month ago. Some retail dealers do not take 
kindly to the finish of goods and have canceled standing 
orders. 

We quote from jobbers’ stocks: Single bit axes, $15 to $17 
a doz.; double bit axes, $19 to $21 a doz. 

Axles.—Jobbers report a very small call for axles, 
but most of them are inclined to be optimistic as re- 
gards the near future. Local firms, in most cases, have 
a good stock for buyers to select from. 

We quote from jobbers’ stocks: Square bed, drawn bed 
and 1 piece under 2% in., 12c. per Ib.; 2% and 3 in., 13c. 
All axles without boxes, %c. per Ib. extra. 

Barbed Wire.—Possibly on the strength of a belief 
that the Government has little further use for barbed 
wire and that the manufacturers are shipping goods to 
the jobbers, there has been some inquiry here for fresh 
goods. It is not of large enough proportions, however, 
to cause any flurry in the market, and the jobbers have 
some difficulty in filling what little business comes in. 
It is understood the jobbers ure not inclined to take 
a the opportunity to buy as freely as was antici- 
pated. 

We quote from jobbers’ stocks: Barbed and plain twist, 
pony reels, $5.85 per 100 lb.; eight-rod reels, $5.25. Plain 


twist, $5.05 per 100 Ib. Staples in whole casks, $5.85; 
broken casks, $ 


Bolts and Nuts.—Local stocks, according to one of 
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the best informed jobbers, are shot to pieces. Among 
the jobbers it is generally felt that it is a little early 
in the readjustment scheme of the Government to ex- 
pect larger shipments of bolts and nuts from the mills. 
In fact they do not expect any material increase in local 
stocks until well after the turn of the new year. 

Machine bolts, C. T. & D. nuts, 4 x % and smaller, 25 and 
5 per cent discount; 44% x % and larger, 20 and 2% per 
cent discount; with H. P. nuts, 4 x % and smaller, 40 per 
cent discount; 4% x % and larger, 25 and 5 per cent dis- 
count ; common carriage bolts, 6 x % and smaller, 35 per cent 
discount; 6% x % and larger, 20 and 5 per cent discount; 
tap bolts, list plus 25 per cent; Eagle carriage bolts, 60 per 
cent discount; stove belts, 60 and 10 per cent discount; bolt 
ends, 20 per cent discount; tire bolts, 40 and 5 per cent dis- 
count; semi-finished nuts, 9/16 and smaller, 60 per cent dis- 
count: % and larger, 50 and 10 per cent discount; finished 
case hardened nuts, 50 per cent discount; H. P. square 
blank in full kegs, 90c. per 100 lb.; tapped, 70c.; hexagon 
blank, 70c.; tapped, 50c.; C. P. C. & T. square blank, 65c. ; 
tapped, 40c.; hexagon blank, 65c.; tapped, 40c. 

Chain.—The manufacturers of chain, according to 
local gossip, have been told they can give more atten- 
tion to domestic orders for chain. But it is understood 
that Government regulation of prices continues, and as 
long as it does the chances are that local jobbing con- 
cerns will handle as little chain as possible, for they 
say there is no money in the market for them. We 
hear of one fairly large lot being shipped from a mill 
on an order placed through a local jobber more than 
a year ago. But aside from this order business prac- 
tically has been at a standstill. 

Chisels.—Little new can be said in regard to chisels. 
In some quarters it is claimed that retail houses in a 
fe winstances have canceled standing orders either be- 
cause they expect lower prices or because they do not 
take kindly to the finish of fresh goods. The average 
retail firm has enough stock on hand to carry it along 
for a while, and prefers to wait and see how things are 
going to shape up before placing new orders. 

We quote from jobbers’ stocks: Chisels, socket, O. S. C., 
$6.90 per dozen; No. 3% C., $8.40 per dozen. 

Cooking Ware (Glass).—Although a fairly large 
amount of glass cooking ware is moving out of Boston 
each day, the market is not as active as it was a month 
ago. This condition of trade may possibly be due to 
the fact that most of the retail trade have covered re- 
quirements, or possibly because the Government is ex- 
pected to let up on its restrictions on metal ware. There 
is a large percentage of retail concerns who, on general 
principles, would rather handle metal than glass cook- 
ing ware. 

We quote from jobbers’ stocks: 
per dozen; 114-qt., $21 per dozen; 2-qt., $24 per dozen. Bak- 
ing dishes, uncovered, 1-qt., $10.20 per dozen; 1%-qt., $12 
per dozen; 2-qt., $14.40 per dozen. Pie plates, $9 to $12 per 
dozen. Cake dishes, $9 per dozen. Bread pans, $10.80 to $21 
per dozen. Small baking dishes, $1.80 to $3.60 per dozen. 
Jobbers’ terms are 30 per cent off list. 

Cutlery.—Little new has developed in the cutlery 
market since last reports. Pocket knives are in fairly 
good demand, but most of the jobbers have little stock 
to offer. Other kinds of knives are scarce, but there 
is a feeling locally that the manufacturers will soon be 


Casseroles, round, 1-qt., $18 


allowed to give more attention to jobbers’ wants. Safety , 


razors are in fair supply, but blades continue scarce. 
In the various army camps safety razors recently given 
to doughboys who were scheduled to sail overseas have 
been taken back by the Government. This action would 
indicate a possible cancelation of government orders 
for such goods. Jobbers still report difficulty in secur- 
ing old fashioned razors, especially the better kinds. 

The demand for low-grade scissors and shears con- 
tinues to contract gradually, but that for high-grade 
goods is excellent. Some of the manufacturers of the 
latter express doubt about Government regulations on 
numbers and finishes being put into effect. They are 
understood to have enough steel on hand to carry them 
until about Feb. 1, and they feel that by that time the 
restrictions will not be necessary. 

Some of the hardware trade may be interested to 
know one of the chief reasons why Government regu- 
lations called for a pronounced reduction in the output 
of polished scissors and shears. Government officials 
visiting the manufacturing establishments were im- 
pressed with the vast amount of lint covering the polish- 
ing rooms. Further investigation showed that the loss 
of cotton during the polishing process was enormous. 
A clamp was immediately put on this loss, for cotton is 
a highly important staple in war times. Polishing or 
buffer wheels vary in size, from about six to twenty 
inches in diameter. They are composed of hundreds of 
pieces of cotton cloth sewed ‘together. The wheel is 
operated at great speed, and when the outer edge comes 
in contact with the rough edges of a’ scissor or shear 
handle the cloth frays out and the small particles fly 
about the room. With the Government regulations in 
force it is estimated that one buffer or polisher will do 
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the work of eight as now operated. The estimate is a 
very conservative one. ; 

Considerable local interest was shown in the filing of 
a bill by Senator Lodge in Washington which provides 
that dealers in goods manufactured in Germany or 
Austria-Hungary shall display over all entrances to the 
establishments the words “Dealer in German Goods,” 
and to put these words prominently in all published 
advertisements. It is said that some German scissors 
and shears have found their way into this country since 
the war started. Such goods bear a Swedish or Span- 
ish stamp. It is said the Spanish goods actually were 
manufactured in that country, but that those bearing 
the Sweden stamp were made in Germany. 

Snips.—Trimmer, No. 12, 97c. each; No. 10, $1.58; No. 9, 
$1.72; No. 8, $1.95; No. 7, $2.45. Dental snips, No. 0, $9.80 
per dozen; No. 1, $10.75. 

Scissors.—Heinisch and Wiss goods, standard embroidery 
(two sharp points), 3-in., $8.85 list per dozen; 3%4-in., $9.20; 
4-in., $9.50. Standard ladies (one round and one sharp 
point), 4-in., $9.50 list per dozen; 5-in., $10.10; 6-in., $11.40. 
Pocket (two round points), 4-in., $8.85 list per dozen; 414-in., 
$9.20; 5-in., $9.50. Buttonhole, 4%-in., $11.40 list per dozen 
Manicure, 3%-in., $12.65 list per dozen. Nail, 3%-in., $12.65 
list per dozen. 

Shears.—High grade japanned, 6-in., $8.60 per dozen; 
6%-in., $9.20; 7-in., $9.70; 744-in., $10.25; 8-in., $10.80; 8%- 
in., $11.35; 9-in., $13.45; 10-in., $16.70; 1ll-in., $18.85; 12-in,, 
$20.45; 138-in., $22.60. Popular-priced goods (warranted), all 
sizes, $4 per dozen. Low-priced goods, all sizes, $2 per dozen 

Knives.—Butcher knives, standard make, 6-in., $4 per 
dozen; 7-in., $4.80; 8-in., $6; 9-in., $7; 10-in., $8.50; 12-in., 
$11; 14-in., $14. 

Pocket knives, standard make, $8 per dozen. 

Hair Cutters.—Popular kinds, plain cases, 75c. 
each. Fancy cases cost more. 

Files.—Comparatively few new orders for files are 
understood to have been placed with local jobbers since 
last reports. Possibly this fact is due to the retail 
houses giving the bulk of their attention to putting their 
houses in order for the Christmas trade. But personal 
investigation shows that the average retail house is 
pretty well stocked, and for that reason is not anxious 
to make further purchases until the straws show which 
way the wind bldéws. 

We quote from jobbers’ stocks: Nicholson, 40 and 10 per 
cent discount; Arcade, 50 and 5 per cent discount; Great 
Western, J. B. Smith and similar brands, 50 and 10 per cent 
discount; X. F. (Swiss pattern), list plus 12%c.; Chelsea 
hand cut files, list; American machine cut files, 50 and 5 
per cent discount. 

Galvanized Bars.—No improvement in demand is. 
noted, but jobbers have enough back orders on hand 
to absorb about everything coming forward from the 
mills and local stocks show no accumulation. Prices on 
all sizes hold remarkably strong. 

We quote from jobbers’ stocks: Flat galvanized bars in 
stock, 1 x \% in., 12 ft. long, $9.50 per 100 lb.; 1 x 3/16 in, 
12 ft. long, $9; 1 x % in., 16 ft. long, $8.80; 14% x % in., 16 


ft. long, $8.80. 

Round galvanized bars in stock, % in., 18 ft. long, $8.80 
per 100 lb.; 5 in., 18 ft. long, $8.70; % in., 18 ft. long, $8.60 

Galvanized Pails ——The movement in and out of stock 
holds up in good shape. So far as can be learned there 
is no great accumulation in local jobbers’ hands, and 
the market appears to be on a strong basis. Most 
people expect lower prices for pails, but nobody seems 
willing to prophesy about when the change in values 
will be made. 

We quote from jobbers’ stocks: Common galvanized pails, 
light finished, 8-qt., $3.96 per doz. ; 10-qt., $4.48; 12-qt., $4.98; 
common stock pails, light finished, 14-qt., 5.52 per doz 
Common pails, heavy finished, 14-qt., 50 Ib. to the dozen, 
$9.28 per doz.; lighter weights, 14-qt., $7.20. 

Glass.—The movement is still confined to small trade. 
The wholesale market is lifeless, everybody apparently 
holding off to see what develops. The retail trade is 
not overburdened with glass, but it has enouzh for all 
immediate requirements. 

We quote from jobbers’ stocks: Glass, single A and B first 
three and above first three brackets, 77 per cent discount 
from the list; double A, 81 per cent discount; double B, 81 
per cent discount; A and B quality by the light, 75 and 10 per 
cent discount; single lights, 75 and 10 per cent discount; 
box, 79 per cent discount. 

Leaded glass: Plain cathedral, 18c. per sq. ft. ; monumental 
figured, %-in. thick, 20c. per sq. ft.; double ground, 23c. per 


sq. ft. 

Skylight glass: Rough or rolled, %-in, thick, 16c. per 84. 
ft.; 3/16-in. thick, 20c. per sq. ft.; 44-in. thick, 25c. per sq. ft. 

Hack Saws.—Hack saws continue to sell all the time, 
but the market lacks special feature. 

We quote from jobbers’ stocks: Hack saws, in one gross 
lots or over, 15 per cent discount. 

Horseshoes.—Horseshoes are almost scarce in Bos- 
ton, but this fact is not due to any great demand. Job- 
bers were unable to get supplies from manufacturers. 
Now that Government restrictions have begun to let uP, 
the jobbers are not rushing in to buy. Local jobbing 
quotations hold very firm. 

We quote from jobbers’ stocks: Standard makes, in _100-Ib. 
kegs, to dealers at Maine, New Hampshire, Vermont. Massa- 
chusetts and Rhode Tsland points, $8 per keg; to Connecti- 
cut trade, $7.75 per 100-lb. keg. 
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Ice Tools.—Ice tools of all kinds, especially those used 
inremoving ice from sidewalks, are in demand and 
moving out of local stocks in good volume. 

{ron.—It is understood that some of the Western mills 
have not adopted the Government’s suggestion of three 
instead of two grades of iron, the new one being an 
intermediate. Some of the mills in the East, however, 
have done so. Because of this irregularity the local 
jobbers have not made any changes in their quotations. 
The tonnage of iron going into Government work is 
reported as much smaller than it was a month ago, 
which would indicate that the mills are freer to give 
attention to hardware jobbers. No noticeable increase 
in local stocks is reported since last reports, however. 

Hoop iron and bands, $6.30 per 100 Ib. base; best iron 
flats, rounds and squares, $6.50; H. & P. ovals, half ovals, 
bevels and half rounds, best iron, $7.50; refined iron, $6.30; 
common iron, 9/16 to 1% in. round and square, $4.80; 4 x 4 
to 1 x 4 in., $4.80; Norway iron, $16; with National bar iron 
extras; broken bundles, add 4c. per Ib. Quantity differen- 
tials charged on all iron under 2000 to 1000 lb., 30c. per 100 
Ib.: under 1000 Ib., 70c. per 100 Ib. 

Lawn Mowers.—Apparently the New England retail 
dealer was not very much interested in the new lawn 
mower price schedule, for almost no orders for next 
season’s goods have been booked during the past week. 

We quote from jobbers’ stocks: Lawn mowers, 12-in., $4.65 
each; 14-in., $4.80; 16-in., $5; 18-in., $5.20. 

Nails.—The local jobbers have advanced their prices 
on wire nails from $4.30 per keg base to $4.50. It was 
expected here that the manufacturers would increase 
their shipments on back jobbers’ orders, but almost 
nothing is coming in. There are, unquestionably, large 
enough stocks of cut nails to fill all requirements. 

We quote from jobbers’ stocks: Wire nails, $4.50 base ; 
cut nails, $5.80 base. Horseshoe nails, No. 5, $5.75 to $6.75; 
No. 6, $5.25 to $6; No. 7, $5 to $5.75; No. 8, $4.75 to $5.50; 
Nos. 9. 10 and 11, $4.65 to $5.35. For less than 25 lb. of a 
size add 1c. per Ib. 

Poultry Netting—Orders for new season’s poultry 
netting continue to come in slowly. About the only 
retail firms buying are those who have ample storage 
capacity. In a small way poultry netting is moving 
each day either on back or new orders. The fellow 
who has hens that are laying fresh eggs for which 
considerably more than $1 a dozen is received is pretty 
sure to keep his hens well confined. This fact in a 
large measure accounts for the day-to-day buying of 
netting. 

Galvanized hexagon, six square, poultry netting, 45 per 
cent discount, f.o.b. Pittsburgh, and,35 per cent discount, 
f.o.b. Boston. Pittsburgh freight to be added to invoices 
when rendered. All orders taken to be for immediate ship- 
ment. 

Rivets.—Large sizes continue scarce and small sizes 
plentiful. Business is just so-so, but prices apparently 
are strong as ever. 

We quote from jobbers’ stocks: Norway iron rivets, 40 per 
cent discount; structural rivets, full kegs, $5.80 base per 
100 Ib. 

Roofing Cement.—The demand for cement is just 
fair, no more. Local jobbers have enough stock on hand 
to fill all orders. 

We quote from jobbers’ stocks: Roofing cement in 5-Ib 
containers, 7%4c. per pound; in 2%-lb. containers, 8c. per 
pound. 

Rubber Tire Channel.—Some concerns feel that there 
is a slightly larger consumptive interest, but nobody 
has anything to sell, and the increased demand will do 
nobody good. 

We quote’from jobbers’ stocks: Rubber tire channels, $7 
per 100 Ib. 

Sand Paper.—The new lists on sand paper are in local 
jobbers’ hands, and it is generally understood that same 
will be made public before the end of another week. 


Sash Cord.—Manufacturers of sash cord say that so 
far the Government has not cancelled any orders for 
their products.’ A very large amount of these orders 
are for the Shipping Board, and for that reason it is 
believed that they will not be cancelled. The manu- 
facturers say, however, that if the orders were can- 
celled they have enough other business on their books 
to keep them going on full time for the next two or 
three months. They also say that there is nothing in 
the action of the raw cotton market to warrant any 
reduction in sash cord prices. It is pointed out that quo- 
tations on such goods never have been advanced in pro- 
portion with other cotton goods, and that there have 
been several periods during the past year or more when 
sash cord has been quoted for less than the prevailing 
price on yarns. It is understood that stocks of sash 
cord in the hands of the hardware jobbers are small. 

We quote from jobbers’ stocks: Spot cord, No. 7, 90c. per 
lb. Nos. 8 to 12, 89c. Phoenix, No. 6, 68c. per Ib.; No. 7, 
66c.; Nos. 8 to 12, 65c.; Silver Lake B, 98c. 

Sash Weights.—Occasionally an order is placed here, 
but the demand is extremely light. It is hoped that 





now the Government has taken down the bars on build- 
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ing that there will be a better call for weights. 

We quote from jobbers’ stocks: Sash weights from stock, 
34c. per ib. Direct shipments from foundry,. 3c. per Ib., 
fo.b. shipping point. 

Screws.—All talk of higher prices seems to have 
evaporated. The call for this class of goods is only 
fair, but it can truthfully be said that it is better than 
it was a week or ten days ago, for what reason nobody 
seems to know. 

We quote from jobbers’ stocks: Iron, bright flat head, 
6744 per cent discount; round and oval, 62% per cent dis- 
count; fillister, 6244 per cent discount Iron, biued, flat head, 


6744 per cent discount, add 5 per cent; round, 62% per cent 


discount. Iron, Japanned, flat head, 60 per cent discount ; 
round, 57% per cent discount lron, galvanized, flat head, 
624% per cent discount; round, 50 per cent discount. Iron, 
nickel plated, flat head, 55 per cent discount; round, 55 per 
cent discount. Iron, silver plated, flat head, 55 per cent 
discount; round, 55 per cent discount. Iron, brass plated, 
flat head, 55 per cent discount; round, 55 per cent discount 
Brass, bright, flat head, 4244 per cent discount; round and 
oval, 40 per cent discount. grass, nickel plated, flat head, 
35 per cent discount; round, 35 per cent discount. Brass, 
antique copper plated, flat head, 35 per cent discount; round, 
35 per cent discount. Bronze, metal, plain, flat head, 37% 
per cent discount; round and oval, 35 per cent discount 
Coach screws, 40 per cent discount Iron machine screws, 
45 per cent discount. Cap screws, 40 per cent discount Set 
screws, 45 per cent discount. 

Sheathing Paper.—Some sheathing paper is selling 
from day to day, but the market is just as disappoint- 
ing-as it was throughout the fall. In a way it is fortu- 
nate that nobody is over-stocked, for if there is to be a 
readjustment of prices few people will get seriously 
hurt. 

We quote from jobbers’ stocks: 
paper, $85 per ton. 

Shoe Findings.—Shoe finding concerns report quite 
a little more doing, especially from hardware retailers 
located in country sections of Maine, New Hampshire 
and Vermont. Most of the city retail firms do not 
handle this line of goods to any marked degree, al- 
though occasionally one can find right here in Boston 
a retail house doing a good shoe finding business. It is 
understood that the Government has changed the speci- 
fications on those contracts for unfinished army and 
navy shoes to an extent that would make the shoes at- 
tractive to the general public of any country. If this 
report is true it means no flooding of the leather mar- 
ket with Government stock will take place, nor dump- 
ing of shoes on the domestic margket. That being the 
case, it begins to look like a strong leather market for 
months to come; and no cheaper shoe findings. 

We quote from jobbers’ stocks: Taps, mens’, light, $1 per 
dozen; medium light, $1.65; medium heavy, $2.50; heavy, 
$3.75. Women’s light, 75c. per dozen; medium heavy, $1.35 
Prices for boys’ taps correspond with those for women’s 

Strips.—Hemlock (clean), 50 and 60c. per pound: branded 
45¢c.; oak heavy, medium and light, 65c. per pound 

Sleds.—During the past week the weather has been 
more suggestive of summer than of winter, but this 
fact has not checked the movement of sleds locally. 
It is only fair to state, however, that most of the sleds 
shipped out of jobbers’ hands of late were purchased 
some time ago. We hear of instanees of deliveries of 
goods that were ordered last February. 

We quote from jobbers’ stocks: Flexible Flyers, 3314 per 
cent discount; Paris manufacturing goods, 30 per cent dis- 
count. 

Snaths.—Nobody appears over anxious to take hold 
of snaths very freely. As a matter of fact the.sale of 
new season’s goods is opening in a decidedly disappoint- 
ing manner. 

Snaths, ash grass, $12 per dozen; cherry, $14.50; ash brush, 
$13.75 per dozen. A discount of 50c. per dozen is allowed on 
lots of 20 doz, or more. 

Snow Shovels.—Snow shovels, both wooden and iron, 
are selling well, and jobbers are considerably behind on 
deliveries. 

Steel.—Local stocks of free moving steel are down 
to practically nothing. Even stocks of slow moving 
goods are much smaller than they were for the corre- 
sponding time last year. So far as can be ascertained, 
there has been no cancellation of mill orders by the job- 
bers here, for goods are coming forward very slowly 
and the trade can easily absorb a large tonnage on back 
orders. There is much mental speculation as to the 
future of the market after the turn of the new year. 
Quite a number of local interests look for a concerted 
curtailment of production by the mills through a reduc- 
tion in working forces and working hours. They feel, 
however, that this readjustment will be gradual, but 
that the mills intend to keep pace only with the de- 
mand. In other words, they cannot see why a mill 
should produce more than it has orders for goods. 

We quote soft steel bars from jobbers’ stocks: Flat bars 
stock lengths, not wider than 6 in. or thicker than 1 in. per 
100 Ib., $4.20 base; rounds and squares, 1% in. and under, 
$4.20 base per 100 Ib. 

Angles and channels, tees, under 3 in., stock lengths, $4.20 
base per 100 Ib. 


Zest grades of sheathing 
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Cold rolled steel, rounds up to 1 15/16 in. and squares and 
hexagons, flats, list plus 13 per cent. Tire steel, 14% x % in. 
and larger, $4.20; thinner and narrower, $4.40. 

American calking steel, full bundles, $4.50 base per 100 Ib. 

Tacks.—The tack market is only fairly active, as is 
to be expected. Stocks here are small and prices on all 
sizés and finishes hold very firm. 

We quote from jobbers’ stocks: Tacks, $11.12 base per 100 
lb. Add to base extras as per differentials last reported. 

Copper tacks, sizes % to 1% base, 65c. Extra charge is 
made for small sizes. 

Twist Drills—Prices are strong on the recently ad- 
justed basis. Notwithstanding the slowing up in the 
Government war work, the demand holds up remarkably 
well. 

We quote from jobbers’ stocks: Carbon drills, sizes up to 
1%-in. straight shank, 40 per cent discount. Bit stock drills, 
a per cent discount. High-speed drills, prices on applica- 
tion. 

Vacuum Goods.—All kinds of vacuum goods are in 
demand and none too plentiful, especially the higher- 
priced articles. The bottle has the largest call and the 
hardware dealer is meeting with some pretty stiff com- 
petition from chain drug stores in all of the important 
New England cities. 
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We quote from jobbers’ stocks: Popular lines, in 
one dozen or more, 25 and 10 per cent discount; in 
less than one dozen add 5 per cent discount. 


Washers.—Washers are scarce. Everything in the 
desirable line is virtually cleaned up, and suppl.es of 
slow moving goods are about the only kinds the jodbers 
have to work upon. 

We quote from jobbers’ stocks: Cut washers, in 00-Ib 
kegs, list plus 2c. per lb. Smaller lots as follows: 100 to 199 
Ib., 3c. per ib.; 50 to 99 Ib., 4c.; 25 to 49 Ib., 5¢c.; 10 to ” 
6c.; 1 to 9 Ib., 7c. per lb.; malleable washers, 12c. per 


Wire Cloth.—No improvement in demand is noted 
Jobbers are gradually getting themselves in a position 
where they will be able to handle orders promptly, but 
they admit they do not expect much doing until after 
the holidays and stock taking is over. 


We quote from jobbers’ lists: Black wire cloth, 12 » 
$2.65 per sq. ft., f.o.b. Boston. Terms, 60 days net: oon 
cent cash 10 days. Black wire cloth, 12 mesh, $2.55 
sq. ft., f.0.b. Pittsburgh. Silver wire cloth, 12 mesh. 
f.o.b. Boston, and $3.05 per sq. ft., f.o.b. Pittsburgh. Prices 
on bronze wire cloth are quoted on the same basis and under 
the same conditions as last season. In ordering goods from 
pa lagen dl ig a Fray a = po added to invoices 

rendered. orders for wire cloth taken 
for immediate shipment. oe oan 


lots of 
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Office of HARDWARE AGE, 
Pittsburgh, Nov. 25, 1918. 


LTHOUGH all restrictions have now been removed 

by the War Industries Board on purchases of iron 
and steel products, there has been no very active buying 
movement as yet by hardware interests. Jobbers are 
cancelling some old orders; of goods they need they 
are specifying very cautiously and only for nearby re- 
quirements. Manufacturers of hardware in this dis- 
trict are looking for good business as soon as the pres- 
ent period of uncertainty has passed. They will begin 
to increase output of hardware goods as soon as better 
supplies of steel become available. 

Producers of iron and steel are very optimistic as to 
the future, so much so that they are adhering very 
firmly to the Government maximum prices which are 
effective until Jan. 1. There is no disposition on the 
part of sellers or buyers to arrange any business except 
for nearby delivery. Buyers have evidenced their ¢x- 
pectation of lower prices, but sellers display a con- 
fidence in the present situation which undoubtedly is 
surprising to those who have looked for an almost im- 
mediate refiection of the coming of peace upon prices. 

Export orders are beginning to appear in this mar- 
ket, and when steel companies are willing to quote their 
prices are considerably above the present Government 
maximum. For example, a sale of wire nails for export 
that has been made on the basis of $5.85 per 100 lb. 
f.o.b. New York. 

The price fixing committee of the War Industries 
Board will soon consider the question of Government 
price control for the first three or six months of 1919. 
It is considered likely that prices will be adjusted 
downward on an average of about $5 a ton on finished 
steel products. This is purely a surmise of the trade, 
however, as no indication has come from Washington 
as to what action the price fixing committee is likely to 
take. Producers continue to urge that Government 
prices during the readjustment period be fixed on a 
minimum rather than a maximum basis. 


Bolts, Nuts and Rivets.—A large portion of the out- 
put of bolts, nuts and rivets is going to the. Emergency 
Fleet Corporation and the Navy Department. As:there 
will be no important change in the merchant ship pro- 
gram and as the naval building program will be con- 
tinued on a large scale, makers feel confident that they 
will have good business for some time to come. Job- 
bers’ stocks are reported to be very low, but as yet 
there has been no important buying by them for re- 


plenishment. 

Machine bolts, h.p. nuts, % x 4 in.; smaller and shorter 
roll threads, 50-10-5; cut threads, 50-5 per cent; larger and 
longer sizes, 40-10 per cent; machine bolts, c.p.c. and t. 
nuts, % x 4 in. smaller and shorter, 40-10 per cent; larger 
and longer, 35-5 per cent; carriage bolts, % x 6 in., smaller 
and shorter roll threads, 50-5 per cent; cut threads, 40-10-5 
per cent; larger and longer sizes, 40 per cent; lag bolts, 
50-10 per cent; plow bolts, Nos. 1, 2, 3, 50 per cent; hot 
pressed nuts, square, blank, 2.50c. per ib. : hot pressed nuts, 
hexagon, blank, 2.30c. per Ib.; hot pressed nuts, square, 
tapped, 2.30c. per lb; hot pressed nuts, hexagon, tapped, 
2.10c. per Ib.; c.p.c. and t. square and hexagon nuts, blank, 
2.25c. per lb.; c.p.c. and t. square and hexagon nuts, tapped, 
2c. per Ib.; semi-finished hexagon nuts, % in. and larger, 
60-10-10 per cent; 9/16 in. and smaller, 70-5 per cent; stove 
bolts, 70-10 per cent; stove bolts, 2% per cent extra for bulk; 
tire bolts, 50-10-5 per cent: large rivets, structural and ship, 
$4.40 “base; boiler rivets, $4.50 base; 7/16 x 6 in. smaller 
and shorter rivets, 50-10 per cent. All prices carry stand- 
ard extras, and are for delivery f.o.b. Pittsburgh. 


Cut Nails.—The situation shows no important change 
as yet, but with a better supply of wire nails now avail- 
able a diminishing cut nail business is to be expected, 

We quote cut nails in carl 5 
per keg, f.o.b. Pittsburgh, p= nny por gol dg ance 
$5.50 and $6, respectively, per keg, in small lots from store. 

Iron and Steel Bars.—Manufacturers of merchant 
steel bars will now consider orders for prompt delivery. 
The supply of steel bars will increase as shell steel 
contracts are cancelled, as many of the bar mills have 
been rolling shell rounds. Bar iron mills, having taken 
less war work than the steel bar mills, are in a more 
favorable position as regards cancellations. 

We quote common merchan 5 
base einen. bar iron made eo. - —- 300 
per 100 lb. for base sizes, and refined iron at $5.00 per 100 
po ear A ggret sizes. bbw prices subject to the extras for size, 
ay. etc., as established by the American Iron and Steel 

Tin and Terne Plate.—All restrictions upon the use 
of tin plate have been removed by the War Industries 
Board. There is now nothing to prevent the tin plate 
makers from booking business as in normal times. A 
strong demand for tin plate in 1919 is expected, in 
view of the large quantities of food products which will 
be exported in cans. Production of terne plate will 
be increased as rapidly as the steel supply will permit. 
We quote tin plate, $7.75 for base box Pittsburgh; 
prices on terne plate are as follows: 

per package 
per package 
per package 
per package 
per package 
per package 
per package 
per package 
per package 

Sheets.—Makers of sheets deny reports that jobbers 
or other consumers have cancelled sheet contracts. For 
the past year and a half sheet manufacturers have re- 
quired all customers to sign an ironclad contract, and 
they declare that they will resist any attempts at can- 
cellation of these contracts. Sheet makers have, as a 
rule, sufficient business on their books for operation 
from three to six months. Scarcity of sheet bars is 
now the only factor preventing the operation of sheet 
mills 100 per cent. Automobile manufacturers are 
urging early deliveries of sheets as they contemplate 
resumption of normal manufacturing activities as soon 
as possible. 

Maximum prices on sheets in carloads and larger lots are 


as follows: Nos. 9 and 10 blue annealed sheets at 4.25c.; No. 
28 Bessemer black, 5c., 


and No. 28 galvanized, 6.25c.; 
from either Bessemer or open hearth stock, all f.o.b. mill, 
Pittsburgh, in carload and larger lots, actual freight (0 point 
of delivery added. Dealers will charge the usual a:!vance 
for small lots from store. 

Wire Products.—Illustrative of the rapid transition 
of the wire industry from a war to a peace basis is the 
fact that a leading independent producer was engaged 
two weeks ago 100 per cent on Government work and 
to-day is operating entirely on commercial ders. 
Wire nail output has been small for many months, but 
while there is little profit in $3.50 nails, jobbers are 
buying sparingly, looking for lower prices after the 
first of the year. A small tonnage for export has been 
sold at $5.35 base, New York. 

Wire nails, $3.50 base per keg; galvanized, 1 in. and longer, 
including large-head barb roofing nails, taking an »<vance 
over this price of $2, and shorter than 1 in., $2.50 Bright 
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bavic wire, $3.35 per 100 lb. ; annealed fence wire, Nos. 6 to 9, 
$3.5; galvanized wire, $3.95; galvanized barb wire and 
fence staples, $4.35; painted barb wire, $3.65; polished fence 
staples, $3.85; cement-coated nails, $3.40 base; these prices 
being subject to the usual advances for the smaller trade, all 
f.ob. Pittsburgh, freight added to point of delivery, terms 
60 days net less 2 per cent off for cash in 10 days. Discounts 
on woven-wire fencing are 47 per cent off list for carload 
tots, 46 per cent for 1000-rod lots, and 45 per cent off for 
small lots, f.o.b. Pittsburgh. 

Shovels, Picks, Mattocks, ete—A manufacturer of 
shovels, picks, mattocks and similar tools in this dis- 
trict is prepared to resume normal manufacturing ac- 
tivities as better supplies of steel become available. A 
number of cancellations from jobbers have been re- 
ceived. Jobbers evidently expect that prices may be 
lower, but with present costs for steel and labor, it does 
not seem likely that there will be any material reduction 
until the steel and labor prices have been adjusted to a 
lower basis. 


Washers.—The Hubbard Pressed Steel Company, 


TWIN 


St. PAUL AND MINNEAPOLIS, 
Nov. 21, 1918. 


ITH the lifting of restrictions on various mate- 
rials, industrial activities along lines which have 
been dormant during the war have begun to show some 
interest. The raising of the building restrictions to the 
$25,000: limit allows the building of residences, many 
stores, garages and buildings of similar value. Sales- 
men have already found contractors ready to purchase, 
in some cases, and many ready to begin figuring on the 
purchase of supplies. While the present price level will 
prevent many people from building, others are ex- 
pressing their determination to proceed regardless of 
costs, believing that not much change downward will be 
made in price for many months ‘to come. 

The sudden cessation of the war has found many 
people without definite plans of procedure in their 
business. It undoubtedly finds many hardware dealers 
with overstocks in some lines that will last them for a 
long time to come. The general feeling is that trade 
will continue to improve for some time yet. Workers 
who are discharged from one line of work will for a 
long time, it is believed, find ready employment. It 
still is a question of obtaining enough raw material to 
keep the work going. Some of the large shops here 
which have been making munitions are turning rapidly 
as possible to the making of tractors and work of 
similar nature. Thousands of pieces of machinery will 
be shipped to our allies in the next few years and no 
shop needs to be idle. 

It is still undecided as to whether the aviation school 
will remain in the Twin Cities, although it is hoped 
that the final decision will leave it here. The location 
is ideal in many ways, and the facilities for handling 
men and supplies are of the best. “Reconstruction” 
hospitals and educational institutions for the benefit of 
the returning soldiers are being planned also. 

Shops that have been on war work with three shifts 
are beginning a rearrangement of their working sched- 
ule, some of them, as their contracts are completed, 
reducing their forces, and shortening the hours. The 
eight hour day is being adopted in some places, as that 
is the basis many Eastern factories are adopting. 
Changes are noticed also in the attitude of the auto- 
mobile dealers in regard to their supply and their sales 
efforts. The last advance in price has been withdrawn 
on some makes of cars, and the hopes of some people 
that a new car will be procurable have risen rapidly. 

The remarkably mild weather has kept the sale of 
winter items at the minimum. Early Christmas shop- 
ping has only been half-way practised, as it is hard to 
realize how short a time is left before Christmas is 
here. With the thermometer ranging around 45 de- 
grees and the winds mild and rain frequent, real winter 
is apparently far away. However, merchants believe in 
preparedness, as nearly all have snow shovels and side- 
walk scrapers well displayed, and many have skates 
and skating shoes ready for sale. : 

Prices this week show very little change. Turpentine 
shows some unrest, but nearly every other item is on 
last week’s basis. With the war pressure relieved, it 
is believed by many that a general revision downward 
will begin, and deeply hoped that such a reduction 
will be gradual, allowing for a clearing of stocks with- 
out too much loss. 

Axes.—Axes continue to move fairly well, but colder 
weather would bring many sales. Prices have not 
changed. 

We quote from local jobbers’ stocks: Single bit base weight 
axes at $13.75 to $14.50 per dozen; double bit base weights 
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Niles, Ohio, is resuming manufacturing of washers 
in its new plant, which was built to replace the factory 
destroyed by fire last August. The Hubbard Pressed 
Steel Company is a subsidiary of Hubbard and Com- 
pany, Pittsburgh. 

Builders’ Hardware.—A Pittsburgh manufacturer of 
builders’ hardware anticipates a large demand from the 
hardware trade with.n the near future. It is expected, 
however, that buying under present conditions will be 
on short deliveries, as jobbers and retailers will scarcely 
stock up very heavily at present prices. A few can- 
cellations have been received but not in sufficient volume 
to be disturbing. It is pointed out that stocks in the 
hands of jobbers and retailers are extremely low and 
if building activity is resumed next spring, the trade 
will find it necessary to prepare for the business which 
will result. No change in prices is immediately in 
prospect, and probably none will occur until steel and 
labor costs have been adjusted to a lower basis. 


CITIES 


at $18 to $19 per dozen. Sager handled single bit at $18.50 
per dozen; double bit at $23 per dozen. Quaker City boys’ 
axes at $12 per dozen. 
_ Ash Sifters.—Sales continue good but doubtless will 
improve with colder weather. There is no change in 
price. 

We quote from local jobbers’ stocks: Wood barrel ash 
sifters, $5.75; round metallic, $3.15; square wood, $1.75. 
Triumph ash sifters, rotary type, $3.90 each. 

Building Paper.—Sales of building paper have not 
shown the effect of the order removing restrictions, 
to any great degree as yet. Prices remain at about 
the same level as in the past few months. 

We quote from local jobbers’ stocks: Barretts No. 2 tarred 
felt at $3.35 per cwt. Barretts stringed felt in 500 sq. ft. rolls 
at $1.69 per roll. Rosin sized paper in 500 ft. rolls. 20 Ib. 
grade at 70c. per roll, 25 Ib. at 85c. per roll and 30 Ib. at 
$1.02 per roll. 

_ Alarm Clocks.—With the change in manufacturers’ 
lists as to construction of this class of goods, and 
elimination of many designs and sizes, stocks of alarm 
clocks will be brought down considerably. Jobbers 
claim a shortage in stocks and advise their dealers a 
still greater shortage will be experienced. ’ 


Bolts.—Factory shipments begin to show some im- 
provement. Some dealers are taking advantage of this 
fact, but the greatest number believe it will be months 
before a stock of goodly proportions can be delivered. 
Prices show no changes. 

We quote from local jobbers’ stocks: Small carriage bolts 
at 50 per cent to 35 per cent; large carriage bolts at 20 per 
cent to 20-5 per cent; small machine bolts, 30-10 per cent to 
40 per cent; large machine bolts at 25 per cent to 25-5 per 
cent. Lag screws at 30-10 per cent to 40 per cent; stove 
bolts, 60 per cent; tire bolts at 40-10 per cent. 

Coal Hods.—Sales continue at about the same level 
with good supply on hand at jobbers and dealers. The 
mild weather has restricted sales to some extent. 

We quote from local jobbers’ stocks: 17-in. japanned open 
coal hods, $6.50 per dozen; 18-in., $7.25 per dozen; 17-in. 
japanned funnel, $8.20 per dozen; 18-in., $9 per dozen: 17-in. 
galvanized open. $10 per dozen; 18-in., $10.90 per dozen: 
17-in. galvanized funnel, $11.45 per dozen; 18-in., $12.35 per 
dozen. 

Door Mats.—Here again the mild weather has re- 
stricted sales, although the rainy days have had some 
influence. No change shows in prices. ‘. 

We quote from local jobbers’ stocks: No. 1 cocoa door 
mats, $10 per dozen; No. 2, $13.25 per dozen; No. 3, $16.25 
per dozen; No. 4, $20.50 per dozen. 

Files.—So far there is no change in the demand for 
files and the supply still is short. Prices have not 
changed. 

We quote from local jobbers’ stocks: Nicholson files at 45 
per cent to 50 per cent: Riverside at 50-5 per cent: Royal 
at 60 per cent, and Arcade at 50-5 per cent from standard 
lists. 

Food Choppers.—Call for food choppers continues 
very good. Perhaps the making of mince meat for 
Thanksgiving pies has some influence here. No change 
shows in prices. 

We quote: Universal food choppers, 25-10 per cent from 
standard lists. 

Galvanized Pails.—The shortage in this class of goods 
still continues, with a dawning hope that the supply will 
improve with the new conditions. Prices continue firm 
at old quotation. 

We quote from local jobbers’ stocks: 8-qt. galvanized pails 
at $5.44 per dozen, 10-qt. at $4.75 to $6.16 per dozen, 12-qt. at 
$5.05 to $6.75 per dozen, 14-qt. at $5.90 to $7.59 ner dozen, 
16-qt. at $9.18 per dozen, 16-qt. galvanized stock pails at 
$8.15 to $11.55 per dozen; 18-qt. at $9.45 to $13.42 per dozen, 
20-qt. at $15.29 per dozen. 

Galvanized Tubs.—The sale of power washers and 
stationary tubs has made a big difference in the past 
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few years in the demand for tubs. This has been off- 
set by the use of tubs in carrying away ashes and 
garbage. Sales continue about normal with no change 
in prices. 

We quote from local jobbers’ stocks: No. 0 galvanized tubs 
at $14.30 per dozen, No. 1 at $13.70 to $17.60 per dozen, No 
2 at $15.40 to $19.80 per dozen; No. 3 at $17.75 to $23.10 
per dozen, No. 1 heavy at $19.80 per dozen, No. 2 at $22 per 
dozen, No. 3 at $25.30 per dozen. 

Handl2s.—The handle situation has improved some- 
what, but the demand far exceeds the supply. Prices 
continue firm at last quotation. 

We quote from local jobbers’ stocks: Single bit axe handles, 
Gold Seal, $5.50 per dozen. Red Seal, 3.75 per dozen. 
White Seal, $2.60 per dozen; broad axe handles, Blue Seal, 
$5.50 per dozen; wood choppers’ nail handles, $3.25 per 
dozen; carpenters’ adze handles, extra, $3.75 per dozen; No. 
1 2.75 dozen; railroad adze handles, extra, $3.75 per 
: at $ per dozen; sledge handles, Daniel 
Boone, 30-inch, $3.75 per dozen; 36-inch, $4 per dozen; extra 
30-inch, $2.75 per dozen; 36-inch, $3.50 per dozen; No. 1, 
30-inch, 5 per dozen; 36-inch, $2.75 per dozen; railroad 
pick or mattock, extra, $4.50 per dozen; No. 1, $4 per dozen; 
No. 2, $2.75 * dozen; Red Seal, $3.75 per dozen; adze eye 
hammer, Daniel Boone, $1.75; Zeauty, $1.25 per dozen; 
blacksmith hammer, Daniel Boone, 16-inch, $1.75; 18-inch, 
$2 per dozen; Beauty, 16-inch, $1.25 per dozen; 18-inch, $1.30 
per dozen; machinists’ hammer, Daniel Boone, 14-inch, $1.75 
per dozen; 16-inch, $2 per dozen; 18-inch, $2 per dozen; 
Beauty, 14-inch and 16-inch, $1.25 per dozen; 18-inch, $1.30 
per dozen; D-handle shovel handles. spade handles, scoop 
handles, rake, fork and hoe handles, 30 per cent from stand- 
ard lists. 

Lace Leather.—Demand still continues good from 
shops and factories, with somewhat lighter sales from 
other sources. Prices show no change. 

We quote from local jobbing stocks: Cocheco, light tan, 58c. 
sq. ft.; Eagle, light tan, 52c. sq. ft.; Oriole, rawhide dark 
tan, 58c. sq. ft.; Indian, rawhide dark tan, 58c. sq. ft. 

Lanterns.—Lanterns continue to move well, the bet- 
ter ones finding ready sale in the farming districts. 
Prices are firm at last quotation. 

We quote from iocal jobbers’ stocks: Triumph No. 2 cold 
blast short globe at $11.50 per dozen. No. 2 cold blast long 
globe, $11.50 per dozen; tubular, long globes, $11.50 per 
dozen; tubular short globes at $11.50 per dozen; tubular dash 
globes at $15 per dozen; Dietz D Lite short globe at $12.75 
per dozen; Deitz Wizzard at $12.25 per dozen; Dietz Victor 
at $8 per dozen; Dietz No. 2 Blizzard at $12.25 per dozen; 
Dietz Blizzard dash lamp, $17 per dozen; Dietz Buckeye 
dash lantern, $11 per dozen. 


Oil Heaters —Call still is heavy although not so good 
as in the first rush of early fall. Price is firm at 
former quotation. 

We quote from local jobbers’ stocks: Perfection oil heaters 
in lots of less than 10 at 30 per cent; 10 or over, 30-5 per cent 
from standard list; No, 12 Perfect, $3.75 each; No. 15 Per- 
fect, $4.75 each; No. 016 Perfect, $5.75 each. 

Nuts.—Some improvement is noted in mill shipments 
and stocks are beginning to round out in old form. 
Call continues good from all sources and prices are 


firm at old quotation. 
CINCI 


Office of HARDWARE AGE, 
Cincinnati, Nov. 23, 1918. 

T is quite natural that some cancellations for ma- 

chine shop supplies should be received. but the 
number of these is comparatively small. Fortunately 
neither the jobbers nor the retailers have an ordinary 
supply of machine shop accessories on hand, and the 
few cancellation orders will cause no hardships. In 
some cases merchants who handle machine shop sup- 
plies have asked manufacturers to hold ‘up shipments 
of goods ordered more than six months ago, some of 
which shipments are just now coming forward. 

Coincident with the dull period that has naturally 
succeeded the peace armistice in Europe, there is a 
large number of salesmen out soliciting orders for all 
kinds of hardware. It is stated that in some cases a 
few of these representatives require an introduction to 
their former customers on account of the long time 
intervening since their last calls. 

Some hope is held out that the sheet mills will be 
able to take care of their domestic customers’ needs at 
an early date, although up until the present time the 
mills in this vicinity are still engaged on turning out 
special material. ; 

Air Rifles—An improved demand is reported from 
country and suburban merchants, and lately shipments 
from jobbers have been coming forward more freely. 

Jobbers’ are as follows: Single short rifles, 
$10 per doz.; $12; 1000 shot, $19.75, and pump 
guns, $32. 

Anvils.—The supply of small anvils has lately 
reached country merchants who needed them badly, 
and there are indications that all orders can be filled 
promptly at a later date. 

Jobbers’ prices are unchanged on 80 and 100 Ib. anvils at 
23%c. per Ib. 


dozen ; ‘ 1 


quotations 
500 shot, 


Hardware Age 


We quote from local jobbing stocks: Square iron machine 
screw nuts at 25 per cent; hexagon iron machine screw nuts, 
25 per cent; brass machine screw nuts, 15 per cent; hexa- 
gon semi-finished nuts, 50 per cent; hot pressed square blank 
nuts at $1; hot pressed square tap nuts, 80c.; hexagon blank 
nuts, S0c.; hexagon tap nuts, 60c., from standard list. 

Rope.—The call for rope is good and the price holds 
strong at former quotation. Good sales are made in 
farming districts for new hay equipment. 

We quote from local jobbing stocks: Best grade Manila 
rope at 34c. per lb. base; best grade sisal rope at 24c. per Jb. 
base. Swedish wire rope at list plus 5 per cent; tram and 
tiller rope at list plus 5 per cent; Monitor hoisting rope at 
5 per cent discount; plow steel, 20 per cent discount; crucible 
steel, S'4 per cent discount from standard list. 

Sand Paper.—The new list put out by the manu- 
facturers changes the net costs of some grades, par- 
ticularly the finer ones, very little. The heavy ad- 
vance is on the coarser grades and on emery cloth and 
garnet paper. Local jobbers’ prices show no change as 
yet. Careful attention should be given the selling price. 

We quote from local jobbers’ stocks: Flint sandpaper at 
list less 15 per cent or best grade No. 1 at $6.75 per ream: 
second grade No. 1, $5.63 per ream; garnet No. 1 at $10.12 
per ream. 

Sash Cord.—The price holds very strong and stocks 
are badly depleted. New stocks are very slow in com- 
ing in. 

We quote from local jobbers’ stocks: 
at 65 to 70c. per Ib. Silver Lake sash cord at 
Samson stock cord at 92c. per Ib. 

Sash Weights.—Foundries are beginning to catch up 
somewhat on sash weights, although stocks are very 
low on the more popular small residence sizes. Price 
holds strong with almost no variances. 


We 


Common sash cord 
92c. per lb 


Cast 
lb. 


iron sash 
inclusive at 


stocks: 
3 to 30 


local 
sizes 


jobbers’ 
in from 


quote from 
weights in regular 
$2.75 per ewt. 

Saws.—The call for saws remains very good, with 
sufficient stock at present to care for any immediate 
use. There is no change in price. 

We quote from local jobbers’ stocks: Disston No. 2 crosscut 
saws, 4% ft., $2.70 each; 5-ft., $3 each; 5%4-ft., $3.30 each; 
, 3-ft., $2.03 
%-ft., $2.95 


6-ft., $3.60 each: one-man crosscut Disston No. 2 
$2.60 each; 4 


each; 3%-ft., $2.36 each; 
each; 5-ft., $3.30 each. 

Screws.—Factory shipments are beginning to im- 
prove somewhat, although they are still far from being 
what they should be. Orders are far behind and it will 
take a long fime for them to be entirely cleaned up. 
There has been no change in price. 

We quote from local jobbing stocks: Flat head bright 
screws, 6714-10 per cent; round head blued screws, 6214 per 
cent; flat head brass screws, 40 per cent; round head brass 
screws, 37% per cent: regular cap screws, 40 per cent; set 
screws, 50 per cent; iron machine screws, 60 per cent, brass 
machine screws, 20 per cent from standard list 


NNATI 


Automobile Accessories.—Varied reports are made 
by different dealers, but in general the percentage of 
business is about up to normal. The supply of tires is 
becoming easier, although instead of any reduction in 
prices, there are reports in circulation that advances 
may be made before the end of the year. 

Axes.—A recent Government order received by a 
nearby merchant required shopping around among the 
retail stores in Cincinnati, Covington and Newport, 
Ky., before it could be filled. However, as Government 
work has practically been suspended, no more business 
from this source is expected. The light stock of axes 
carried by different dealers is a good indicstion that 
business will be very satisfactory for some time to 
come, as shipments from manufacturers can now move 
forward more promptly. 

Jobbers’ quotations on 31%-lb. and 4-lb, axes are unchanged 
around $19 and $19.50 per doz. 

Bale Ties.—Although this is not the season of the 
year when there is much business reported, still sales 
made by the country merchants are ahead of previous 
records, and practically no supplies are held by either 
the jobber or retailer. No changes in prices have been 
made. 

Jobbers quote as follows: 9-ft., No. 14, $2.05; 9-ft., No. 15 
$1.80; 914-ft., No. 14 wire, $2.15 per bundle and 914-ft. No 
15, $1.85 per bundle. 

Barbed Wire.—Shipments are not coming forward as 
fast as could be desired, and there has been a let-up In 
the demand from the rural districts. It will probably 
be well after January 1 before the country merchants 
will care to make any heavy purchases except to fill 
immediate orders. 


Blacksmith Tools.—Business continues to improve, 
and while merchants’ stocks of tools are light, prac- 


4-ft., 
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tically all purchases can be delivered without having 
to call on a competitor, as has been the case practi- 
cally throughout the year. 

Jobbers quote Heiler’s blacksmith nippers at $18 per doz 
for 12-in. size, standard 18-in. blacksmith rasps are un- 
changed at $10.95 per doz. 

Carriage Bolts——A falling off in the demand for 
carriage bolts is reported, and shipments ordered some 
time ago are now being rushed forward except in cases 
where merchants have asked the manufacturer either to 
cancel their delayed orders or to hold up shipments until 
further advised. 

Jobbers quote % x 6-in. and smaller, 40 per cent off list; 
larger and longer, 25 per cent. 

Chain.—All indications are that no further exasperat- 
ing delays will be experienced in making stock ship- 
ments in the future. The relaxed.demand for Govern- 
ment work is the cause for this change. As previously 
reported, stocks held by both jobbers and retailers are 
smaller than ever before. 

Coach Screws.—Business is quite dull, and orders 
now coming in are for small quantities, in some cases 
requiring the breaking of packages so that these orders 
may be filled. 

Jobbers’ price is 30 per cent discount from list. 

Coal Hods.—In spite of high costs, at the present 
time the call is above normal. Some difficulty has been 
experienced in filling orders promptly, but manufac- 
turers promise early relief. 

Wholesale quotations are as follows: Japanned coal hods, 
No. 17, $6.50; No. 18, $7.25; galvanized hods, No. 17, $10, 
and No. 18, $10.90. 

Coasters.—Very few of these are being sold. Stocks 
on hand held both by the jobbers and retailers are so 
light that the next spring season will be entered with a 
clean slate, unless orders are placed now for future 
shipment, which action merchants are inclined to take. 

Jobbers’ quotations are as follows: No. 1 coaster, $3.70; 
pe 2 coaster, $4; No. 3 coaster, $4.50, and No. 4 coaster, 

Cutlery.—Although retail sales are somewhat alike, 
there has been a little relief in the replenishing of 
stocks, and at the present time the amount of money 
invested in cutlery is smaller than for a number of 
years. This is somewhat of an odd statement to make 
because of the present high prices ruling. 

Jobbers quote 6-in. butcher knives at $6.50 per doz.; 7-in., 
$7.75 and 1ll-in., $8.75 per doz. 

Eaves Trough and Gutter Pipe.—Dealers who have 
sheet metal shops are encouraged somewhat by rumors 
that they will be able to obtain a stock of galvanized 
sheets some time soon. At the present time they are 
practically operating on remnants. 

Electric Portable Drills—A number of dealers have 
estimated that they can do business in taking orders 


for portable electric drilling machines, as merchants: 


have ascertained that it requires no particular mechan- 
ical knowledge in selling these, and as the average 
price ranges around $50 quite a number of sales have 
been made lately by dealers. One advantage in han- 
dling these tools is that it is necessary to carry only 
one in stock, as the manufacturers are willing to make 
direct shipments on all orders received. 

Galvanized Pails and Buckets.—For a reason that 
can be well fathomed, there has been a decided let-up in 
the demand lately, but this was. not an unwelcomed 
condition because of the scarcity of galvanized sheets. 

Jobbers quote galvanized pails as follows: 14-qt., $6.50: 

12-qt., $5.75, and 10-qt., $5.25. 

Galvanized Tubs.—Practically all retail stocks have 
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been exhausted and jobbers have had to cut down orders 
in some cases, so that all dealers could be supplied with 
a sufficient stock to take care of their customers. 
he holesale quotations are as follows: No. 1, $16 per doz.; 
2, $18, and No. 3, $2 
Glass.—The removal of restrictions on building oper- 
ations encourages dealers very much. However, not 
many orders are being placed, and jobbers do not antic- 
ipate a very heavy business until after the end of the 


year. 

The following discounts are quoted by the Wm. Glenny 
Glass Co.: Window glass, applying off list of March 1, 1913, 
S. S. A., sizes in first three brackets, 78 per cent; S. S. B 


sizes in first three brackets, 79 per cent: S. S. A. and B, 
larger sizes, 77 per cent; D. S. A., all sizes, 79 per cent, and 
D. S. B., all sizes, 81 per cent, all f.o.b. Cincinnati, with the 
usual freight equalization. 

Gas Mantles.—Business is exceptionally good. Com- 
plaints as to slow deliveries are also disappearing. 
Suburban merchants are selling proportionately more 
mantles than the city dealers. 

The wholesale price of Welsbach No. 4 mantles is $8.30 
per 100; Reflex mantles, $12 per 100. 

Granite Ware.—Continued improvement is noted. It 
has now become a matter of common comment as to 
the better quality of American made goods over uten- 
sils of this kind formerly imported from Germ: iny. Job- 
bers are now able to fill all orders with a fair degree 
of promptness. 

The wholesale discount is unchanged at 25 and 10 per cent 
off. 

Horseshoes.—About the only change to be noted con- 
cerns reports as to better sHipments from the manufac- 
turers and jobbers. Country merchants seem to be 
ahead as far as retail business is concerned. 

The wholesale price averages around $6.50 per keg con- 
taining 100 horseshoes. Leader horseshoe nails are quoted 
at from $14.50 to $15 per 100 Ib. 





Lag Screws.—The demand from all sources is very 
light. Manufacturers are now able to make more 
prompt shipments and in some cases orders placed 
three months ago are now being delivernd. 

The discount is 40 per cent off list. 

Letters and Figures.—One city merchant reports 
business in the past two weeks as being very good. Re- 
ports from other sources are not so optimistic. 

Machine cut goods are quoted at list and hand cut at list 
plus 10 per cent. 

Machine Bolts.—Business is slowing down appreciably. 
The machine tool shops are buying sparingly, and on 
account of the let-up in the demand for machine tools, 
most of the larger shops have sufficient stock on hand 
to carry them several weeks. 

Jobbers quote % x 4-in. and smaller at 45 per cent off list; 
larger and longer at 30 per cent off list. 

Nails.—It is rumored that the Government has can- 
celed all contracts for nails to be used in completing 
a large air nitrate plant in a suburb, and that probably 
some of the nails on hand will ve put on the market. 
Business is only fair. No change is anticipated until 
building operations are resumed. . 

Jobbers’ prices are as follows: Wire nails, $4.25 per keg 
base, and cut nails $5.50 per keg base. 

Oil Stoves.—Better deliveries from manufacturers 
enable jobbers and retailers to fill urgent orders from 
customers. Until about two weeks ago it was impos- 
sible to obtain wicks for oil stoves without purchasing 
a new stove. This situation has now been relieved. 

The price of Perfection oil stoves to retailers is $5.50 
less 30 per cent discount. 
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the loop district at Chicago.” 
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Scene, battle line in France. Nigger Battery. Hard at work. Big shells burst- 
ing everywhere. Major General in inspection tour addressing big buck nigger who 
is passing up shells in most commonplace manner. 


General: “Things seem to be going well here. Many of your boys being shell 


Sam: “Shell shocked? Good Lawd, general, dis bunch a niggers done come from 


Editor: Another noiseproof bunch from the Windy City will soon be on their 


Atlantic City Hardware Convention Dec. 11, 12, 13. 
HARDWARE AGE Peace Number, Dec. 19. 
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TRADE CONDITIONS IN 


Paints, Oils and Colors 


Animal, Fish and Vege- oral. om --8D1. et 1 Seed 
table Oils— eS FR 


2 25 
Rinseed, Raw, Carload Gilders ........ oe “ee na 1.85 
lo’ F Ex. Gilders ........1.85@1.50 
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$1.60@— $3. 
Setied, 2¢ r*) gal. advance on in 7 ae os 5 @ tins. .$4. 70 6. 10 


Lard. ovine Winter. $2. EBS. 30 Spirite—Turpentine— 


. ¥ 
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Gum Shellac— 
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Northern Crude 
“— f.o.b. Fae- 
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sane Pressed .29@1. 30 
Ye.low Bleached ...1.4 5@1.47 
White Bleached 
Winter nominal 
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mestic tanks. oe 1b.15% @— 
Cochin Imported, . Lamp 
Domestic, bbl. a Japan. : 
Cod Domestic Prime. “1. 48@1.50 ak too 
Newfoundland 5°@1.60 Bee | ww tela inte 
Uorn Refined, bbl. ‘ai. 47@21.67 ine (Prearia 
Porpoise body ue Prussian 
Olive denatured : “50 Blue, Ultramarine .... 


> Brown Vandyke 
— Prime. — econ _ 
m, Lagos, spot per Ib. panetiont reen, Chrome, Pure.. 
Goya Bean. Manchv- Green, Paris .. 


rian spot, Ib 17% @18 ee 


Miscoliancous— Umber. Haw... 
Sarytes: Umber, Burnt . 
White, Foreign, Chrome Yellow 

e « 


Domestic, prime, White and Red 


white floated, &e.— 
f.o.b. works @ Cents # ID 
BE ag 00 @36.00 Lead, American White 
of one. lory -10@10% 
Bt #3. 00 @ 28.00 In O11 White, less than 
Chalk, English ..8 ton nominal 500 
French ...Bton nominal 
China Clay, Imported 
ton 20.00@40.00 
15.00 @ 22.50 


Second Orange 
a. Button 


Colors in Oil— 


- -Bomina!l 


Chicago 
Office of HARDWARE AGE, 
Chicago, Nov. 23, 1918. 

b hes paint market is very quiet in this section at the 

present time, and no great activity is expected be- 
fore spring. Dealers and jobbers are very optimistic 
in regard to trade at that time, however, as there will 
undoubtedly be a heavy increase in buildng. Paint 
stocks in general are light, and one jobber is authority 
for the statement that retailers were never in better 
condition to take on new paint lines than at the present 
time. 

Linseed oil has remained stationary during the past 
week, bit present prices appear firm. Turpentine is 
still climbing and has registered another advance of 6c. 
since our last report. The advance is said to be mainly 
due to the export demand. 


Brushes.—There is no change in the situation. Prices 
are very high, and many varieties of brushes are scarce. 
There is some inclination on the part of dealers to hold 
their orders, under the belief that prices will be lower 
- the spring. Stocks of both jobbers and retailers are 
ow. 

Mixed Paints.—Sales of mixed paints are light at this 
time, as the fall painting season is practically over. 
Prices are firm, with nothing to indicate any immediate 
decline. 

We quote to Re ge f.o.b. Chicago: No. 1 house paint, $3 
per gai.: No $2.50 per gal.; No. 3, $1. 80 per gal. 

Linseed Oil—The market on linseed oil has been 
somewhat more stable during the past week, and the 
price is same as last quoted. Jobbers are of the opinion 
that no further declines are to be expected, and some 
of them predict higher prices in the spring. 

We quote from jobbers’ stocks, f.o b. Chicago : Strictly pure 
linseed oil, in barrels, raw, $1.83 per gal.; boiled. $1.85 per 
gal. Terms—30 days net, or less lc. per gallon if paid within 
10 days from date of invoice. 

Turpentine—The heavy export demand is still mak- 
ing itself felt, and turpentine has taken another 6c. ad- 
vance in as many days. Local sales are reported to be 
light. 

We quote to retailers, f.o.b. Chicago: Strictly pure tur- 
pentine, in barrels, 96%c. per gal. 


ane Dm. up to 

0,000 B., per 
100 Ip. +++. - $12.29 
10,000 Ib. ap to 


000 ®., 
00 fm. ..... perg11.97 
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Powdered 
%@10 Talc. French 
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‘becoeower ++ ..nemina) 
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English ......# 100 Ib. nomina) 
American, # 100 Ib. No. 1 


¥D . No. 
Biack, Carbon Gas....16' @25  *merican. W100 I. No Fe 
Black, Bone .. 5% Umber, Turkey, Burnt 
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Mineral Blacks, ® ton, i set i 
36, 00 @45.00 38@ 3 
Blue, Celestial . “oe @25 Yellow, Chrome, Pure.30 @83 
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Blue, Prussian Foreign. ne English ...........2.00@3.1¢ 
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10 p. c. lead ‘suphate, 
20 p. c. lead sulphate, 
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Dry Colors— 


Denatured Alcohol.—The denatured alcohol situation 
is practically the same as for several weeks past. There 
is only a fair demand, with the available feel fully 
adequate. Prices remain as last quoted. 

We quote to retailers, f.o.b. Chicago: 180 deg. denatured 
alcohol, in barrels, 78c. per gal.; 5 and 10 gal. cans, 20c. 
higher: 1 gal. cans, 25c. higher, prices to include containers; 
where sold in bulk, in less than barrels. the price is 10c. 
higher than the barrel price, with an extra charge for con- 
tainers. 

White Lead.—Sales in this section are comparatively 
light, but jobbers report no heavy surplus on hand. 
Shipments have been slow for some time past and are 
improving slightly. It is expected that there will be a 
‘falling off in the Government demand, and that there 
will be plenty of white lead available for spring trade. 

We quote to retailers, f.o.b. Chicago: 100-lb. kegs, per Ib., 
14c. in quantity: single kegs, $14; 50-lb. kegs, per Ib., 14\4c 
in quantity ; single kegs. $7.25; 25-lb. kegs, per Ib., 14%4c. in 
quantity; single kegs, $3.70; "12%4-Ib. kegs per Ib. 14%4c. 
in quantity; single kegs, $1. 95; (500-lb. lots, or more, c. 
per lb. less). 

Shellac.—The local shellac market is quiet, and no 
heavy sales are expected until next season. Dealers 
are buying in small quantities, evidently expecting an 
easier market in the spring. 

We quote to retailers, f.o.b. Chicago: Pure white shellac 
(4-lb. goods), in gallon cans, $4.50 per gal.; orange shellac 
(4-lb. goods), in gallon cans, $4.25 per gal. 

Dry Colors.—Dry colors are in light demand, with the 
conditions governing the market unchanged. Imported 
colors are scarce and will probably continue so for some 
time yet. 

We quote to ewe yg f.o.b. Chicago: English Venetian red 
in barrels, $2.50 to $4 per bbl.; gilders’ whiting in barrels 


(barrels, 50c. each), $2 to $3 25 per bbl.; plaster of |’aris, 
New York, in barrels, $4 per bbl. 


Boston 


Office of HARDWARE AG 
Boston, Nov. 23, 1°13. 


i the local wholesale paint district interest centers 
largely in preparations for the National Pain‘, Oil 
& Varnish convention to be held here Dec. 2-4. It 
seems as though everybody was serving on some com- 
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November 28, 1918 


mittee and bending every effort to make the convention 
a big success. 

The wholesale market is quiet as is to be expected 
at this season of the year. The jobbing and retail busi- 
ness is good, however, because of the unseasonably 
warm weather, which has given this class of trade two 
or three .weeks more of life. Small containers are 
cleaning up well, and consumers are taking to the sizes 
of packages as prescribed by the Government in good 
shape. The paint trade naturally was pleased with the 
announcement of the letting down of the bars on build- 
ing restrictions, but some doubt is expressed over the 
construction program being put through this winter. 
It is felt in paint circles that the cost of lumber and 
hardware in general, as well as labor, is too high to 
make for active building operations, and that persons 
financing such building will be inclined to put off as 
long as possible in the hope that things will come down 
in price. On the other hand, the paint trade is looking 
forward with considerable confidence to an excellent 
spring trade. They say that much painting that should 
have been done last summer and fall was .deferred for 
yarious reasons, and that it cannot be much longer. 
The big paint fellows are putting their houses in order 
to meet this expected demand for goods. 

Brushes.—The brush situation is unchanged. Hard- 
ware jobbers in a majority of cases seem to have made 
up their minds that brushes will not be materially 
cheaper for at least six months and are beginning to 
nibble at the market. Brush manufacturers are still 
having trouble in securing raw materials. Wholesale 
firms here who have white bristled goods on hand say 
they are selling slowly because of the high prices asked, 
and that 90 per cent of the call for goods is confined to 
black lines. 

Dry Colors.—The movement during the past week has 
been small in volume, and the market is without special 
feature. 

Barrel Lots—Plaster paris, $4 to $4.25 per bbl.; whiting, 


commercial (boited), 2c. lb.; whiting, gilders, 244c. per Ib.; 
dry zinc (American), 20c, lb.; lamp black, bulk, 15c. Ib.; 
lamp black in 1-lb. packages, 19c.; raw and burnt umber, 
8 to 12c. lb.; raw sienna, 15c. lb.; burnt sienna, 13 to 15c.; 


Princes’ metallic brown, 34c.; yellow ochre, 344c.; Venetian 
red. 2%c. Ib. 

Pound Lots.—Paris green, in 1-lb. pkgs., 55c. lb.; in %4-Ib. 
pkgs., 56c. Ib.; 44-lb. pkgs., 57c. lb.; ultramarine blue, 24c. Ib. 

Glue.—The market continues quiet and uninteresting. 
Prices hold strong, however, and according to the lead- 
ing manufacturers they see no likelihood of any revision 
downward w:thin the near future, at least. 

Glue, ground, 19c. lb.; plate, 35c. lb.; bonnet, 45c. Ib. 

Lead.—The demand for lead, like most other things 
in the paint line, has been quiet since last reports. 
Most everybody appears to have a good stock of con- 
tainers on hand, but the market is by no means over- 
supplied 

White, in oil and dry, 12%4-lb. kegs, 14%c. Ilb.; 25 and 
50-lb. kegs, 14%4c., 100-lb. kegs and larger, 14c.; for 500-Ib. 
lots and over deduct 5 to 10 per cent. Dry red lead and 
litharge, 12%4-lb. kegs, 14%4c. lb.; 25 and 50-lb. kegs 14\c.; 
100-lb. kegs and larger, 14c.; red lead in oil, 12%4-lb. kegs, 
lic. Ib.; 25 and 50-lb. kegs, 14%c. lb.; 100-lb. kegs and 
larger, 144%c. lb. Orange mineral, 12%-lb. kegs, 14%c. Ib. ; 
25 and 50-Ib. kegs, 14%4c.; 100-lb. kegs and larger, 14\c. 

Oils.—The leading feature has been a sharp advance 
in the price on turpentine. People who ought to know 
say that the market probably will advance to a $1 basis 
and poss'bly will go higher because of supply conditions. 
It appears that this country is the only one that has 
any turpentine in quantity. There is a small supply 
in Liverpool but all of the continental countries have 
pract‘cally nothing on hand. No new turpentine is 
available until March, which but adds to the strength 
of the market. In addition there is a tremendous ex- 
port demand, but very few vessels for transportation 
purposes. Indications are, however, that some vessel 
space w'll soon be available, which accounts for pres- 
ent prices. The linseed oil market has not changed 
since last reports. The paint trade here feel that it 
should be considerably lower in order to stimulate a 
demand. 

Castor oil practically under Government control; cylinder 
oil. 50c. gal.; gasoline, 50 gal. or more, 25%4c. gal. ; kerosene, 
50 gal. or more, 12%c. gal.; lard oil. $2.15 gal.; alcohol, de- 
natured, 73c. gal.: wood, $1 gal.; linseed raw, in barrel lots, 
$1.73 gal.: in 10-gal. lots, $1.75: in 5-gal. lots. $1 80; in 1-gal. 
lots, $1.83: boiled, in barrel lots, $1.75 to $1.78 gal.; neats- 
foot. $2.15 gal.: sperm, $2.70 gal.; paraffin. 35c. gal.; floor 
Oils, 50c. gal.; turpentine. 93c. gal. in barrel lots, in 10-gal. 
lots 98¢c.; in 5-gal. lots, $1: in 1-gal. lots, $1.03 
_Shellac—The Government has taken off all restric- 
tions on shellac with the exception of those relating to 
exports. Gossip here is that the lifting of the import 
embargo will not mean a flood‘ng of the market with 
material, for it is commonly believed that the supply 
at primary markets is far below the normal require- 
ments of the world. For that reason no noticeable 
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change in shellac prices is looked for by the paint in- 
terests. 

Shellac ms (small quantities), D.C. + 
V.S.0. 850 Ib; tN 70c. Ib. ; plecdhhed white atetkee See. Ib: 

Sundries.—The unseasonably warm weather has 
somewhat stimulated the retail demand for putty, but 
the wholesale market shows little or no life. The high 
cost of linseed oil, which plays an important part in the 
composition of putty, has forced the paint trade to raise 
prices for the putty to a level that checks consumption. 
The paraffin wax situation is strong as ever. The world 
demand for this product is far in excess of the supply, 
and according to the best informed people, it will con- 
tinue so for months. 


_ Putty (best) in 125-lb. drums, 8c. Ib.; commercial putty 
(in drums), 5%c.; paraffin wax, in 225-lb. cases, 118-20 


melting, 12%c to 18c. lb.; 123-25 melting, 13c. lb.; 128-30. 


melting, 13%c.; paro, in 500-lb. cases, 15c. Ib. 


Varnishes.—Interest is lacking. Manufacturers are 
getting ready for spring business, but hardware jobbers 
and retail dealers evidently have no intention of laying 
in fresh supplies until, at least, they see what course 
the market is to take. 


Twin Cities 


St. PAUL AND MINNEAPOLIs, 
Nov. 21, 1918. 


PAINT sales continue to run lighter; this is only 
natural, considering that no outside work can be 
done from now on and-only small repair work can be 
done inside. Radiator bronze and aluminum bronze for 
radiators have met with good sales in the past few 
weeks. Denatured alcohol is beginning to sell for use 
in automobile radiators and for window cleaning pur- 
poses. Linseed oil and turpentine have continued to 
advance, and it is difficult to say whether the price has 
reached the highest point yet. 

Mixed Paint.—Mixed paint is selling very slowly now 
with the greater demand running to interior paint and 
varnishes. Sales along these lines are also light. 

We quote from local jobbing stocks: Ready mixed paint 
at $3.35 to $3.40 per gallon for first grade. Second grade at 
$2.15 to $2.50 per gallon; metallic paint in red, per pound, at 
2 to 2% cents. 

Linseed Oil.—The last advance on linseed oil has been 
firmly held, with no indications of any change down- 
ward. Sales are light. 

We quote from local jobbers’ stocks: Boiled linseed oil in 
barrel lots at $1.73 per gallon. taw linseed oil in barrel 
lots at $1.71 per gallon. 

Turpentine.—Turpentine continues strorg with every 
evidence of going higher. Sales are light. 

We quote from local jobbers’ stocks: Turpentine in bar- 
rel lots at 93c. per gallon. 

Denatured Alcohol.—Sales of denatured alcohol are 
beginning to improve and doubtless will show larger 
volume within the next few weeks. 

We quote from local jobbers’ stocks: 180 deg. denatured 
alcohol in barrel lots at 75c. per gallon. 

Glass.—The sale of glass continues to be exception- 
ally good. This has been as good a season as has been 
experienced for a long time on glass, espec ally for use 
in storm sash. Houses are being put in as tirht con- 
dition as possible for the coming winter weather for 
the conserving of fuel. There is no charge in price. 

We quote from local jobbing stocks: Single streneth A 
grade glass. 40 inches and under, at 79 per cent; larger, 78 
per cent; double strength, 79 per cent from standard list. 

Glaziers’ Points.——Sales continue good, with no 
change in price. 

We quote from local jobbing stocks: Zinc glazier points 
at $1.25 per doz. packages; zinc coated glazier points at 55c, 
per doz. packages. 

Putty.—The sale of putty is keeping pace with the 
sale of glass and price remains at old quotation. 


We quote from local jobbing stocks: Commercial bladder 
putty in barrels at from $4.05 per cwt. to $5; strictly pure 
bladder putty in barrels at $5.55 per cwt. 


May Build Pontoons 


Berens shipyards at Machias, Millbridge, Bangor, Wis- 
casset, New Castle and at other points along the 
Maine coast, which have been building barges for the 
Government, contracts for which have been canceled, 
have been notified that there is a possibility that con- 
tracts for a large number of wrecking pontoons w:ll be 
placed by the Government. This news is of importance 
to the New England hardware trade. The pontoons 
will be about 130 ft. long, 40 ft. beam and 18 ft. depth. 
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Hardware Age 


Current Metal Prices 


The quotations given below are for smail lots, as sold 
from stores in New York City by merchants carrying stocks. 

As there are many consumers whose requirements are not 
sufficiently heavy to warrant their placing orders with manu- 
facturers for shipment in carload lots from mills, these prices 
are given for their convenience. 

On a number of articles the base price 
being impracticable to name every size. 


only is given, it 


Merchant Steel 
Per ID. 
Bessemer Machinery «6050s 4.17¢ 


Iron and Soft Steel Bars 
and Shapes 


Bars: Per lb. 
Merchant Iron, base price.4.77¢ 
Refined Iron, base price. .6.27¢ 

Burden’s H. B. & S. bar 
iron, base price.......-..¢ 6.40¢ 

Burden’s Best bar iron, 
base price 

Norway Bars, 


Soft Steel: 


% to 1% in., 
square 
1 “4 6 in. x 


Open-hearth spring steel.... 

Standard cast steel, base 
price 

Extra cast steel.. 

Special cast steel. 


-18.00@ @20.00¢6 
-238. 00@: 25.00¢ 


base price. -20.00¢ 


Tank Plates—Steel 
Per th. 

round and \% in. and heavier 52¢ 

3g in. to 1 

1 to 6 ta. x % ana 5/16 Blue Annealed — 

Rods—% and 11/16 

Bands—1% to 6 x 3/16 to 

No. 


No. 8 and heavier.........5.47¢ 
2 


Shapes: 


Beams and channels—3 Boz Annealed—Black 
15 in. 


oO; R. 
Wood's 
refined, 
per Ib. 


One pass. 
soft steel 
per Ib. 


“2 32¢ 


Angles: 
3 in. x 4 in. and larger 
3 in, x 3/16 in. and 
As, an oeeee 2¢ Nos. 
1% to 2% in. x . 
1% to 2% in. x 
and thicker 
1 to 1% in. x 8 
in. x % 
in.. ree en. 
ere ee se Genuine Russia P 
i assortment 22% @25¢ 
Patent planished, W. Dewees 
Wood A 13 to 134 ¢; 
B 11 to 11%c net 


Galvanized 


18 and 20. 
"20 to 24. 


No. 


Nos. 


Copper 
- Lake Ingot 
No. 2 Electrolytic 
ue ba aus Casting 
27 
a A 28, 36 in, wide, 10¢ higher. Spelter and Sheet Zine 
Western Spelter @iié 


10 
Corrugated Roofing, Gal- Sheet Zinc, No. 9 base, casks. .17¢ 
vanized Open The 


Nos, m WR Rs vo sees aecs 7.32¢ 
No. 


Lead and Solder 


American pig lead 
Bar Lead 
Solder, 
No. 
Refined solder 41¢ 

Prices of solder indicated by 
private brand vary according to 
composition, 


Babbitt Metal 
Best grade, per 
Commercial grade, per @... 


2% in. corrugations, 10¢ per 
100 Ib, over flat sheets. 


Tin Plates 


Charcoal Pla‘es 
AAA charcoal Per box 
MO 34-R BB occ cccccsine nominal 
IX 14 x nominal 
A charcoal: 
4x2 nominal 
IX 14 x nominal 
Coke 
IC 14 x =, 
IX 14 x 2 
EEE Plates 
28 with an 8-lb. 


. fh % guarantee. 


nominal Antimony 


nowinal Asiatic 14@16¢ 
Bismuth 


veocccese ce s see. COG@S5.00 


Aluminum 
No. 1 aluminum (guaranteed 
over 99 per cent pure), in 
ingots for remelting (car- 
a lots), f.o.b. mill, per 
Se sem ie Sree ac Hace 32.10¢ 
In 100 Ib. lots 40 @45¢ 


Old Metals 
The market is dull and lower, 
As dealers are genera'ly out of the 
market, it is hard to form an in- 
telligent idea of wher> prices are 
All prices are nominal. 


a 20 x R 
yating nominal Per Ib. 
Ix" 20 x 28 with an 8-lb. 

coating nominal 
Brass Tubes, Rods and 
Wire, and Copper Tubes 


Manufacturers have withdrawn 
all quotations because of unsettled 
prices of raw materials and will 
only name prices to actual buyers. 


Copper Sheets 

Sheet copper, hot rolled, 16 oz., 
38 to 40¢ per Ib. 

Cold rolled, 14 oz. and heavier, 
1¢ per Ib. advance over hot rolled. 

Polished 20 in. wide and under, 
1¢ per sq. ft, extra; over 20 in. 
wide, 2¢ per sq. ft. extra. 

Planished copper, 1¢ per, sq. ft. 
more than polished, 

Tinning, one side, 6¢ per sq. 


Cents 
per Ib. 
heavy and crucible.22.00 
heayy and wire....21.00 
.18.00 


Copper, 
Copper, 
Copper, light and bottoms.. 
Brass, heavy 12.00 
Brass, light 0a 10.50 
Heavy machine a, 
1@ 22.50 

No. 1 yellow brass Bien, 

13.00@13.50 
No. 1 red brass or compo- 

sition turnings -18.00@18.5 

Lead, heavy 
Lead, 


Copper Wire 


3ase price, at mill 


TA@MSO0¢4 


Straits 
Re 85@90¢ 


The Great War’s Greatest Gift to America—Thrift 


How It Has Developed Interest in and Increased the Demand for Household 
Time and Labor Savers—And How One Progressive Housefurnishing 
Buyer Is Taking Advantage of the Opportunities Offered 


By H. S. 


Vice-president Simplex 


RIOR to our entry into 

the great war, America’s 
women were of two dis- 
tinctly separate classes; 
those who were actively in- 
terested in either doing or 
overseeing their own house- 
work, and those who “al- 
ways left such things to 
their servants.” 

Class 1 was naturally 
eager to know about and 
quick to avail itself of time 
and labor saving devices of 
household utility. Class 2 
rarely interested itself in 
such considerations, feeling 
perhaps that to do so might 
appear an_ encroachment 

upon the departments of 

their —— og a sar 

INE being administered by their 
H. S. SKINNER housekeepers or maids. 

But Class 2 was really subdivided in itself. It con- 
sisted first, of those women whose huge incomes and 
many consequent outside or social duties entirely justi- 
fied entrusting their household administration to thor- 
oughly experienced and highly paid housekeepers; 
second, of those women who were really living beyond 


SKINNER 
Automatic Washer Co. 


their means; who, for the sake of keep:ng up appear- 
ances, employed more help than they really should, and 
who affected an indifference of or freedom from the 
duties of matters domestic. And this second division 
of Class 2 constituted an overwhelming majority. 

The war called for tremendous sacrifices which as 
we all know have been made freely and gladly by all. 
One great recompense is that there has been revived 
in the American woman a spirit of thrift and economy 
which was hers by right of heritage, but which had 
long been submerged while milady busied herself with 
“keeping up with the De Peyster Joneses.” But condi- 
tions brought about by the war have changed things. 
To-day the matron who “always left such things to her 
servant” does so no longer. Perhaps truth to tell, she 
has no servant. At any rate, with Liberty Bonds, 
W. S. S., largely increased taxes, and consequently 
largely decreased incomes, she finds it necessary to 
study ways and means of economizing on her household 
expenditures. 

She has developed a new and a very real inte rest in 
investigating the time and labor saving devices which 
enable her to administer her household duties along 
modern economic methods. And she is agreeably sur- 
prised by the real enjoyment she derives from the 
savings she is able to affect through the purchase of 
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some new device which does the work better than it 
was ever done before in half the time and With half the 
labor required by the “old way.” 

What is the result? Hundreds of thousands of new 
customers for the housefurnishings department. And 
these new customers are of high purchasing power. 
They need many and can afford practically any of the 
multitudinous modern miracle-workers which are on 
display among housefurnishings in any big store to- 
day. What is being done to bring these eager, able 
buyers into your store? Are you giving your house- 
furnishings enough advertising to capitalize on the 
opportunity which conditions have created? 

Are you striking while the iron is hot? Or are you 
side-tracking housefurnishings to make room for other 
goods. Don’t make the mistake of scheduling this 
year as you have scheduled other years. Conditions 
are different. Alter your set schedule to meet them. 
Thousands of thousands have already decided that this 
year of all years their Christmas gifts shall be useful. 
Your housefurnishing department holds more genuinely 
useful articles than any other section of your estab- 
lishment. And they are articles which encourage the 
spirit of the times—economy. 

One big store in New York has been featuring house- 
furnishings regularly for the past ten days; not merely 
as housefurnishing offerings, but as useful Christmas 
gifts. The response has been spontaneous. For ex- 
ample, this store sold eighty automatic clothes washers 
in one single day. That’s remarkable when one con- 
siders that ordinarily a clothes washer wouldn’t be 
thought of as a Christmas gift. But here’s an article 
which saves time, saves labor, saves wear and tear on 
clothes, saves money—and “steam sterilizes as_ it 
washes.” It is useful, and in common with any other 
article which is serviceable and will lighten the labor 
of loved ones, it constitutes a sensible gift, which this 
year particularly is sure to be acceptable. 

Whenever you advertise Christmas offerings, don’t 
overlook the thousands who mean to give useful gifts. 
Include a daily reference in your advertisement to some 
of the many genuinely serviceable gifts to be found 
in your housefurnishings department. You will be 
agreebly surprised by your return an the investment. 


C. L. Patterson’s Promotion 


C. L. Patterson has recently been made a special 
factory machine representative of the Sharples Sep- 
~rator Company, and will hereafter devote his entire 
time and attention to the factory machine business in 
all the eastern states. Mr. Patterson is well known 
in the dairy trade, and his recent promotion is the re- 


C. L. Patterson 
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T. James Fernley Seriously II 


TTT 


ITH genuine pleasure we announce the 

serious illness of T. James Fernley, 
Secretary of the National Hardware Asso- 
ciation. 


ULL 


The operation was performed in Philadel- 
phia at 4:30 A. M., Monday, Nov. 11. 

Dr. Foch, a French surgeon of note, re- 
moved T. J.’s despondency. 

The operation was a _ hurried affair, 
brought on by a telephone message from 
well-known Atlantic City hotel men, advis- 
ing that hotel reservations are breaking 
records. 


What for? 
know? 


UU 


Great Guns, man, don’t you 


The Atlantic City Hardware Conventions, 
Dec. 11, 12, 13. 


HARDWARE AGE Peace Number, Dec. 19. 


P. S.—Last minute news from Mr. Fern- 
ley’s bedside announces that he is not there, 
and confirms the report that he has wasted 


away to a ton. 
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sult of several years of earnest and loyal endeavor in 
the promotion of the Sharples interests. 

Mr. Patterson, or “Pat,” as he is known to thousands 
of dairy people, is a Pennsylvanian by birth, having 
been born in Butler County in 1881. He was brought 
up on a farm until he was fifteen years of age, when 
he went to work in an oil company. 

“Pat” joined the Sharples organization in January, 
1907, as a canvasser under W. A. Campbell, who was 
then the salesman in southwestern Pennsylvania. After 
eighteen months of this work he took over Mr. Camp- 
bell’s territory. He was later transferred to the north- 
western Pennsylvania territory, which he held for seven 
years, and built up a wonderful business in that dis- 
trict, Mr. Patterson’s dealer organization being consid- 
ered one of the very best in the whole United States. 
During the past two years Mr. Patterson has been a 
general traveler in Pennsylvania and Ohio for the 
Sharples Company. 
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Ban On Trade Exhibits Off 


War Industries Board, Washington, 
Nov. 15, 1918. 

From: Hardware and Hand Tool 
Murray Sargent, Chief. 

To: Mr. Roy F. Soule, c/o HARDWARE AGE, 
New York City. 

Subject: Trade Exhibits. 

(1) With reference to your letter of Oct. 28th 
and our reply of Oct. 3lst and in view of the 
cessation of the war with its demands for mate- 
rials, there is now no objection on the part of the 
War Industries Board to Trade Exhibits. Very 
truly yours, 
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Publicity for the: Retailer 


Coal and Wood Heaters, Hot Water Heaters, Heat Regulators and Ranges 
Featured in Attractive Ads—A Razor 
Ad with a Record 


By Burt J. PARis 


Sold 29 Razors in Less than Two Weeks onstrate the device at the store. Many readers are 
i bound to take advantage of this practical means of 


No.1 (2 cols. x 9 in.) 


H W. GOELLER, adman for the Wm. K. Toole EVERYTHING IN HARDWARE 
* Co., Pawtucket, R. I:, sent us this fine-appear- 

ing razor ad which has just as fine a sales record. 

Mr. Goeller wrote us that the net results were 29 

razors sold, with the ad still going strong. It is i 

very neatly displayed and easy to read. The head- fe 

ing is a first-rate lead-off for a razor ad and gets : PAWTUCKET R.I. 
interest at once. The next heavy shot made by the 178-180 MAIN ST. 22-24 EAST AVE. 
text is the unequivocal guarantee featured in the 


sub-heading. The exclusive agency of course helped Do You Enjoy a Good 
9 


the ad’s effectiveness, but we hardly believe this 
made any great difference in its pulling power. : ° 9 
The next thing in the text which makes a strong Clean, Non Pulling Shave’? 
appeal to the man who shaves himself is the offer If so you'll surely enjoy ‘a Shumate Razor. They are 
of the Toole Company to keep the razor in first- different—they don’t leave any “after effects.” They 
class shaving condition. This is a very big point, shave you clean and without any pull. 
as the average man does not know how to hone a HUMA 
razor and in most cases is reluctant to try his hand V3 bora aa RAZORS 
at it. The final surprise for the reader is the ver. wT UARANTEED 
reasonable price. , = g FOR LIFE (in Writing) 
Mr. Goeller has simply mobilized the chief sales ‘es You take absolutely no chances with a 
point of the razor, added a mention of service, and , S Shumate. The written guarantee that 
the combined result gave him an ad of unusual hi WY we give you is your protection—you 
pulling power. Note that the copy ties up with the will never have to buy but one “Shu- 
window display. ; mate Resor” even though you live to 
Try a razor ad along the lines of this Toole an- : be a hundred. 
nouncement if you want to boost razor sales. THEY FEEL GOOD IN YOUR | 
: ; , HAND—THEY FEEL BETTER 
Saving Coal and Getting Uniform Heat ON YOUR FACE 


No. 2 (2 cols. x 6 in.) There’s a thousand different kinds of razors on 
. the market, but there’s only one Shumate, and 
T= ad was sent us by Mr. John A. Losee, presi- ive ant Chip dialigtibaley be: Whe stitlen a8 “ 
dent of the Buchanan Hardware Company, Rich- letend hat of Gen. _ 
field Springs, N. Y. It is exceptionally well ar- 
A : . Aft 
ranged and it is a very conclusive presentation of Snavien Minin Sele of ae aeton — 
a device which looms up large in importance be- Honing, Stropping, Etc. 


cause of the real coal famine that the nation is ; 5 
faring. Now comes the price—naturally you’ll 2.00 


Just what this heat regulator will do is very care- think they’re too high—they’re not—the and up to 
fully explained by the copy, and its combined selling prices range from only..... pAusaianiine $3.75 
features make it appeal very strongly to the house (SEE WINDOW DISPLAY) 
owner. Coal saving, fire prevention, heat conserva- 
tion and uniform temperature are arguments that , 
possess a very real kick. WM. K. TOOLE CO. 

A valuable feature of the ad is the offer to dem- 1—This ad helped business on razors 
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The: Heart of the Heating Plant is 


The Minneapolis 
Heat Regulator 


A clock time attachment which al- 
lows lower temperature at night and 
at any set hour in the morning will 
‘automatically turn the. indicator to 
70 degrees, thereby giving the occu- 
pants of the house a warm and ¢om- 
fortable home when they arise. 


Aototohids 








Te Sooo 


It will keep: the house at an even 
temperature ; save coal, prevent des- 
truction of property by fire, and pro- 
long the life of the heater 'by'always 
closing the draft before the fire gains 
too much headway. 


Full information of request. 


Let us demonstrate the Thenmo- 
stat.at our store. 


2th eb bbb nb bb be bbb pani ph bil 


_ PHONE'63 
“AT YOUR SERVICE” 


Buchanan [fardware? 
. RICHFIELO /SPRINGS.NY. 


2—Excellent presentation of an important device 
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finding out conclusively the actual worth of the 
device before going to the expense of installing it. 


A Heater Rightly Named 
No. 3 (3 cols. x 4 in.) 


C B. KNIGHTEN of the Blakey-Clark Hardware 
* Co., Ennis, Texas, sent us this ad, which 
features one of the handiest little articles the home 
can possess—a laundry and water heater. 

The fact that this heater has a capacity for heat- 
ing 200 gallons of water per hour makes it a much 
to be desired addition to the laundry. Very im- 
portant points are made in this copy. It is stated 
that the water circulates around the fire-pot, which 





DO ‘YOU HAVE AN ABUNDANCE OF 
HOT WATER 
FOR HOUSEHOLD PURPOSES? 


The HANDY LAUNDRY and WATER HEATER with 
its heating capacity of 200 gallons per hour will supply your 
every need. The HANDY is a most successful, safe and 
economical water heater. The water circulates around the 
entire fire pot and is heated very quickly. 

All HANDY WATER HEATERS are tapped for 1-inch 
Handy Laundry and pipe ready for conrféctivas to range boiler, 


Water Heater $20.00 -C 
ee 
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3—Good heater talk for the home owner 


fact vouches for the great capacity of the heater. 
Also the fact that the heater is tapped for inch pipe 
ready for connection to the range boiler is another 
sales point of great value. 

Altogether the ad is an effective bid for business. 
Mr. Knighten informs us that the “Publicity for the 
Retailer” is still the favorite department in the 
Blakey-Clark offices and that these pages are first 
turned to when HARDWARE AGE arrives down Texas 
way. We thank Mr. Knighten for his sentiments 
and assure him we will do our best to merit his 
continued appreciation. 


Another Blakey-Clark Ad 


No. 4 (3 cols. x 6 in.) 


HERE'S how the Blakey-Clark Company adver- 
tises heaters. The copy lead-off plays up the 
customers of the firm who have used the heater that 








WE ENJOY SELLING 


COLE'S HOT-BLAST HEATERS, 


for each purchaser of a COLE'S HOT-BLAST is « 
satisfied customer. 


A Satistied Customer Is Our 
Very Best Advertisement. 


Just ask your seighbor what he thinks of his COLES HOT-BLAST 
HEATER and see how highly he recommends it 


The COLE'S HOT-BLAST HEATERS burn coal most economically 
and are acted for thew ability to throw out heat that satishes. 


Io the COLE'S HOT-BLAST HEATERS we are showing seven styles 
and sizes, priced from $17.00 to $24.00. 


If you prefer to burn wood, we highly tecommend the COLE'S AIR 
TICHT and WILSON AIR-TICHT HEATERS. 


We know of no better wood heaters om the market and they are 
really ais-ught. 


Ia the Gole’s Airtight we have six sis + - + Row Ko 
In the Wilson Airtight we have nine sims - + + + ST to SI? 
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EXPERIENCED MEN SET UR PREE ALL STOVES SOLD BY US 











5—Here’s some well written copy 


is being featured. Following this is a brief pres- 
entation of both wood and coal heaters. Not much 
descriptive text is used, but the ad has a. ring of 
sincerity and the appeal is convincing. We would 
suggest that in another ad the firm make use of 
more actual descriptive copy when featuring a 
heater of this type. 

Notice the line at the bottom of the text. Many 








RadiantHome| | Joplin Hardware Co. 
Force Draft} |«The House With the Goods” 


él Heater | Phone 59 622.624 Main 


Read carefully the cow . 
wre on: 
ry 
ie wall 


Woolen Automobile 
ROBE 


Size 60x80 Price $7.95 


cj 
War have a complete stock of Automobile Robes of every kind. 











Perfection Oil Heaters 


A good sock just recewed, but we are advised that it will be 
doubtful If we recetve any more If you can't come is te day, 
pbone la your order 





Nickel Plate Biss Por-elaim 


ieressre $5.75 | $6.75 | $8.50 











t your health asd that of your family these cold mors- 
evenings by using & REZNOR GAS HEATER to heap 
fortabie, It may be too sarty to start sour furiacs, 
you need some heat, and s REZNOR will supply that 

heat with very little gag consumption 


Heinz Hot Blast} |Quick Meal Combination 


—fer eolt COAL WOOD ANB GAS Com. — 








RINATION RANGE 
coal or slack 
A Combmation Range that Ml 
The most useful and merited feature | | combines ‘The burner of the I 
at a heating stove cam possess ts ab- oven is located at the bottom of 
lute a4 permancet protection from eb 7 of oves and 
it leakege, This te the Oret and most 


the 
false botiom i@ the eves fey 
coal aod replace it for gaa 








DUXBAK RTSMENS 
Waterproof| | iuaammmumt = Stock of 
CLOTHING Ammunition 


Serviceable clothing for Nie ia tle 


died Ie water proot le wind proof Guna, Automatic Guns—ev- 
aod warm, wything for the hunter 
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4—Coal and wood heaters well presented 


Canna Son A 
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other hardware dealers perform this service for 
their customers, but they fail to state the fact in 
the ad, which is leaving out a very important selling 
point. 


Good Combination Ad 
No. 5 (4 cols. « 183% in.) 


 Naee Joplin Hardware Company, Joplin, Mo., sent 
us this combination ad, which is both well dis- 
played and carefully written. Stoves, ranges and 
heaters take up most of the announcement and on 
these items the writer has put forth his best efforts. 
Our criticism of this ad concerns the placing of 
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No Need to Take Down Your War Maps Yet 


This war map, combined with a display of flashlights and batteries was one of 
the best advertising schemes the Pierson Hardware Co., 
indulged in, according to Treasurer Frank E. Pierson. 
represented by a red line, the French and Belgian borders by a white line, the 
changing battle front by a blue cord. Just because the war is over there is no 
reason to place these maps in the discard. They can still be used to indicate the 
positions taken by the allied armies on German soil, and it will be found that the 
interest of the public will remain as keen as ever. 


fardware Age 


the firm name, which is very bad. The benefit of 
the full size of the ad is positively not secured. On 
first glance it looks like a two-column announcement 
for the Joplin Company and a two-column ad be- 
longing to someone else. Run the firm name clear 
across the.top of the ad or the bottom of the ad or 
in a center position, top or bottom. 

The make-up of the ad, however, is neat: the 
panels assisting to separate the items and make the 
ad easy to read. Also the price displays are well 
placed, though we note that on the ranges and the 
hot blast heater no mention of price is made, 
which is an omission we don’t like to see, especially 
in an ad of this size and copy strength. 


LUVAATUOUGPOMDEOUAEAAA PANNE 
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Pittsfield, Mass., ever 
The German border was 
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Reading matter continues on 
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A Butt Ghat’s Everything 
a Butt Ought to Be! 


_ is without doubt the best all-round plated butt on the 


market. 


It is not ornate, but, though of simple design and 


not highly finished, is decidedly handsome in appearance. 


STANLEY 
Wrought Steel Loose Pin Butt with Ball Tips, Planished, No. 241 


is wonderfully popular and sells like lightning. 
Here is a butt that is always dependable, always 
in good operating condition; a butt that is attrac- 
tive and that satisfies the big majority of butt 
buyers. The 3'4 inch and larger sizes have 
five knuckles in the joint; the small:r sizes, 
three. 


New Britain, 


New York: 100 Lafayette Street 


Keep an ample supply of Stanley Butts No. 241 
in stock. So that you don’t have to give excuses 
for being “‘out” of them. 

Write for the Stanley Hardware Catalog. Free 


on request. 


Conn., U. S. A. 


Chicago: 73 East Lake Street 


Manufacturers of Wrought Bronze and Wrought Stee! Hinges and Butts of all kinds, including Stanley 
Ball Bearing Butts. Also Pulls, Brackets, Chest Handles, Peerless Storm Sash Hangers and Fasteners; 


Screen Window and Blind Trimmings; Twinrold 


Box Strapping, and Cold Rolled Strip Steel. 


Stanley Garage Hardware is adaptable for factory and mill use. 

















Products Being Placed on the Market 
by Hardware Manufacturers 


Gem Reel Winder 


The Gem Reel Winder Company, 
132 Second Street, Milwaukee, Wis., 
is the maker of a reel winder which 
winds and spools the line without 
thumbing or fingering. It can be at- 
tached to any ordinary reel. Back- 
lash snarls are prevented. 

Casting is done in the ordinary way, 
and by simply turning the reel handle 


Gem reel winder 


the winder does the rest. The arm of 
the winder moves from side to side, 
spooling the line evenly without 
bunching. The line passes through an 
agate rimmed eye in the arm of the 
winder, thus preventing any friction. 
It is stated that the winder does not 
interfere in any way with the casting. 
The device retails at a very nominal 
price. 


Cape Cod Fire Lighter 


The Cape Cod Shop, 320 Fifth Ave- 
nue, New York City, is featuring the 
Cape Cod fire lighter, which is a com- 
fortable substitute for kindling wood 
in open fireplaces. It is made in two 
styles, the Original and the Mission. 
The former is constructed of heavy 
brass, with a hinged lid. It may be 


hung at any convenient place, under 
the mantel or elsewhere, or it may 
stand upon the hearth or a shelf. A 
heavy tray is furnished when desired. 
The Mission style is hand wrought 
throughout. It is handsomely finished 
and is made in wrought iron, ham- 
mered brass and hammered copper. 
To start a fire, it is only necessary 
to light the torch with a match and 
place under the logs; or, hold a piece 
of paper under the torch as it is re- 


The Originat and Mission Cape Cod fire 
lighters 


moved from the tankard, push both 
the paper and torch under the logs 
and light the paper; this will ignite 


the torch. It will burn for about 15 
minutes with a steady flame, which 
quickly develops the logs. Before the 
torch has burned out the logs will be 
thoroughly kindled, no matter how 
carelessly they may have been laid, 
This torch must not be replaced in 
the tankard until it has cooled. It is 
claimed that no apprehension need be 
felt as to the safety of the fire lighter. 
The torch ignites slowly and the 
tankard is tightly covered. A pint of 
kerosene is placed in the tankard, and 
when the torch is not in use it should 
be left immersed in the kerosene. 


‘‘Segal’’ Key Cutter 


The Burglar Proof Lock & Hard- 
ware Corp., 77 Fulton Street, New 
York City, has just placed on the mar- 
ket the “Segal” key cutting machine 
No. 9000, designed with a unit vise 











“Segal” key cutter No. 9000 


which is claimed to be absolutely ac- 
curate. Keys clamped in this vise are 
held very firm, allowing no variation 
whatever, and are therefore cut ac- 
curately to the thousandth of an inch. 
A grooved wheel with an attached 
handle enables one to operate this 
machine either by hand or by power. 

The machine is provided with 4 
shoulder guide which insures perfect 
setting of the key. The entire device 
is built so simple that even a child can 
operate it with ease. 


Reading matter continues on page 84 
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Doors Make the Barn 
Hangers Make the Door 





No man would 
think of building a 
barn without doors, 
because doors are 


a wonderful con- 
venience. 





Some doors, of course, give more conve- 
nience than others, depending on their hangers. 


RICHARDS-WILCOX 
Sliding Door Hangers 


give the greatest possible convenience. 


Easily operated. Bird- 
1 
proof. Storm-proof. 


R-W Products 


boost your 
business 





aia Richards WilcoxManufacturing ©. 


oe A Aurora lIuiumors.USA. 


cuckoo Richards -Wilcoz Canadian Co.,Ltd.hondon.Ont. sTLoUuw 








“A Hanger For Any Door That Slides” 
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‘‘Mendets’’ Mend Instantly 

The Collette Mfg. Company, Am- 
sterdam, N. Y., is the manufacturer 
of “Mendets,” a patent patch that in- 
stantly mends leaks in iron, tin, cop- 
per or brass utensils as well as rub- 
ber hot-water bottles. The contriv- 
ance consists of the “Mendet” itself, 
with its tiny screw, two discs of cork 
and tin respectively, and a small nut. 


counier display carton of 
“ Vendets” 


Iftractive 


The makers say that it can be used on 
flat or curved surfaces and that it fits 
perfectly flat on the inside of the 
mended article. It requires no solder, 
heat or rivets and calls for no skill 
to apply. They come in two sizes of 
package, a small sample packet and 
a large one containing a full assort- 
ment of various sized “Mendets.” 


New Steel Casting Rod 


Surf fishermen will be sure to wel- 
come the new “Infallible” steel cast- 


ing rod, which has been specially de-_ 


signed by Baker, Murray & Imbrie, 17 
Warren Street, New York City, to 
meet the demand for a popular priced 
rod of excellent quality, fine balance 
and great strength. It is made in 
both the 4% and 5% ft. lengths, 
which are the lengths most favored 
by experienced bait casters. 

These rods are made with three 
joints, the butt having cork hand 


grasp and finger ring, and the line 
guides and top ring are all agatized. 
The finish is dead black enamel, which 
does not reflect light. The rods are 
well made of selected materials, have 
an attractive and stylish appearance, 
and will undoubtedly prove good 
sellers at the moderate price placed 
upon them. 


New Bath Room Specialties 


The Art Brass Company, 298 East 
134th Street, New York City, has re- 
cently added several new numbers to 
its line of “Sanola” bath-room ware, 
among them a soap dish No. HE 1603, 
a jewel hook No. HB 1242, and a com- 
bination door stop and robe hook No. 
HB 1243. 

The metal part of the soap dish is 
a solid one piece casting with an opal 


Hardware Age 


of the hook, which acts as the door 
stop. The fact that these fixtures are 
all one piece castings makes them un. 
usually strong and durable. 


Revised Sand Paper Prices 


Baeder, Adamson & Company, Phil. 
adelphia, Pa., has just sent out a 29. 
page booklet containing a revised 
price list of the “Old Reliable” sang 
papers, which became effective begin. 
ning Nov. 11. 


‘Simplicity’ Reel 


George W. Gayle & Son, Frankfort, 
Ky., have put on the market the “Sim. 
plicity” reel, which retails at a pop. 
ular price. The illustration shows 
model No. 2, which has a diameter of 
2% in. and a width of % in. 














New ‘“Sanola” 


tray which may be used over the bath- 
tub or any other convenient place; the 
jewel hook is also a one-piece casting, 
and while its principal use is for rings 
and other small articles that might 
be easily brushed off when laid on the 
lavatory it can also be used as a robe 
hook; the combination door stop and 
robe hook is likewise a solid casting 
with a rubber bumper in the top arm 
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New steel “Infallible” casting rod 


Reading matter continues on page 86 


bath room specialties 


The reel, it is claimed, is made of 
the best cold rolled steel, heavily 
plated and polished, and holds 50 
yards of line. It is fitted with an ad- 


“Simplicity” reel 


justable back sliding click, and it is 
designed to be attached on the reel 
seat of any rod. 
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Atlantic City Hardware 
Convention, Dec. 11, 12, 
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HARDWARE AGE Peace 
Number, Dec. 19. 
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It Is Now So Easy for Any Carpenter or Farmer 


To quickly construct a strong and substantial wagon bed or hay rack at 
such a small cost with the 


ALLITH “ FIT-AL” sexesx2s CLAMP 


Wherever this clamp has been 
shown it has been adopted. 
Farmers give it preference be- 
cause it is practical and with- 
stands the most severe service. 





Made of the highest grade mal- 
leable iron, and combines all the 
features essential to make a 
wagon bed strong, rigid and 
durable. It is impossible for 
any play, up or down, or side- 
ways, because it clamps the tim- 
bers firmly on all sides—and 


One Clamp Fits all Conditions 


Regardless of thickness or 
width of timbers only one size 
clamp is required. Adjustment 
is made with standard bolts— 
hence “FIT-AL,” which is a 
vast improvement over ordinary 
clamps. We have yet to hear 
of the farmer who did not read 
- recognize the superiority of 
the 


ALLITH “FIT-AL” wicox'seo CLAMP NO. 201 


Never fails to give satisfaction, and the price is so reasonable there is no excuse for attempting to procure something “Just as goed.” 


No. Description List 
201 ALLITH “FIT-AL’”’ Combination Wagon Bed CLAMP, per dozen pairs, without bolts - - $6.00 











Made for service from 
highest grade materials 
and suitable for all 
standard sizes of wagon 


$e Standard 99 — = beds, consisting of the 











ae parts shown above. 

a SS Hook and adjustment 
End Gate : handle are malleable 
iron. 


Fastener Set Z S No. 203. Allith “Stand- 


No 203 ZA AA ' -" = ard” End Gate Fastener. 
s g Z : 








List price, per dozen 


‘““UNIQUE” Sid 
These brackets conform with advice of United States Government to farmers to make wagon beds grain tight 
For building grain beds these brackets will be found the most complete and 
satisfactory equipment possible to procure. 
They give a permanency to side-boards not obtainable with the old-style method 
of using standards and stake irons. 
Please Observe These Unusually Practical Pointe 


Side-boards cannot give in or out, because the bolt is cast solid in center of 
bracket foot, and base has a 3% inch bearing on side rail. 

No hole bored through cross-piece to weaken it. No cutting hole in floor, be- 
cause a % inch hole bored through side-rail or floor at cross-piece supports the foot 
of the bracket. 

- box bed on inside to obstruct shoveling, because the brackets bolt to side- 
boards. 

These brackets allow the use of side-boards without end gates in position when 
so desired, and are tested to carry 14-inch side-boards. No canvas necessary to 


keep grain from leaking, as these brackets make a bed perfectly tight. 
hey are meeting with ready recognition everywhere. These brackets fulfill aneny require- 
ment in a practical and substantial manner. They are just what the farmer or any builder of 
wagon grain beds has been looking for to improve the construction and save labor and expense. 


No. 202—Allith ‘‘Unique’’ Side-Board Bracket, list price, per dozen - - $6.00 


ALLITH-PROUTY CO., Danville, Ill., U.S.A. 


Chicago New York Boston Philadelphia San Francisco Les Angeles 
And representatives in all principal foreign cities 


Door Hangers and Tracks Garage Door Hardware 
PR ODI ICTS { Spring Hinges Fire Door Hardware Light Hardware 
Rolling Ladders Overhead Carriers Hardware Specialties 


Catalogs, biue prints and special information promptly furnished 


























Notes of the Retail Hardware Trade 


SCRANTON, ARK.—The E. N. Thompson Company has 
purchased the stock of the Smith Trading Company, 
consisting of automobile accessories, baseball goods, 
belting and packing, bicycles, buggy whips, builder’s 
hardware, building paper, children’s vehicles, churns, 
crockery and glass cutlery dog collars, fishing tackle, 
furniture department, galvanized and tin sheets, gaso- 
line engines, hammocks and tents, harness, heating 
stoves, heavy farm implements, heavy hardware, iron 
beds, kitchen cabinets kitchen housefurnishings, lime 
and cement, linoleum, lubricating oils, mechanics’ tools, 
oilcloth, paints, oils, varnishes and glass, poultry sup- 
plies, prepared roofing, pumps, ranges and cook stoves, 
refrigerators, sewing machines, shelf hardware, silver- 
ware, sporting goods, toys, games, wagons, buggies and 
washing machines. 

QUITMAN GA.—The Brooks County Hardware Com- 
pany stock has been sold to the Harley Mitchell Hard- 
ware Company, which requests catalogs on mill supplies. 

WASHINGTON, lowA.—Frederick L. Stewart has 
moved to a new location, where a stock of bathroom 
fixtures, belting and packing, builder’s hardware, 
churns, cream separators, cutlery, dairy supplies, dyna- 
mite, electrical household specialties, furnaces, galvan- 
ized and tin sheets, gasoline engines, heating stoves, 
heavy farm implements, heavy hardware, lubricating 
oils, mechanics’ tools, plumbing department, poultry 
supplies, prepared roofing, pumps, ranges and cook 
stoves, refrigerators, shelf hardware, silverware, sport- 
ing goods, tin shop, wagons, and washing machines will 
be carried. Catalogs requested on hardware and im- 
plements. 

VALENTINE, NEB.—J. W. Yeast & Sons are purchas- 
ers of the Bivens-Keeley Hardware Company stock. 

CIRCLEVILLE, OHIO.—The Secrest-Shaner Hardware 
Company now owns the stock of the Secrest-Yates Hard- 


ware Company and requests catalogs on the following 
lines: Automobile accessories, baseball goods, belting 
and packing, bicycles, buggy whips, builder’s hardware, 
building paper, children’s vehicles, churns, cream sepa- 
rators, crockery and glass, cutlery, dairy supplies, dog 
collars, dynamite, and electrical household specialties. 


KENTON, OHIO.—The Clayton & Longwell Hardware 
Company has been organized by J. S. Clayton and A. B. 
Longwell. The new company will handle a line of hard- 
ware, household articles, machinists’ supplies, etc. 


TROY, OHIO.—The hardware firm of Gibson & Mar- 
shall has been dissolved, John Marshall retiring. R. H. 
Gibson will continue the business under his own name. 


GUTHRIE, OKLA.—Pearle Long and W. H. Coyle have 
dissolved partnership. Business will be continued by 
Mr. Coyle under the name of the W. H. Coyle Company. 


MARIETTA, OKLA.—George P. Bates has sold an in- 
terest in his hardware business to E. B. Griffith. 


SNYDER, TEX.—The Blackard Hardware Company has 
been incorporated with a capital of $30,000 by J. K. 
Blackard, M. C. Robison and A. N. Epps. The concern 
will deal in bathroom fixtures, bicycles, buggy whips, 
children’s vehicles, churns, crockery and glass, cutlery, 
fishing tackle, furniture department, hammocks and 
tents, harness, heating stoves, heavy farm implements, 
heavy hardware, iron beds, kitchen cabinets, kitchen 
housefurnishings, linoleum, lubricating oils, plumbing 
department, ranges and cook stoves, refrigerators, sew- 
ing machines, shelf hardware, silverware, wagons, bug- 
gies and washing machines. 

BLAcK RIVER, W1S.—John Sheldon has purchased an 
interest in the A. L. Pongratz implement business and 
the name has been changed to the Black Rock Imple- 
ment Company. 


Obituary 


H. Paul Buckingham, aged 32, president of the Ar- 
cade Malleable Iron Works, died at his home in Worces- 
ter, Mass., Nov. 20, after a brief illness from pneu- 
monia. Mr. Buckingham was a native of Worcester, 
son of the late George B. and Abbie Buckingham, and 
succeeded his father as head of the Arcade works. The 
company is one of the largest producers of malleable 
iron castings in New England. Mr. Buckingham was 
vice-president of the New England Foundrymen’s Asso- 
ciation and was prominent in the Masonic fraternity, 
the Odd Fellows, Worcester Club, Tatnuck Country 
Club, Commonwealth Club, and the Worcester County 
Club. He is survived by a wife and two children. 


Paul E. Krueger, vice-president of the San Antonio 
Machine & Supply Co., and one of the most prominent 
young business men of the Texas city, died this month 
at Roswell, N. M., where he had gone to visit a sick 
brother. While there he contracted influenza. 


Theodore W. Leete died at his home in Longmeadow, 
Mass., Nov. 14. He was one of the most active business 
men of western Massachusetts and contributed largely 
in building up that part of the state. Among his many 
interests he was president and treasurer of the Inter- 
national Screw Company of Springfield. Funeral serv- 
ices were held Nov. 16. Mr. Leete is survived by his 
widow and two sons. 


Henry T..Richardson, president of the Richardson 
& Boynton Company, New York City, died recently at 
his home, 34 West Fifty-fourth Street, after a short 
illness. Mr. Richardson was in his seventy-third year. 
He was president of the house of Richardson & Boynton 
Company, 31 West Thirty-first Street, New York City, 
which was established more than half a century ago 
with his father as the leading member of the firm. 
Henry T. Richardson was identified with this business 


for over fifty years and acted as its president since 
1882. His attention was largely devoted to the financial 
side, yet he was conversant with the details of design, 
construction and marketing. He is survived by a widow, 
one daughter and a son, D. Rait Richardson, who for 
several years has been taking a leading part in the 
, business. 

John S. Gunn, for more than twenty-nine years a 
member of the firm of H. L. Cook, Aberdeen, Wash., 
died in Portland, Ore., recently, in his sixty-ninth year. 
He is survived by a widow. 

Scott C. Ball died at Nashville, N. C., recently. He 
had been ill for the past three years. In the recent 
epidemic of influenza he contracted the disease, from 
which he did not recover. Mr. Ball had been connected 
with Sargent & Co,, New Haven, Conn., since .1889, 
when he began work as an office boy in the New York 
store. After serving in various capacities he became a 
salesman, representing the concern for many years in 
territories which included parts of New York and Penn- 
sylvania and of Canada. The qualities of industry, 
tact, friendship and loyalty which he possessed endeared 
him to all his business associates and he was highly 
esteemed by all who knew him. 

Adolph H. Pritzlaff of Milwaukee, Wis., died recently. 
He was forty-one years old and at the time of his death 
was connected with the Pritzlaff Hardware Company, 
wholesalers. He is survived by a widow and one 
daughter. 

Clyde Shumway, a hardware merchant of Overly, 
N. D., died recently following an attack of influenza, 
aged thirty-four years. 

William Curran Shelly, vice-president and gen- 
eral manager Tiffin Wagon Works Co.. Tiffin, Ohio, 
died recently after a long illness, aged 75 years. 


Reading matter continues on page 88 
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